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Introduction

In support of the Government’s initiative to adate green management,
this report sets out the green performance of tlaeld and Industry Department (TID)
from January to December 2012 and its green taige®13. The report covers the
performance of all offices of the Department sigain the TID Tower at 700 Nathan
Road, Mongkok, Kowloon.

Overview of Services of Our Department

2. The TID is responsible for conducting Hong Kangnternational trade
relations, implementing trade policies and agredmes well as providing general
support services for industries and small and nmediaterprises.

3. In addition to the advice and support rendengdvdrious Economic and
Trade Offices in Mainland and overseas on commiereiations duties, the Director-
General of Trade and Industry (Director-Generallso advised by various boards and
committees, including the Trade and Industry AdsysBoard, the Textiles Advisory
Board, the Small and Medium Enterprises Committekethe Hong Kong Committee for
Pacific Economic Cooperation. With a view to fthmproving its services, Customer
Liaison Groups have been set up to facilitate beti@mmunication between the
Department and its customers from various sectors.

Environmental Management Structure

4. The Department has about 600 staff. The DoreGeneral is assisted by
two Deputy Directors-General. These two Deputies supported by seven Assistant
Directors-General, each heading a division. A Depental Secretary takes care of
office administration. Environmental managemersponsibility begins at the highest
level and is cascaded down the Department.
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5. The Department is committed to keeping the evgreen. Each year, green
management measures and targets are promotedttoenawareness of environmental
protection among staff; and continuous efforts ar@de to promote paperless trade
service and e-service. To this end, the senioragwment is responsible for setting
environmental policies and targets, and the Departat Secretary has been assigned as
the Departmental Green Manager. She is assisteml Dgputy Green Manager. The
Green Managers’ team draws up various green mesaance oversees the Department’s
environmental performance. The team works clogetii the Office Managers of the
seven Divisions on the implementation of greenatites. Regular meetings are held to
solicit the views of Office Managers and membersthed Departmental Consultative
Committee on green management. Traders’ opiniamselvironmental protection
measures of the Department come through variouso@es Liaison Groups, advisory
boards and committees.

Environmental Management System
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Our Green Policy and Targets

6. The TID is committed to keeping the world gree®@ur policy is to
advocate green management, support the ‘Action Bkye campaign, and build into our
culture a strong sense of self-awareness to agtbegiserve the environment.

7. The work of the TID is entirely office-based. urOgreen targets are

therefore directed at the reduction in consumptibpaper and envelopes in the office.
In 2012, our targets were to achieve a reductio®6fin envelope consumption and limit
the growth of paper consumption within 5% as coragdo 2011, to collect 25,000 kg of
waste paper, to attain 90% of paper consumptioreoycled type, and to achieve a 2%
saving in electricity consumption.

Green Measures 1n 2012

8. We adopted the following measures in 2012 tonate green management
at our workplace:

€ Paper consumption :using recycled paper instead of virgin paper wherev
possible, making full use of the blank side of upag@ers, reducing photocopying /
printing, maximising the use of emails for interrmald external communications,
avoiding unnecessary packaging paper in functiand, installation of hand dryers
in toilets to reduce the use of tissue paper.

To promote the use of the blan

side of used paper fo

photocopying, receiving fax and . . _
printing from computers, bins of Hand-dryers are installed in to!let
recyclable paper are placed next { to encourage less use of tiss
these machines. paper:




€ Paper and envelope recycling provision of green boxes to collect used paper
and envelopes for recycling.

Waste paper is collected in green bags for Collection boxes for recyclable paper ar
recycling. provided at vantage points.

Registries are provided with green boxes to collestd envelopes.
Colleagues are encouraged to reuse them for intdre@mmunication.

€ Waste recycling : provision of separate bins to collect empty alumincans and
plastic bottles for recycling.

Waste separation bins — blue for waste papq
brown for plastic bottles and vyellow fo
aluminum cans — are placed at convenie
locationsinside the TID Towe.

Separate bins for collecting aluminum cans an

plastic bottles are placed outside the pantries
each floor.




€ Green procurement : only alkaline dry batteries, recyclable toner ddges and
pencils made of recycled materials are purchased.

Green Products are used.

€ Electronic dissemination of information through intranet : the
dissemination and re-circulation of departmentakcuars, notices, briefs and
posting orders are in electronic mode.

e-Circulation and Re-circulation of
departmental circulars reach all colleague
within seconds.

e-Notice Board disseminates various types
information, such as donations and training
courses.




€ Electronic booking of conference
rooms : conference rooms are reservi
through self-service on the web.

The e-Booking system is both environmental
friendly and efficient. Colleagues can check th
booking status through the net.

€ Electronic greeting cards :sending e-cards to our official contacts.

C MFEEY
‘Merry Christmas
& Happy New Year _

We stopped printing paper Christmas cards, Chindsav Year cards and calendar cards since 2003.

€ TID Departmental Portal : providing a single entry point for our staff to ass
the Government's e-transaction platform (such lasase, e-Payroll, etc.).

# saesn  Welcoms toTID Departmental Portal: /%9
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Crternsl Applications

One of the green initiatives of the Government © implement the paperless Government to Emplo

(G2E) services, such as electronic submission advie applications. The entire process, starting rfro
application, recommendation and approval to notéiton, now becomes paperless.



€ Education and publicity : promulgation of guidelines on best green practices;
giving awards and recognition to staff for achieeamn saving paper.

’ Green Guidelines

3 A ' The Principles of Avoid, Reduce; Reuse and Recycle

Paper Consumption
4 ®  Forall internal communication, print on the blank side of used paper.or print on
i both sides of paper.

Upload reports and nobices and circulars for access fhrough intranetinternat and
?’ reserya conferenceimestingframing rooms wia electronic bookeng system to

avoid or reduce printed copies
':- ®  Stock one of the paper rays In the photocopiers with used paper, and make
T photoconies with used pager except for external cofmmunication
v ' B When making photocopies,
“ ‘tedice the number of copies to a minimum, and DO NOT make any spare
copies: and

“ choose double-sided printing whenever appropriate,

For complter users,

The Director-General of Trade and Industry presedtéhe Green Ambassador Award and
the Green Pioneer Award.

€ Staff participation in the community's green activities : encouraging
colleaguedto participate in green activities, such as coibeciof used moon cake
tins/boxes, to help raising awareness in envirortatgmotection.

BB SRE/ 4 B AT B
2012

Participation in the collection of used moon caki@s/boxes.



Clean Air Initiatives

9.

*

In addition to the above measures, we congilbuthe improvement of air
guality in accordance with the principles and smifithe Clean Air Charter signed by the
Chief Executive on behalf of the Government by:

Setting air-conditioners to 25.5°C.
Encouraging staff to dress casual
and smart, and to discard jackets
and ties in summer.

Staff are encouraged to use venetian
blinds to adjust the penetration of
sunlight to suit different seasons.

For better control of power consumption, indoo
temperature is maintained at 25%. Eye-catching
signs are displayed to remind colleagues of t
importance of energy saving.

Reducing electricity consumption
Staff are advised to activate ‘energy
saving’ mode in office equipment
during office hours, turn off electrical
equipment and lights whenever they are
not in use.

Photo-copying machine with
energy-saving mode is used.

Appointing Energy Wardens to
ensure strict implementation of
energy saving measures.

Office Managers to remind staff on
the last-man-out to check and turn

off all lighting and office equipment.

Regular inspections are conducted to ensure tha
best green practices are followed.
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Removing excess fluorescent
lights and replacing tubes with
energy-saving type.

Replacing emergency lighting by
energy-saving type.

Installing meters to monitor the
electricity consumption of office.

Thin fluorescent light tubes (T5) are used to
reduce power consumption.

Fluorescent tube exit signs are replaced by
LED type to reduce power consumption.

Meters are installed to monitor the electricity
consumption of the floor.
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TID Staff: BRI T LEE
Walk Up and Down 9% B I
One or Two Storeys W F AR W T
Support a Better
Environment and
Improve Your

| Health

€ To consume less electricity, staff
are encouraged to use staircase
instead of lifts for inter-floor
traffic.

Notices are posted at the entrance of staircag

to encourage staff to use staircase instead a
lifts.

€ Installing timer switches to distilled water dispersers to reduce energy
consumption after office hours.

7-day timer switches are installed at distilled watlispensers to automatically
switch off the dispensers after office hours.

€ Conducting surprise checks to ensure switching offengines of
departmental cars while waiting in order to avoid dling emissions and
achieve fuel saving.

Label is displayed to remind users of the car tatstv off engines.
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E-Services and TID websites

10. We are keen in enhancing our e-services tetsadTo promote a green
government and to shorten the time for processimd) gissemination of information,
trade circulars are uploaded on TID website. Mamloé the public are encouraged to
obtain up-to-date trade information through accegsiur web site and to register with
our free email notification service. By registgyithe e-mail address and selecting the
type of trade information needed, the registrafitr@ceive an email alert whenever there
is new trade information or circular issued.

: ST
oramss .o |
1 = Free eMail

WU LB NoE ey ol Sed el roUhoabon serace. By regstanng your e-madl sddress
and ssactng from the flowng calegonaes of mformaton thoae of which you desme, you
will recEve an & mad wherewds thars e any updete. Flgss FEGLTTER hars

T ywour companyfragistentd bisnass has aready miected s subsonpoon sarace of a-
mat nobhcobon undar an actreated User Logn Account (LEAL and sith Texbles Tradoer
Regetrabon or Facinry Regetrabon with the Deppriment which mfars cumrsnby SCTIVE o
sbatus, your compdanytegotened bapaias i aready sotited o o Fee somal rohhicsbon
BEeCdE A i P fddheied Eo rE TeQERET hefd Jadar,

Traditionally, paper-mode delivery of trade inforrtian involves printing and mailing tasks and
therefore takes days to reach the traders. Aftegistering with our email notification service, tders
will receive an email of daily summary when therenew trade information or circular issued. This &
good demonstration of both achieving efficiency aptbtecting our environment.

11. To facilitate trade, we have full electronic seeador lodging Production

Notification, Certificate of Origin applications @rCargo Manifest (air, rail, ocean and
river modes). In addition, e-option is providedr fstrategic commodities licence
applications, textiles notification, factory regaton, Kimberley Process certificate
applications, stockholder’s return/monthly returfi approved rice storage place,
enrolment of seminar and making appointment witlsiBess Advisory Service, as well
as the change address function via GovHK websitsdlective TID services.
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12. e-Enquiry functions are also provided on the webfir Textiles Trader
Registration, Factory Registration, general ovewien import and export licensing
control, code tables for CO(CEPA) application, amilon status of strategic
commodities licence application, quick referenceHimng Kong Trade and Industrial
Organizations compiled by TID, business licencermfation service in the SUCCESS
website, and some application-related enquiry fonstin the SME Funding Schemes
website.

% Tradks mnd inchuniry Capa e, NG
) s G i, 1 e o o, B Y g - e
g
Soppurt e Comubalion Comim b SEs . T
Wi i by B i ™ - . -
BN i e

s Logar Az E T T ITEET R 0 ssesew &) s |
poteean REEE . gyl Comdiier Syt Rywion o

Vap Gam [ TRy . B it it (5 e iy i il s W __P:E'lr"__.-
s St s s IR EETN TN, MY COLOUR 5 A mancs o st woeees) 5] wowms | £

Corsaaian J Ninmmrs - . 1 . i

S Tr o - - -
AP S i 1 b i R O .
Hen g e ST | g T

i e - Thelet 1 s LR e ey A ST Forg S Adhra et _‘l

aricrw [ ur
eretary of Hong Kang Trade and industrisl Qrganissticns
Ly ) S
pririmbe gl T 3
fiire  reg il [ LisEn -
Aphabetical Liwtng of Crganisatons xmicm
e L ¥ -
— [ PSR I GE LR TR E B T | |
AL Lpedetd

T& @rnt e full e 3l agansdhaTs
T2 grnd riwindy of of ergammaivme

P wwi

Electronic services are provided for the trade &ns various applications via electronic mode.
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13. To enhance accessibility by the widest poss#lglience, the static
webpage of TID’s websites is undergoing modificatio order to facilitate persons with
disabilities to access the TID entry portal andriagc websites.

ON
#% Trade and Industry Department KON
— | The Government of the Hong Kong Special Administrative egion \-Q?(T

GovHK &R HA— 15 B MR

MY COLOUR | » A A | searc | 2| smEmae =1

lome Trade Circulars - Counters ' Phone ' Stalistics | Forms = Email Notification {2} Mabile Version

What's New & pint
About Us
Press Releases, AR
Speeches and . -

Import & Export Trade Relations SMEs & Industry CEPA Gay wask
Publications

Access to Information Highlights

oo

Import and Export

G SME Export Marketing Fund (EMF): Increase in Cumulative Grant Ceiling

To encourage and assist SMEs in exploring new the
amount of grant for an individual SME has been adjusted from $150,000 to $200,000 with effect
from 10 June 2013, EMF applicants that have already received a cumulative grant amount of $150,000
will become eligible for an additional grant up to $50.000 provided that the additional grant is used for
their participation in new export promotion activities. For details regarding this requirement and its
implementation, please visit our website at

waw._smefund tid gov hk or contact the EMF enquiry hotline at 2398 5127

3 June 2013

SMES and Industry
Trade Relations
Trade Circulars
Public Forms

E Senices

Email Notification
Services

Some files in this website are in PDF format. Please download Adobe Reader for viewing.

e
)

Tender Notices

Contact Us

Yolith rtal

GEPA

Support & Consultation
Centre for SMEs

SME

Funding Schemes
The Chemical Weapons
(Convention) Ordinance

I hion Industry in

2013 Hong Kong
Awards for Industries

BUD Fund(Organisation
Support Programme)

1 S
o

le-Tender Box
FRER
Mg

Currefit-term
Government
inits First Year

NEws gov.hic
R ARTRE

2013-14
Budget

TID website with new features in accordance with BV€ontent Accessibility Guidelines (WCAG).

14. To enhance accessibility by means of mobilecgsy mobile versions have
been implemented in most of the static webpagdDfsTwebsites.

e e e e

i

Copasirimas mr

Mobile version of TID website.
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Our Performance in 2012

15. We have achieved an impressive reduction irepapnsumption by 9.4%

in 2012 as against the target to limit consumptgoowth at 5%. At the same time,
envelope consumption was reduced by 8.7% as agam$i% reduction target. These
are due to strenuous efforts to restrain paperwopgon and periodicity effect of certain
activities.

16. On waste paper for recycling, we collected 88 g in 2012 as against the

target of 25,000 kg, which is partly attributable the weeding out of obsolete

documents. As regards the use of recycled papehave been performing very well as
recycled paper accounted for 96.7% of the totakpapnsumption, exceeding the target
of 90%.

17. Despite our efforts in reducing electricity samption, the electricity
saving in 2012 is 0.62% as compared to the tarj2®owhich was an indicator set for
the first time since the installation of electryciheter. Electricity consumption saving is
achieved on the lower side in the absence of géstence on spending pattern, and that
there are expansion of services and the launchirgpecial events necessitating extra
working hours for certain offices.

Our Targets for 2013

18. In 2013, we aim to achieve a reduction of 6%emvelope consumption.
We also aim to limit the growth of paper consumptathin 5% despite our continuing
expansion of services to the public; to collecOR0, kg of waste paper; to attain 95% of
paper consumption on recycled type; and to achi@ve.5% saving in electricity
consumption.

19. As always, we shall continue to encourage taff $0 economise on the
use of resources and render full support to thenmomity’'s green campaigns. In
collaboration with other departments and orgarosati we shall continue to promote the
electronic mode of submission for official tradecdments.

20. Our ultimate goal is to make the world a greqtece with blue sky for our
future generations.
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Feedback

21. We value your opinion. If you have any comreamt suggestions on what
we have or should have done, please send themrti®@epartmental Green Manager
through :

E-mail enquiry@tid.gov.hk

Web site www.tid.gov.hk

Mail Room 908, TID Tower,
700 Nathan Road, Kowloon,
Hong Kong

Telephone 2398 5337
Fax 2787 7422



