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In developing our projects, we always adopt the appropriate

measures to avoid the negative environmental impacts that may

result from our works. We also endeavour to take every opportunity

to enhance the existing environmental quality.
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TDD Activities with
Environmental

Concern
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Planning and
Design

�� !"

Construction
�� !

Aim
��

Measures
��

Avoid adverse environment impacts

as far as possible
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Take every opportunity to improve

the environment
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Adopt suitable mitigation measures

when adverse impacts are unavoidable
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Promote greening and adopt

innovative landscape design
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Ensure that contractors comply

with environmental requirements
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Explore options
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Carry out Environmental Impact

Assessment for designated projects
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Incorporate environmental

mitigation measures

�� !"#$%&'(

Compile Construction & Demolition

Material Management Plan
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Adopt extensive planting
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Comply with Enviromental Permit

conditions
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Implement Environmental

Monitoring and Audit Programme
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Implement Environmental

Management System ISO 14001
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Implement Waste Management Plan
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��  • ��� !!"36



TDD • Annual Report 2003 37

Environmental Policy
The Territory Development Department, in undertaking project management services in civil engineering projects for
policy bureaux, places due emphasis on the need to sustain and where possible to improve the quality of our
environment. We endeavour to achieve this through the implementation of our Environmental Management System
and commitment to the following:

• Adopting technologies and measures both through project design and during construction to prevent or reduce
environmental pollution and nuisance.

• Imposing environmental requirements on our contractors and consultants to ensure the mitigation and prevention
of potential impacts resulting from projects managed by the Department.

• Monitoring the environmental performance of our contractors during construction works to ensure contractors’
compliance with our environmental requirements.

• Observing the principles of Waste Reduction, Re-use, and Recycling wherever practicable and feasible.
• Undertaking landscape and environmental mitigation works to enhance the living environment of new

development areas and their hinterlands.
• Ensuring compliance with relevant environmental legislative and other requirements.
• Providing environmental education and training to all staff to increase their awareness of environmental

protection.
• Achieving continual improvement in environmental performance through the establishment and attainment of

environmental objectives and targets

Every member of staff will ensure that this Environmental Policy is understood, implemented and maintained.
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Environmental Policy

The Environmental Management System (EMS) of the

Department is a systematic approach to ensure that effective and

comprehensive environmental measures are adopted in the

delivery of our projects.  In the quest for achieving our

environmental objectives, we have set the departmental

environmental policy as follows:
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Environmental Management System

The purpose of the Environmental  Management System (EMS)

is to establish a more systematic and uniform approach to

adopting effective environmental measures in the planning,

design and implementation of works projects.

We implemented our EMS in

2001 and received ISO 14001

Certification in 2002. The

HKQAA, which conducted the

certification audit, commented

“Excellent knowledge and

u n d e r s t a n d i n g  o f  t h e

environmental issues by Project

Engineers. Good follow-up on

the aspects identification.  Some

excellent mitigation plans and

operation in some projects.” This is praise indeed.

Using EMS as the tool, the Department has set up an

environmental monitoring system to monitor the environmental

performance of our construction sites, which have all shown

remarkable  improvements .  The average number  of

non-conformities per TDD contract per quarter in the year 2003

was decreasing steadily. The surveillance audit conducted by

HKQAA in August 2003 did not identify any nonconformity and

the auditors commented that TDD’s EMS has matured rapidly

and our staff were knowledgeable with respect to site

environmental requirements.

To further improve TDD’s environmental performance, the

Department has established a set of environmental objectives and

targets at both department and project levels.
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Plant 1.5 million trees/shrubs by end

of March 2004
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Substitute 15% of normal plain

paper consumption in 2003/04 with

recycled paper
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Reduce total paper consumption by

2.5% in 2003/04
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Enhancement of living environment
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Improving environmental performance

of contractors
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Set up monitoring scheme for

contractors’ overall environmental

performance
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Establish baseline to improve

contractors’ performance in waste

management and compliance with

legal environmental requirements
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Objectives
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Progress
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Guidelines on monitoring

contractors’ environmental

performance  under preparation
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Target achieved
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Target achieved
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Environmental Performance 2003

Many aspects of our works have environmental implications but

not all of them can be quantified easily.  To register our

performance, we set our environmental targets and  review our

achievement annually.  Below is a summary of our achievement

in 2003.
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Environmental Activities 2003

Environmental considerations are a prime focus at every stage

in developing our projects and the establishment of a green

culture is now being promoted more and more.

We have continued the following practice for achievement of our

environmental targets:

• Planning and designing for environmental compatibility

In the planning and design of new development areas, we put

the environment into consideration at the earliest stages to ensure

the compatibility of the development with the local environment.

The environmental impact assessment process begins in the

feasibility study stage and requires a comprehensive investigation

of the planned development, the identification of potential

environmental impacts and, where necessary, mitigation

measures.

• Implementing environmental mitigation measures

When developments bring about inevitable environmental

impacts even after comprehensive planning and design, we adopt

suitable mitigation measures, both for the construction stage and

operation stage.
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Noise barrier at Road T7, Ma On Shan
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• Ensuring compliance and monitoring the performance

of contractors

Under EMS, we monitor closely the environmental performance

of the contractors to ensure compliance with environmental

legislation. As illustrated, the environmental performance of TDD

contractors has been improving steadily in 2003.
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Septic tank at site office
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Wetsep for muddy water treatment before discharge
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Chemical waste storage
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Temporary noise barrier for

rock breaking activities
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Water spraying for dust control
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The same site after one year of

establishment  (November 2003)

• Observing the principle of waste reduction, reuse and

recycling

TDD strives to maximize the reduction, reuse and recycling of

waste under our projects. These include the implementation

of waste management plans, minimizing the area of site

clearance and the extensive reuse of recycled material.

�� !"#$%&'()*+,-

�� !"=EOMMOF

An eroded site at the fringe of

Sha Tin New Town just planted

with seedlings (2002)
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Excavated rock used for filling
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Recycle refuse bins

• Promoting greenery and improving the landscape

environment

Most of our civil engineering projects are provided with a

comprehensive landscape scheme, targeted for enhancement of

the local landscape environment. We continued our afforestation

schemes for soil erosion control and for provision of more

greenery.
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Training course on Environmental Awareness,

Management and Legislation

• half-day course conducted in February and October, 2003
• No. of participants: 79

Briefing Session on Environmental Management System

• half-day course conducted in February and July 2003
• No. of participants: 24
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• Maintaining greening office operation

We have endeavoured to implement and strengthen our house

rules on office environmental management. Our achievement on

the reduction of paper consumption in last 5 years is as follows:
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• Providing environmental education and training to staff

For the successful implementation of our Environmental Policy,

the commitment of our staff is of prime importance. To equip

our staff with the necessary knowledge and skills for application

in work, continuous education in environmentally related

subjects is provided. In 2003, the following training courses have

been organised for our staff:
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Green Office Achievement in Last 5 Years

Total paper

consumption,

including recycled

paper (ream)
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Recycled paper

consumption (ream)
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(% of total paper

consumption)

�� !"#$%&'(

Consumption of

envelope (number)
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Waster paper

collection (kg)
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