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Corporate Environmental Protection

In support of the Government's commitment to set a

good green example, the Department set up the Green

Manager Scheme in November 1993 to enhance green

housekeeping measures.

The Department adopts various green measures to

minimise paper consumption and achieve energy

conservation for individual clinics such as the use of

scrap paper, double-sided copying, communication by

electronic mail, collection of waste paper for recycling,

modification of group lighting switches to individual

switches, use of high efficiency electric lamps, reduction

of light to the minimum required for illumination and

installation of air curtains at the entrance of clinics.

Being the health adviser of the Government, the

Department has taken a leading role in the smoke-free

workplace policy since 1982.  With effect from 1 April

1996, this policy has been applied to all institutions of

the Department.

The Department issued a policy statement on

environmental protection in June 1996 and re-circulated

circulars on green housekeeping regularly to enhance

staff awareness and encourage their participation in

green management programmes.

Since 1999, the Department has arranged Indoor Air

Quality (IAQ) tests for clinics and air-duct cleaning for

air-conditioning systems of clinics by phases in order to

enhance the efficiency of air-conditioning installations

and to ensure adequate fresh air ventilation.  Up to the

end of 2003, IAQ tests and air-duct cleaning works were

completed for all offices and clinic units.
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Since 2001, the Department has arranged to conduct

energy audit survey and carry out lighting retrofit for

offices and individual clinic buildings of high energy

consumption including the replacement of magnetic

ballasts by electronic ballasts for offices and clinics.  By

the end of 2003, works for the replacement of magnetic

ballasts with electronic ballasts and the change of T8

fluorescent tubes by the more efficient T5 fluorescent

tubes have been completed.

The Department follows the guidelines issued by the

Environmental Protection Department in segregation,

packaging, labelling and storage of clinical wastes.  Clinical

wastes arising from clinics or laboratories are segregated

from domestic wastes in such a way that sharps boxes,

dressings/swabs and wastes caked with blood as well as

other potentially infected wastes are placed in red plastic

waste bags whereas domestic wastes are placed in normal

black plastic waste bags.  Red plastic waste bags

containing clinical wastes are properly labelled, securely

fastened and temporarily stored in a designated location

before being carried away for disposal.  The clinical wastes

storage area is also provided with visibly clear warning

sign, protected from water and rain, always kept clean and

dry and secure from unauthorised persons.

To step up efforts in paper saving, the Department has

increased electronic mail users from 160 as at the end of

2001 to 1 000 by the end of 2003 and is expected to further

increase the number of users to over 1 300 by mid-2004.

We have also kept the number of paper publications to the

minimum by making better use of electronic means in

disseminating health messages such as uploading

publications onto the Department's website and more

frequent use of CD-ROM.  Furthermore, the Department

has increased the use of recycled papers.  With concerted

efforts by our staff, we managed to reduce photocopying

paper consumption by 6.3% in the financial year 2003-04.
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To step up measures in energy saving, the Department

will arrange to set the indoor air temperature at 25.5oC

in the summer months for building premises equipped

with central air-conditioning system  provided that

the essential operation of clinic services will not be

affected.
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