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For information 

 

Support Services for the EIA Training and Capacity Building Programme 
 
Purpose 
 

This paper is to inform members of the works and outcomes of the 
Environmental Impact Assessment (EIA) Training and Capacity Building Programme 
launched by the Environmental Protection Department (EPD) since July 2002. 
 
Background 
 
2.  The EIA mechanism provided for under the Environmental Impact Assessment 
Ordinance (EIAO) plays a significant role in balancing the need to protect the environment 
and development needs. 
 
3. As stated in the 2001 Policy Objectives, the EIAO helps project proponents to 
pay due regard to environmental protection requirements, through evaluating potential 
impacts on the environment and the necessary prevention and mitigation measures, at the 
early stage of project planning and design.  
 
4. One of the 2001 Policy Objectives was, among others, to enhance the advisory 
role of EPD in the implementation of the EIAO and to draw up a training programme for 
relevant government departments in 2002 to enhance their understanding of the EIA 
mechanism. 
 
5. EPD established the EIAO Support Section in July 2002 for three years to deliver, 
among others, an EIA training and capacity building programme.  
 
Works of the EIAO Support Section 
 
6. The pamphlet in Annex A outlines works of the EIAO Support Section. 
 
7. The main tasks of the EIAO Support Section comprise: 
 

A. provision of tailor-made EIA Training and Capacity Building Workshops; 
B. production of EIA training material and manual; 
C. operation of an EIA Helpdesk Hotline advising on general enquiries over the EIA 

mechanism; 
D. joint development of guidelines with government works departments, and  
E. promotion of better understanding of the EIA mechanism using web-based 

technology 
 



8. An outcome summary of the EIAO Support Section is in Annex B 
 
Tailor-made EIA Training and Capacity Building Workshops 
 
9. The workshops aim to enhance participants’ understanding of the EIA 
mechanism. After launching of the programme by the Director of Environmental 
Protection at the officiating seminar in November 2002, the EIAO Support Section has 
been delivering a series of tailor-made workshops to participants from different 
professional background. 
 
10.  Professional engineers/architects from all eight works departments under the 
Environment, Transport and Works Bureau participated in ten tailor-made workshops 
between November 2002 and March 2003. In Year 2003/2004, in addition to government 
officers, the EIAO Support Section provides workshops to private and public sector 
corporations, contractors and professional associations.  
 
11. In total, between November 2002 and mid-December 2003, the EIAO Support 
Section delivered 28 two-day and one-day tailor-made workshops to 650 professional 
participants from both the public and private sector. Annex C shows the list of complete 
workshops, with more under schedule in coming months. 
 
Training Manual for the EIA mechanism 
  
12. A training manual for the EIA mechanism (re: Annex D) following project 
development cycle was produced to assist understanding the EIA process. 
 
EIA Helpdesk Hotline 
 
13. The EIAO Support Section operates the hotline (2802-3111) advising on EIA 
procedural matters. Since July 2003, we have been providing assistance to over 126 
enquiries from government engineers, consultants, contractors, and the public. 
 
Web-based application  
 
14. Building on the Training Manual for the EIA mechanism, the EIAO Support 
Section is implementing a web-based e-learning platform for the public to better 
understand the EIA mechanism. 
 
Way Forward 
 
15. The EIAO Support Section will continue reaching out pro-actively to proponents, 
contractors and consultants in order to enhance their understanding of the EIA mechanism.   
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