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G.F. 231 (Rev. 07/19)

THE GOVERNMENT OF
THE HONG KONG SPECIAL ADMINISTRATIVE REGION

ENVIRONMENTAL PROTECTION DEPARTMENT
TENDER FOR THE PROVISION OF SERVICES

TENDER FORM

Tender Ref. : TC19044 Contract No. :

LODGING OF TENDER

To be acceptable as a Tender, this form, properly completed in triplicate and enclosed in a sealed plain envelope marked “Tender for

Provision of Service for an Enhanced Tracking of Chemical Waste and Clinical Waste Consignment

and addressed to the Chairman, Tender Opening Committee

must be deposited in the Government Logistics Department

Tender Box situated on Ground Floor, North Point Government Offices,

333 Java Road, North Point, Hong Kong

before 12:00 noon (time) on (date) (Hong Kong time). Late Tenders will not be accepted.

29 August 2019

INTERPRETATION
PART 1 — TERMS OF TENDER
PART 2 —GENERAL CONDITIONS OF CONTRACT

PART 3 — SPECIAL-CONBHHONS-OFCONTRACT-

Attached to this Tender Form (if any). CONTRACT SCHEDULES

PART 3A — SERVICE SPECIFICATIONS

Attached to this Tender Form (if any).

Dated this 29th day of July 20 19

Mr. CHAN Wai-kuen, David

Government Representative

G.F. 231 (Rev. 07/19)



PART 4 — OFFER TO BE BOUND

1. Having read the Tender Document, I/we agree to be bound by the terms and conditions as stipulated therein.

EERINITBEBRRB

2. I/We do hereby agree to carry out any or all qf the Sewipes specified in _the Schedule, during tl}g Contract Period at the prices quoted by me/us 1% iﬁ {% % =
in the Price Schedule free of all other charges, subject to and in accordance with the terms and conditions of the Tender Document. e T L TR T s s
3. I/We also certify that the particulars given by me/us below, are correct: REEABRRHARSE
(a) Business RegiStration CertifiCate (INO. .........cccceverieiiiiieiiertistesieteteseeseesessestessesteseeseesessessessessesassessensessessessessesseseesessessessessessesesssesessessenses )
which expires on
(b) Employee’s Compensation INSUTance POIICY (INO. .....oueioieiiieiieieieteiieteit s tet ettt ettt saete e seseebese et et essesesseseseeseneesesesesensesaseesenessnsens ) TR FE - TC19044 ﬂ g ﬁ % & &I
WHICKH @XPITES OI ..eiuviiiieiieiieetiete sttt et et st et et e et e s bt esteteeste st e eseesseesseseessen st essenseeseanseessesseestenseeasenseessanseessenseansenseessenseensanseeseenseensansenssansenn
NamME Of INSUTANCE COMPANY  ....eevieuieiieiirtietesitete st ete st et e et etesteetesteestesseeaee st essesseestesstensesseenseaseansesseansaseensesseensenseensesseensanseensesseensenses

BB EE

4. I am/We are duly authorised to bind the company hereinafter mentioned by my/our signature(s).

— or— HERE LHAEZERR  —A=0EHRNEHEN - EH mEH
=vail =1 ) SEEERish %

I am a partner/We are partners in the firm hereinafter mentioned and duly authorised to bind the said firm and the partners therein by my/our OO :JFET/\?jﬂgﬁ'ft—,—%#%&%%%#%EﬁﬁﬁﬁﬁmjHﬁfzy .....................................................................

0000000000000 0000000000000
5. The name 0f the COMPANY/FITI IS .....o.ovuivieeieeeiieeeeeeeeee et eee et eee et ee et e et s e e e e e e e s e e s en s s s eeass e s s s s en st n s s enas s enas s eenasseen TEE, > RS Svorey ) ORI N H

............................................................................................................................................................................................................................ e 7 PN PP o 0L SO ;1) Bt S0 OO oV 1= KR K1 | 2 2 W B = U N

T R HE 7R 2 ; =

6. The registered office of the COMPANY 1S STTUALEA B ..ecvieieriieiiiieiereeiese ettt ettt e et et e e e et e esa e bessaesseessessesssesseessensassnensensnensnnnenne Tt E)/I WWJMLHE@J%J ---------------------------------------------------------------------------------------------- IR N - R Es A~ 2 -

— or— . E i

............................................................................................................................................................................................................................ = oW e _ — AR

14 s o) o 11 TR L
Signature(s) : 2N ZIEN
e : - -
Dated this ........ccoecvvrirrernnnns day of ceeeeeeeeeeee 20 e R
Notes: (i) All the particulars required above must be provided. S wi R
(i1) Strike out clearly alternatives which are not applicable. —(CEH 4 hitpsHvwavesld-sov-hid-
PART 5
— BH-AHR R
MEMORANDUM OF ACCEPTANCE F3WMa !
o CRONE

On behalf of the Government of the Hong Kong Special Administrative Region, T A A E RN (WE) -

L ettt bR bk et E e E b bRt £ d b b h e E bbb e e e bbb bttt s b bbbttt a bbbttt

(Name and position of officer) EIHEY — BRERKE

accept your Tender for the Contract relating to the following item(s) in the Schedule. A copy of each document constituting the Contract is
hereby attached for identification purposes. M A AL EEZBRA (WH) -

PRIEMEICE

BUF R

G.F. 231 (Rev. 07/19) G.F. 231 (Rev. 07/19)



(revised on 9 August 2019)

Tender Reference No.: TC19044 July 2019
Provision of Service for an Enhanced Tracking of
Chemical Waste and Clinical Waste Consignment

6B. Technical Proposal

6.6 A Tenderer shall include with its Technical Proposal, proposals in
accordance with the requirements as set out in Part 3A Services
Specifications. A Tenderer shall also include in its Technical Proposal
with Tenderer’s and Project Team members’ experience including but
not limited to the following:

(@) Cumulative experience of Project Team members in the [ten
(10)] years prior to the Original Tender Closing Time in
accordance with Paragraph 7.2 of Terms of Tender below;

(b)  Tenderer’s cumulative experience in developing systems for
providing real-time electronic data collection and management
service in the [ten (10)] years prior to the Original Tender
Closing Time;

(c) Number of completed real-time electronic data collection and
management service projects by the Tenderer as of the Original
Tender Closing Time, in which the value of each project is over
one million Hong Kong dollars;

(d)  Tenderer’s cumulative experience in collection, transportation
and disposal of clinical or chemical waste generated in Hong
Kong.

Such Technical Proposal shall be submitted in Envelope B. Tenderer
shall provide supporting documents / documentary proof with respect to
the claimed experience, including but not limited to Curriculum vitae of
each member of the Project Team, at the same time when it submits its
Tender. A Tenderer’s claimed experience that is not supported by
supporting documents / documentary proof shall not be considered
valid.

6.7 The Technical Proposal submitted by a Tenderer for Assessment
Criterion 1 in Table S.3.1 of Annex Ill of Terms of Tender shall not be
more than 50 pages in A4 size for text (with margins not less than 20
mm, and character font size not less than 12 points). Those pages that
exceed the specified limit may not be considered in the tender
assessment. Other information, including but not limited to related
annexes and supporting documents, will not be included in the counting
of pages for this purpose. A Tenderer’s Technical Proposal exceeding
the specified limit may at the discretion of the Government be
contractually binding, if the contract is awarded to the Tenderer
concerned.

Terms of Tender Page 21



(revised on 9 August 2019)

Tender Reference No.: TC19044 July 2019
Provision of Service for an Enhanced Tracking of
Chemical Waste and Clinical Waste Consignment

6.8  The information submitted in the Technical Proposal will form part of
the Tender to be evaluated by the Government.

6.9  Without prejudice to any other provision of these Terms of Tender, if
any part of the Technical Proposal is accepted by the Government, they
will be legally binding on the successful Tenderer and form part of the
Contract.

7. Essential Requirements and other Requirements

Essential Requirements

7.1

7.2

Tenderers must meet all the essential requirements set out in Paragraph
7.2. Failure to comply with any of the essential requirements will
render the Tender invalid and the Tender will not be considered
further.

A Tenderer must propose in the Technical Proposal a Project Team
which shall include one (1) Project Director, one (1) Team Leader and
at least two (2) professional staff. They must be different individuals:

(@ The Project Director shall have at least five (5) years of
cumulative experience in overall management of electronic data
collection and monitoring projects in the ten (10) years prior to
the Original Tender Closing Time;

(b)  The Team Leader shall have at least three (3) years of cumulative
experience in management of electronic data collection and
providing services for data archive in the ten (10) years prior to
the Original Tender Closing Time;

(c)  Each of the professional staff shall have at least three (3) years of
cumulative experience in electronic data collection and
monitoring projects in the ten (10) years prior to the Original
Tender Closing Time.

Demonstration

7.3

Tenderers who have met all the requirements set out in Paragraph 7.2
above may be invited to a demonstration to substantiate viability of the
Services to be provided. Tenderers will be assessed according to the
criteria set out in Paragraph 7.5:

(@)  The demonstration shall be conducted at a location in Hong Kong
to be agreed by the Government. Upon receipt of a written

Terms of Tender Page 22



(revised on 9 August 2019)

Tender Reference No.: TC19044 July 2019
Provision of Service for an Enhanced Tracking of
Chemical Waste and Clinical Waste Consignment

(d)  “Fair” grade will be given if the proposed plan:

(1) is in compliance with the Specification;

(i) is effective and practicable; and

(iii)  provides detailed information or proposal on less than half of
the items and brief information on the remaining items set out
in Table S.3.3 for the respective Sub-Criterion.

(e)  “Poor” grade will be given if the proposed plan:
(i) does not comply with the Specification;
(i) is impracticable; or
(iii)  fails to provide information or proposal on any one of the
items set out in Table S.3.3 for the respective Sub-Criterion.

A.4.10 The meanings of “half” of the items of the respective Sub-Criterion are
as follows:

(@  Sub-Criterion 1.1: “half” of the items means equal to 3 items;
(b)  Sub-Criterion 1.2: “half” of the items means equal to 2 items.

A.4.11 The guidelines for assessing the grade in Table S.3.2 for Sub-Criterion
1.3 are as follows:

Table S.3.2A: Marking Yardstick for Sub-Criterion 1.3

Assessment Criteria % of Maximum Mark to
be Allotted
Provides practicable innovative suggestions for 5 or more 100%
of the items set out in Table S.3.3 for Sub-Criterion 1.3
Provides practicable innovative suggestions for 3 to 4 of 66%
the items set out in Table S.3.3 for Sub-Criterion 1.3
Provides practicable innovative suggestions for 1 to 2 of 33%
the items set out in Table S.3.3 for Sub-Criterion 1.3
Provides practicable innovative suggestions for none of the 0%
items set out in Table S.3.3 for Sub-Criterion 1.3

A.4.12 The following rules will be adopted in determining the validity of the
“experience” for essential requirements as set out in Table S.2.1, Sub-
Criteria 2.1, 2.2 and 2.3 gained by a Tenderer:

Terms of Tender Page 67



Tender Reference No.: TC19044

(revised on 9 August 2019)
July 2019

Provision of Service for an Enhanced Tracking of
Chemical Waste and Clinical Waste Consignment

(@)

Only a Tenderer’s experience gained in its own name will be
counted. For essential requirements as set out in Table S.2.1 and
Sub-Criteria 2.1, the Project Team members’ experience and
Tenderer’s experience for different projects will not be double-
counted for any overlapping periods. The years of experience will be
counted in days, i.e. “an aggregate of one year’s experience” is
equivalent to having accumulated not less than 365 days of
experience. A Tenderer’s experience for different projects with
overlapping periods will be counted in accordance with the
following example:

Project

Project Period

Project period without
overlapping with another
project

Number of days counted
for accumulated
experience

16.4.2018 16.4.2018
to to

15.4.2019 15.4.2019

365 days

1.2.2018 16.4.2018
to to
31.1.2019 31.1.2019

291 days

656 days

(b)

Tenderer is required to submit supporting document / documentary
proof to support its experience. Any experience that is not supported
by supporting documents / documentary proof will not be taken into
account in the tender evaluation. Tenderer shall provide such
supporting documents / documentary proof at the same time when he
submits the Tender. If any of such documentary proof is missing in
a Tender and is not provided upon any request made by the
Government pursuant to Paragraph 21 to the Terms of Tender, the
Government may proceed to evaluate the tender on an “as-is” basis.

Terms of Tender
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