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– 14 (Items)
— 1.2

(Items) Service Area Involved Recycling Store within Service 
Area

Number of
Recycling Stores District Area

1 5

2 ( ) 6

3 9

4 6

5 ( ) 2

6 2

7 4

6
- N



– 14 (Items)
— 1.2

(Items) Service Area Involved Recycling Store within Service 
Area

Number of 
Recycling Stores District Area

8 4

9 2

10 2

11 1

12 3

13 2

14 3
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(Tender Form)

•
•

• 4 - (Part 4 -
Offer to be Bound)

• 1
4 - (

)

/
(Interpretation)

•

(Terms of Tender)
•
•

• ( A)
• ( C)
• ( F)
• ( G) 
• E (Appendix E)

2
(Conditions of Contract)

•

3 (Specifications)
•

9

(OTB) ( A)
( C)
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Specifications
• 1 Section 1

• 2 Section 2 

• 3 Section 3 

• 4 Section 4
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2026 5 1

-

2026 8 1
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( - 3 - 1.3.3 )

• ( - 1.3.1.3 )
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• ( ) ,

- 18.17 - 2.2.1

• ( )

- 2.2.1.3

• E - N

- 2.2.1.1 2.2.1.2

•

- A , 1.7, 2.7, 3.7, 4.7, 5.7, 6.7, 7.7, 8.7, 9.7, 10.7 
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HK$50,000 
( , ,
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• , ,
,

• , 
( $1,500,000)
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(A) 9 ( - 3.2.1.1 )

i)  

#1 PET
#2 HDPE
#4 LDPE ( PE )
#5 PP
#6 PS ( PS )
#7 ( : ABS, PA, PC, PU )

ii) 
iii) ( )
iv) ( )

v) ( )

vi) 

vii) 
viii) 
ix) 
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•
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•
•

3.4
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(I) 

• 3.9

27

(H) 
• 1 (Manager) 1

1.3.2• 1 (Supervisor) [ ( 3) 2 ] 1

•
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29

The Workshop

The Store

Corridor

Multi-purpose Rooms

Flat Roof Lavatories

- 1.7.2.3 O

• (
)

( )
) ,

( - 1.3.1.2 1.3.1.6 )
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(Planters)



32

Corridor Lavatories
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(

$1,500,000) 
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2.3.6.1

• 30 ( - 2.3.7.3 )
• ( - 2.3.7.2 O)
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36

- ( - A 1 1.1 / 2
2.1 / 3 3.1

- ( - A 1 1.2 / 2
2.2 / 3 3.2

( - A 1 1.3-1.6 / 2
2.3-2.6 / 3 3.3-3.6

( )
• ( ) ( - A 1 1.7 / 2

2.7 / 3 3.7

• ( - A 1 1.8 / 2
2.8 / 3 3.8

• (Refurbishment 
Works)

( - A 1 1.9 / 2
2.9 / 3 3.9

( 3 )
•

( - A 3 3.10
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37

-
( 1 )



-

38

- ( 1 )

1 1.1.1

1.1.2

1 1.1.1
1.1.5



-

39

- ( 1 )

1 1.2.1

1.2.2

1 1.2.1
1.2.5



-
-

(i)

(ii)

(iii)

(iv) ( 3 )

1
1.1 /

2 2.1
/ 3

3.1

100%

100%



-
-
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• 25% 4%
( 4%)

40% ( - 18.14 )

• 200%
5% (

5%) 10% (
- 18.14 )

•

•

•
42



-
( – 18.15 ) 

( )

2.500 0 0
1 3.125 - < 3.750 25% 4%
2 3.750 - < 4.375 50% 8%
3 4.375 - < 5.000 75% 12%
4 5.000 - < 5.625 100% 16%
5 5.625 - < 6.250 125% 20%
6 6.250 - < 6.875 150% 24%
7 6.875 - < 7.500 175% 28%
8 7.500 - < 8.125 200% 32%
9 8.125 - < 8.750 225% 36%

10 8.750 250% 40%

43

: 2.5
: 6.5



-
( – 18.15 ) ( )

( )

6.500 0 0
1 19.500 - <32.500 200% 5%
2 32.500 400% 10%
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-

( )
: ( 3: )

– B

45

Service Area Name of the Recycling Store(s) located
within the Service Area

( / )
Monthly Minimum Target (tonnes / month)

i. Plastics

ii. 

Designated Recyclables 
excluding Plastics

Shun Lee Estate GREEN@SHUN LEE 4 9

Kai Yip Estate GREEN@KAI YIP 4 15

Yau Lai Estate GREEN@YAU LAI 3.5 9

Ping Tin Estate GREEN@PING TIN 4.5 10.5

Sau Mau Ping (South) Estate GREEN@SAU MAU PING 2 5

Choi Tak Estate GREEN@CHOI TAK 2 6

Upper Ngau Tau Kok Estate GREEN@NGAU TAU KOK 3 6

Choi Ying Estate GREEN@CHOI YING 2 4.5

The Designated Government 
Premises at On Yu Road GREEN@ON YU NA NA



-
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-

( )
1.1.1: - $10,000/ Per job

1.1.2: - $10,000/ Per job

1.1.3: - $10,000/ Per job

1.1.4: - $10,000/ Per job

1.1.5: - $10,000/ Per job
-

[A1] $50,000

1 5 :
i) ;
ii) ;
iii)

47

= $50,000

( )



付款方式 - 基本服務
支付每月營運及管理｢回收便利點｣費用的例子(合約條件 - 第18.1及18.4條) 

報價項目 (基本服務) 報價

1.2.1:營運及管理回收便利點 -綠在耀東 $20,000/ Per month

1.2.2:營運及管理回收便利點 -綠在興東 $20,000/ Per month

1.2.3:營運及管理回收便利點 -綠在漁灣 $20,000/ Per month

1.2.4:營運及管理回收便利點 -綠在小西灣 $20,000/ Per month

1.2.5:營運及管理回收便利點 -綠在環翠 $20,000/ Per month
基本服務-營運及管理回收便利點第一

個月總額 $100,000

假設項目1的營辦團體於服務期開始後完成5間回收便利點第一個整月的營運及管理，並
遵守所有營運合規要求，但沒有表現酬金。

48

第一個月營運及管理｢回收便利點｣費用
= $100,000

(上述報價價錢只作例子說明付款方式 ，投標者不需參考以上價錢報價)



-
( - 18.1 18.14 ) 

49

2.5 6.5
3.3 22
1 1
4% 5%

$20,000 4% 
= $800

$20,000 5%
= $1,000

$20,000 + $800 + $1,000 = $21,800

C

1 5 :
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( – 18.15 ) 

( )

2.500 0 0
1 3.125 - < 3.750 25% 4%
2 3.750 - < 4.375 50% 8%
3 4.375 - < 5.000 75% 12%
4 5.000 - < 5.625 100% 16%
5 5.625 - < 6.250 125% 20%
6 6.250 - < 6.875 150% 24%
7 6.875 - < 7.500 175% 28%
8 7.500 - < 8.125 200% 32%
9 8.125 - < 8.750 225% 36%

10 8.750 250% 40%
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( – 18.15 ) ( )

( )

6.500 0 0
1 19.500 - <32.500 200% 5%
2 32.500 400% 10%
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•
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53

• 20
• $1,000
• 100

(man-hour)
• (man-hour)$50

= 20 $1,000 + 100 x $50 
= $20,000 + $5,000
= $25,000

( )
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• - A
- 18.1 18.18

• - 18.18
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•

• 1.7 “0” 1
“0”



- /

• - A /

HK$340,000/HK$180,000/HK$80,000 - 18.1 18.17

• - 18.17
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• /
$7,000



-
• ( ) HK$50,000 -

18.1 18.19

• 2
( - 2.3.1.2

• - 2.3.1.5 ;
- 18.19
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•

•
( $1,500,000) ( - 18.1 18.20 ) 

• 3
( - 18.1 18.20 )
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50% 50%
( - E 1.1 )

( – E)

–
–
–
–
–
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第一階段 – 完整性檢查 (招標條款 – 附錄E 第2條)

投標者必須遞交下列文件：

• (紙張式投標) 妥善簽署的應約履行表格 Offer to be Bound(正本) (投標表格 - 第4部) / 
(電子投標) 已勾選表示同意的應約履行表格 ;

• 填妥的價格建議 Price Proposal (招標條款 – 附錄A);及

• 為每個投標項目分別提交營運計劃 Operation Plan (招標條款 - 附錄C)，包括 1.營運｢回
收便利點｣計劃及 2.監督計劃與人力資源計劃。

如未能在截標日期當日或之前遞交上列任何文件，
標書將被視為無效，並不會獲進一步考慮。
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– ( – E 2 )

•

• (Information Schedule) ( – F)

• -

(i) ;

(ii) .

• (Non-collusive Tendering Certificate) – G
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– ( – E 3 )

(1)
( 622 )

(2)

(3) 180
( – F C)

( - 5.10 – F
– H)
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– ( – E 3 )
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– ( – E 3 )
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1
• 88
•



– ( – E 3 )
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•
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A. (85 )
1.
2.
3. -
4. -

50 ( : 10) 
15 ( : 3) 
15
5

- C
•

•

/

•

B. (15 )
5. 

6. 

10

5

50 (A4)

•

•
• <11

• 10

• – E 
4.3 )

1 2 : 

68

• ( - E 1.3 )



– ( ) 

1 : 50
( E 4.2 2 3))

( 1.a., 1.b., 1.c. 1.d.)

Operation Plan ( - C)

69



– ( ) 

2 : 15
( E 4.2 2 4)

( 2.a., 2.b., 2.c. 2.d.)

Operation Plan ( - C)
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– ( ) 
3 : - 15 ( E 4.2 2 5)
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5 15
4 12
3 9
2 6
1 3

0



– ( ) 
4 : - 5

( E 4.2 2 6)

/ 
•
•
•

5 5
4 4
3 3
2 2
1 1

0
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– ( ) 

:  

- A

- 21

3 4 : - -
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– ( ) 
5: –

10 ( E 4.2 7)
a) 20
b)

A. : <10,000 
B. : 10,000 – 25,000 
C. : >25,000 

c)
A. : 0 1
B. : 2 3
C. : 4
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– ( ) 
6 : – 5

( E 4.2 8)

10
5 5
4 5 4
3 4 3
2 3 2
1 2 1

1 0
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5 6:

•
•
•

:

:  
•
•
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– ( – E 5 )

- A (Item) (sub-
Items)

14

- A (Item) (sub-Items)

( 5.9 )

77



– ( – E 6 )

= 50

=                                      +

= 50

50 50
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( - 13 19 )

– A

21

2% 5% - 13 19

$15,000,000 3
- 19

79

:  
•



5. 
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( – H)

81

A
(a) A I (Item) (sub-Items) (Unit Price)
(b) A II

(

( A)
( C)
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83

• A II
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B
(c) Offer to be Bound

* (d) Operation Plan ( - C)
1. 2.

* (e) Operation Plan ( - C)
3. - 4. -

* (f) Tenderer’s Experience ( - C)
5.
6.

* (g)

(h)
(i) (Information Schedule) ( – F)
(j) -

(k) (Non-collusive Tendering Certificate) – G
(l) (Completeness Check Schedule) – H
(m) ( )

( A)
( C)
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B
(c) Offer to be Bound

4
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B
*(d) Operation Plan
( - C)

1.
2.

*(e) Operation Plan
( - C)

3. -
4. -

*(f) Tenderer’s
Experience ( - C)

5.

6.
*(g)
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B
*(d) Operation Plan
( - C)

1.
2.
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B
*(e) Operation Plan
( - C)

3. -
4. -
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B
* (f) Tenderer’s Experience ( - C)

5.
6.
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B
* (f) Tenderer’s Experience ( - C)

5.
6.
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B
(h)



92

B
(i) (Information Schedule) ( – F)



93

B
(i) (Information Schedule) ( – F)
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B
(i) (Information Schedule) ( – F)
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B
(j) -

I hereby certify that 
this copy is a true 
and complete copy of 
the original

Date: 12 Dec 2025

I hereby certify that 
this copy is a true 
and complete copy of 
the original

Date: 12 Dec 2025
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B
(k) (Non-collusive Tendering Certificate) – G
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B
(l) (Completeness Check Schedule) – H
(m) ( )



-

( - 1.3 )

( ) ( ) (
- 4.1 )

: 1 2 1 2
( - 5.3 5.9 H)

(
) 

( - 3.1 3.2 )

( - 3.1 )

/ 
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- ( - 4 5 )

1. (Item) (Price Proposal) (
– A);

A:  

C

2. 1 (Offer to be Bound) (
- 4 );

3. (Item)
(Operation Plan and Tenderer’s Experience) (

– C); 
4. 1 (Information Schedule) (

– F);
-

( )
5. 1 (Non-collusive Tendering 

Certificate) ( – G);
6. 1 (Completeness Check Schedule)

– H ;
7.

B: 

:

99

1 2 3



- ( - 5 )

100

Envelope A: (Submit in triplicate (i.e. 
three sets of identical documents)

Tender Ref.: WRR25165 - Tender for 
Provision of Services for Setting
up and Operation of Recycling Stores in 
Public Rental Housing Estates (Follow-
on Contracts) - Price Proposal

Envelope B: (Submit in triplicate (i.e. 
three sets of identical documents)

Tender Ref.: WRR25165 - Tender for 
Provision of Services for Setting
up and Operation of Recycling Stores in 
Public Rental Housing Estates (Follow-
on Contracts) - Technical Proposal

Envelope C 
To: Chairman, Government Logistics Department Tender Opening 
Committee
Tender Reference No.: WRR25165 - Tender for Provision of Services for 
Setting up and Operation of Recycling Stores in Public Rental Housing 
Estates (Follow-on Contracts)

:

100



- ( - 5 )

A: 
( )

: WRR25165
( ) -

B:  
( )

: WRR25165
( ) -

C 

: WRR25165 ( )

:

101



遞交標書 (招標條款 - 第5.2及5.3條)

注意: 如投標者欲競投多於一個項目，不需就每個項目獨立遞交信封C

就標者投標的項目(Item)分別提交已填妥的營運計劃及投標者經驗(Operation Plan 
and Tenderer’s Experience)及證明文件(招標條款 – 附錄 C)

102

適用於紙張式投標:



( - 5.9 )

103

:

• (digital certificate) 
(AAM) ( : https://pcms2.gld.gov.hk)

•

•
(Item) (Operation Plan and Tenderer‘s 
Experience)



( - 5.8 )

104

:

1. (Item) (Price Proposal) ( – A); : 
“envelop2”

2. 1 (Offer to be Bound) ( - 4 );
3. (Item) (Operation Plan and

Tenderer’s Experience) ( – C); 
4. 1 (Information Schedule) ( – F);

-
( )

5. 1 (Non-collusive Tendering Certificate) ( –
G);

6. 1 (Completeness Check Schedule) – H ;
7.

: 
“envelop2”

1 3



- 5

2026 1 2 12

:

(digital certificate) 
(Identification Code (AAM)) ( : https://pcms2.gld.gov.hk)

:

C 333

( )

http://www.info.gov.hk/gia/general/today.htm

105



106

XXX Company Limited

/

12 December 2025

XXX Company Limited

I hereby certify that 
this copy is a true and 
complete copy of the 
original

Date: 12 Dec 2025



(Offer to be Bound)
( - 4 )

Name of the Tenderer

(2025 / 2026 1
12 /12 1 )

( 2025 11 21 2026 1 2 )

(
) 

“Limited Company” v.s. “Ltd. Co.”
“Service Limited” v.s. “Services 
Limited”
“Green XXX Limited” v.s. “Green XXX”

107

/ XXX Company Limited

12/1/2025



(Price Proposal) ( – A)

108

10,000

20,000

10,000

10,000

10,000

10,000

50,000

“0”
“N/A”

XXX Company Limited XXX Company Limited

10,000

10,000

10,000

10,000

10,000

020,000
20,000

20,000

20,000

240,000

240,000

240,000

240,000

240,000

1,200,000

1,000 25,000

1,000 260,000

1,000 60,000

50 275,000

620,000

1



(Price Proposal) ( – A)

(Item) (sub-Items)
N/A

( (i) (ii) /
(iii) (iv)

)

Unit Price Estimated Charge

109
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10,000

N/A

10,000

10,000

10,000

10,000

10,000

5,000

10,000

40,000

(Item)
(sub-Items) N/A

Unit Price Estimated 
Charge 1 x 10,000 = 10,000

10,000 + 10,000 + 10,000 + 10,000
10,000 + 10,000 = 50,000



111

20,000

50,000

XXX Company Limited

10,000
10,000
10,000
10,000
10,000

100,000 for workshop 1
200,000 for workshop 220,000

20,000
20,000
20,000

240,000
240,000
240,000
240,000
240,000

1,200,000

1,000 25,000

1,000 260,000

1,000 60,000

50/day 275,000

1

Innovative suggestion: $500,000 IIIIIIIIIIIIIIIIIIIIIIInnnnnnnnn

:
300,000

(
)



( – C)

112



( – C)
– C

- C 1. ( 1.a., 1.b., 1.c. 
1.d.) 2. ( 2.a., 2.b., 2.c. 2.d.) 

113
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1 2



( – C)
- C 1. ( 1.a., 1.b., 1.c. 1.d.) 2.

( 2.a., 2.b., 2.c. 2.d.) 
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1 2 : 



常見錯誤

 其他
 沒有提交所有表格
 需要劃去的部份沒有劃去
 只提交1份正本，沒有一式三份
 各表格的投標者名稱不一致
 有些表格用了總公司名稱，有些用了附屬公司名稱
 寫錯公司名稱
 沒有由簽署應約履行表格的獲授權人士簽署並提交經核證真實副本，如公
司註冊證明書、由稅務局發出的有效文件以證明投標者為獲豁免繳稅的慈
善團體

 沒有證明文件以證明在應約履行表格簽署的人士確實獲授權簽署

116



6. 

117



2025 11 21 – 2026 1 2 (6 )

14 ( 2025 12 19 )

2026 1 2 ( ), 12

2026

118



7. 

119



:
https://www.epd.gov.hk/epd/tc_chi/business_job/business_opp/tender.html

120



https://pcms2.gld.gov.hk

https://www.gld.gov.hk/share/pcms/en/etb-introduction/

: 
(852) 2231 5352

121



8. 

122



123

• (Chat Box)

• ZOOM

• 31 12 19 (
14 ) yuenkinchan@epd.gov.hk (852)3168 1373 
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