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About this Report

This is the annual publication of the Electrical and Mechanical
Services Department (EMSD) reporting on its annual
performance in environmental, social and economic aspects.
This report also serves as a communication platform
between EMSD and its stakeholders regarding its role
in the sustainable growth of Hong Kong and the journey towards

low carbon living.

Scope

This report covers the operations of EMSD from 1 April 2011 to
31 March 2012. All data are presented as absolute figures and
cover the geographic locations in which EMSD operates. Data
on priority issues have been normalised into comparable terms
where appropriate and practical. All monetary terms are in Hong

Kong dollars.

Principle

This report makes reference to the Global Reporting Initiative
(GRI) G3 Guidelines. A GRI Content Index is provided at the end
of this report for easy reference.

An independent verification statement of this report is also
attached at the back.
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About EMSD

KBRS EHFES

Vision, Mission and Values

HERFS Regulatory Services

)= Vision

KAREEEBTHELD NERERSH @ #E To be the government agency that makes Hong

B R EEEG KBTS - Kong a top-ranking city in E&M safety and in the
utilisation of energy.

&

RERMERADRREINR R A% B RIER Mission

A REUIER MR ET E T2 RIRF To enhance the safety and the quality of life of

ATEER- our community by ensuring that E&M and energy

technologies are harnessed in a safe, reliable,

Ef=d economical and environment-friendly manner.

BXETHE

WIS Values

A5 Expertise

IR Integrity
Reliability

Commitment
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Trading Services

Vision
To improve the quality of life for our community
through continuous enhancement of our electrical

and mechanical engineering services.

Mission

e Customer
Providing quality engineering solutions to
satisfy our customers’ needs.

o Staff
Developing a competent workforce and

maintaining a harmonious environment.

e Qrganisation
Keeping pace with technology development
and process improvement for service

enhancement.

Values

Integrity

Service excellence
Caring

Customer focus
Commitment
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Organisational Profile

The Electrical and Mechanical Services Department (EMSD) plays
a dual role. Our Regulatory Services (RS) ensures the safety of
the public in electrical, mechanical and gas engineering areas,
railway safety, as well as energy efficiency, via enforcement of
safety and energy efficiency ordinances, and public education.
Moreover, it also monitors the technical performance and
development plans of the electricity supply companies under the
Scheme of Control Agreements. At the same time, our Trading
Services, known as the Electrical and Mechanical Services Trading
Fund (EMSTF), delivers services in electrical and mechanical
(EM), electronic engineering (EE) and building services (BS) to
government departments and public institutions in Hong Kong.

To ensure E&M safety for the community, the RS issues Guidelines
and Codes of Practice and administers various safety ordinances
on the safe use of gas, electricity, lifts and escalators, railways,
tramways, peak tram and amusement rides, among others. At
the same time, we are actively involved in promoting energy
efficiency and the protection of the environment through services
and activities for our customers and the community, as well as
administering Hong Kong's first energy efficiency ordinance.
We also give extensive professional and technical support to the
Government’s environmental initiatives in the form of various
voluntary and mandatory energy efficiency schemes, studies on
renewable energy sources in Hong Kong, compilation of energy
consumption data, introduction of ecofriendly vehicles, and

preparation of energy efficiency related legislation.

In serving our customers, the EMSTF provides one-stop value-
added engineering and maintenance services to ensure that the
EM, EE and BS systems that keep Hong Kong up and running
continue to do so effectively, efficiently and in an environmentally-
friendly manner. We serve the airport, hospitals, schools, security
forces, transport and highways, port and harbour, government
offices and law court buildings as well as public recreation and
leisure facilities, areas that make up the very fabric of life in

Hong Kong.
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Organisational Structure Electricity & Energy Efficiency

— c RENREL

=] —
(%Jg;ﬁ%) Gas & General Legislation
Deputy Director o K
WETREER (Regulatory Railways
HWETH **@_g s SR BN
Electricity Team
Director of Electrical N B
and Mechanical o BBPITIR
Services / General Departmental Adm|n|strat|on
Manager of EMSTF BER
(&ERRTS) o
— o ITERE—

Deputy Director
(Trading
Services)

Engineering Services 1

TERB_

Engineering Services 2

—  BEXEIEBRRE
Corporate Support & Business Development
o B
Finance
TEES Corporate Governance

BIREERRTBFITEHEN—EK EMSD is a government department of the Hong Kong
T ERFY - B ARRERVAR S 224 - DT E4E Special Administrative Region (HKSAR) with a clearly defined
EFHIINTENE - organisational structure. The structure for corporate governance

is depicted in the figure on the next page.
BPMEBEFZSREN BER-BE
MIES|IFTARE - RERBWEFERTIE Various legislation, policies, circulars and instructions are in
HPTARE - place to govern our organisational practices. For the Regulatory
Services, its operation is governed by the following:
o (RHBBURGI
o BN ETHRRA e Public Finance Ordinance
s MEMBTREEASR R HWA e Finance and Accounting Rules
B e DIREERM S AN E  Relevant legislations governing EMSD's regulatory and
£ TAERERD LS law enforcement work in electrical, gas, mechanical and
railway safety as well as energy efficiency
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The operation of EMSTF business and activities are
governed by:

e Public Finance Ordinance
e Trading Funds Ordinance
e EMSTF Framework Agreement

* Finance and Accounting Rules

In addition to the relevant policy bureaux to which EMSD is
accountable, our operations are also subject to independent
monitoring by the Legislative Council (LegCo), the Ombudsman
and the Director of Audit.

Electrical and Mechanical Services Department

EREEZEE

EIEEEE

Director’s Management Committee (DMC) Management Board

s BETREBEREATE
Chaired by DEMS

s METREEREATRE
Chaired by DEMS

o FEREFIEEREESENMEE SHE o« AREERBHIEEMNEE

Ensures fulfillment of management

Responsible for the management and

accountability and governance expectations operation of Trading Services

SEEERET

Senior Management Team Committee

- BBETREAER REMBEEER

Chaired by DD/RS

o PURERBAVEHEIHET RBERITIEH

LERBEIERES

Trading Services Management Committee

s WETRERIER EERBEALTRE
Chaired by DD/TS

o MEEMRBHIFTEIHIFT MEBERFITIEN

Monitors policy implementation and Monitors policy implementation and
programme development in Regulatory programme development in Trading
Services Services
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Stakeholder Engagement

As a government agency, our stakeholder groups include
customers, policy bureaux, staff, regulated trades, industry and
business organisations, suppliers and contractors, professional
and trade associations and the general public.

Given the varied nature of our stakeholders, we have developed
different communication programmes to cater for their
different needs. Our communication channels include annual
reports, websites, publications such as E&M Safety Newsletter,
Electricity News, Gas Safety Bulletin, EnergyWits, Voicelink
and GroupVoice, customer liaison groups, staff consultative
committees, regular consultations with trade associations and
professional institutions, and ongoing electrical and mechanical
safety and energy efficiency publicity, promotion and community

outreach programmes.

Furthermore, our senior managers are also personally involved in
supporting and encouraging colleagues to join the Council and
various Boards and Committees of the Hong Kong Institution
of Engineers, and participating in international engineering
organisations, as part of the effort to upkeep the high standards

of the engineering profession in Hong Kong.
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promote energy efficiency and conservation for
organizations / schools

30 presentations were delivered to various organizations for
promotion of the new Buildings Energy Efficiency Ordinance
on mandatory implementation of building energy code and
energy audit

66 outreach talks and 188 visits with about 7,900
visitors to the Education Path of EMSD HQs were
delivered / organized to promote energy efficiency and
conservation for organizations / schools

339 visits were delivered to kindergartens, primary schools
and elderly centres with about 50,000 participants for
promoting electrical safety

181 kindergartens (over 26,000 students participated) were
visited to promote safe use of amusement rides and lift &

escalator

64 school exhibitions on Mandatory Energy Efficiency
Labelling Scheme (MEELS) were conducted in 2011

2 rounds of full-scale publicity visits to relevant retailers
were conducted in July and September 2011 to promote 1st
and 2nd phases of MEELS

2 joint briefing sessions on Water Efficiency Labelling
Scheme and MEELS (both mandatory and voluntary) were
conducted in May 2011

2 public seminars on energy efficiency & conservation
and eco-driving were held on 8 August and
7 November 2011
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Forum on Energy Efficiency and Conservation Projects &
Initiatives was held on 28 June 2011 for members of Liaison
Group on Energy Efficiency Technologies, comprising public

organizations and government departments

A public consultation on “Restricting of Sale of Energy-
inefficient Incandescent Light Bulbs” was held from 12
August to 11 November 2011. 7 briefings were delivered
to various organizations, media and advisory committees
during the public consultation period

2 meetings were held with task force members and trade
members for the preparation of new appliance under
Voluntary Energy Efficiency Labelling Scheme in November
2011 and January 2012

A total of 31 safety talks and seminars on the requirements
of Electricity Supply Lines (Protection) Regulation were
delivered to the trade, inclusive of government works
departments, consultants, contractors, competent persons,
general site staff, etc.

33 briefings on gas safety to industry, District Councils, etc.

were conducted

12 briefing sessions, technical and safety talks and seminars
were conducted for over 1,500 trade representatives,
lift / escalator owners, members of the incorporated owners

and building management staff

Iefm
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Our Regulatory Services Strategy Workshop was held on
6 January 2012 and 7 February 2012. The EMSTF's annual
Strategy Formulation Workshop was held on 8 April 2011
and 20 May 2011. An EMSTF Way Forward Workshop was
held on 3 and 4 November 2011

The Human Resource Management (HRM) Committee
convened meetings on 30 June 2011, 10 October 2011 and
19 January 2012 to discuss HRM as well as Training and

Development issues of wide concerns

The Staff Satisfaction Survey, a biennial event, was
conducted in 2011/12

3 sessions of Director’s briefing were held in November &
December 2012

179 ambassador visits were made by directorate officers to

various venues

A joint meeting with 11 staff unions of EMSD was conducted
on 31 October 2011

2 sessions on Yearly Forum for professional staff was held
in March 2012

Yearly Forums for seconded inspectorate, technical and
junior staff were held in January 2011 and March 2012

4 home visits, 46 hospital visits, 10 workplace visits, 236
goodwill phone calls and 27 condolence visits to sick or
hospitalized staff were conducted by the Staff Welfare Unit
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Client meeting with Hongkong Post was held on 20
September 2011 to review our Operation & Maintenance
(O&M) services and discuss energy saving measures and

environmental issues in Hongkong Post’s venues

High level meeting was held with Airport Authority Hong
Kong (AAHK) on 6 October 2011 to review the maintenance
services provided to AAHK and financial matters

A visit to Civil Aviation Department was conducted on 16
June 2011 to exchange views on EMSTF's O&M services

High Level Seminars were held with Fire Services Department
to review service performance and explore new business
opportunities on 28 April; 27 May; 30 June; 26 July; 30
August; 26 September; 27 October and 30 November 2011

High level meetings were held with Food and Environmental
Hygiene Department on 17 May 2011 and 15 December
2011 to discuss the development of crematorium and
columbarium business in Hong Kong

High level meetings were held with the following

Government Departments viz. Architectural Services
Department on 13 January 2012, Civil Engineering and
Development Department on 19 September 2011, Hong
Kong Observatory on 24 November 2011 and 17 January
2012, Hong Kong Police Force on 21 December 2011,
Transport Department on 18 May 2011, Trade & Industry

Department on 22 September 2011

Various courtesy visits / high level seminars / working level

seminars were conducted for Hospital Authority
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Our aim is to become a state-of-the-art
showcase of sustainability.

PO Kt
Mr. Chan Fan, Frank, JP
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The environment is a major topic of public debate
and discussion in Hong Kong. There is increasing
community concern in green living, environmental
conservation,

protection, energy efficiency and

particularly among the younger generation.

The Government has embarked on numerous
initiatives in recent years to facilitate and encourage
low-carbon living. As a pioneer of energy efficiency
and conservation in Hong Kong, EMSD is delighted
to see increasing community support for the cause.
We shall continue to ensure that all the engineering
and regulatory services we provide to the community

exemplify low-carbon and low-emission best practices.

This report summarises our environmental, social
and economic performance in last year, and
outlines some of our plans and aspirations
going forward. We hope you will join us
in creating a sustainable environment for

Hong Kong.

Energy Efficiency

Our energy efficiency regulatory framework saw two
major developments in the year 2011/12. One was the
full implementation of phase two of the Mandatory
Energy Efficiency Labelling Scheme (MEELS) in
September 2012. This phase of the Scheme covers
washing machines and dehumidifiers, bringing the
total number of product types covered by the Scheme
to five. Trade compliance to MEELS has been very
high and community reception positive. We shall be
constantly reviewing the Scheme and the possibility
of tightening its grading requirements.
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Regarding other new development, the gazetting
of the Building Energy Code and Energy Audit Code
Edition 2012 under the Buildings Energy Efficiency
Ordinance in February 2012, paved the way for the full
operation of the Ordinance in September 2012. As the
first energy efficiency legislation governing buildings,
the Ordinance is expected to have long-term positive
effects in enhancing energy efficiency in buildings,
which consume almost 90 per cent of all electricity

consumption in Hong Kong.

Low Carbon Low Emission

Regulatory framework aside, fostering a low-carbon,
low-emission environment is also a day-to-day
commitment. Our Trading Services has been providing
client departments with engineering solutions and
services to optimise energy use, harness clean energy,
and practise green procurement in every aspect of
our E&M system design, procurement, operation and

maintenance services.

Some examples are the procurement of hybrid and
electric vehicles for clients, installing energy efficient
lighting and high efficiency air-conditioning systems
in government buildings, and installing magnetic de-
scaling system for cooling towers. These are just a
few of the many engineering solutions we provide to
our clients to help improve the environment and the

community’s quality of life.
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Leading by Example

As a government department, we should lead
by example. Our focus is three-fold: being a caring
employer, upholding the professional standards, and

serving the community.

Workplace safety is a priority in discharging our
social responsibility towards our employees. The
year 2011/12 saw excellent performance in both in-
house and contractor safety, with accident numbers
at record low levels. We are not complacent
and shall continue to step up workplace safety
training and publicity across all levels of staff.

At the same time, staff capacity building, training,
knowledge management and recruiting new
blood are also vital to maintaining a competent
and dynamic workforce, and the department is
gearing up to achieve higher standards in each

of these aspects in the coming years.

We will continue to encourage our staff to contribute
to the work of professional engineering bodies, and
to participate in community and charitable events
and activities.

Thanks to Stakeholders

Our journey to achieve low-carbon, low-emission
living is not possible without the support and active
engagement of our stakeholders. In recent years
much has been achieved via close cooperation and
discussion with other public organisations, private
sector companies, various trades, NGOs, opinion
leaders and members of the public. This report
describes EMSD’s efforts in discharging its social
and environment responsibilities, and is part of our
ongoing dialogue with stakeholders. We hope it will
trigger new ideas and discussions.

On behalf of EMSD, | wish to thank all our stakeholders
once again for their support and encouragement,
without which our work and this publication would
not have been possible.

Chan Fan, Frank
Director of Electrical and Mechanical Services
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Challenges and Opportunities
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Impact of Sustainability on the Organisation

As an international city, Hong Kong must maintain its economic
growth in a fast-paced knowledge economy while at the
same time improve the quality of life for its citizens. From a
sustainability perspective, this means that organisations such
as EMSD must find the most eco-friendly way to conduct its
daily activities so that resources are used in an optimal manner
with the least possible waste and pollution. Equally important is
that the safety, health and general well-being of its employees,
customers and other stakeholders must be well taken care of.
At the same time, we must also identify and make full use of
business opportunities arising from sustainable development.

Impact on Regulatory Services

The impact of sustainable development on our Regulatory
Services is no less significant. Both international bodies and local
policy makers call for priority attention to sustainability issues
such as emissions control and energy intensity reduction. As a
member of the Asia-Pacific Economic Cooperation (APEC), Hong
Kong fully supports the APEC Leaders’ Declaration on Climate
Change, Energy Security and Clean Development adopted in
Sydney in 2007, and will seek to reduce at least 25% of energy
intensity by 2030, with 2005 as the base year.

The strain imposed on natural resources by economic growth,
human population and climate change has prompted many
leaders around the world to focus on ways to create more
sustainable models for economic growth and development,
which could lead to more stringent emission control regulations.
The challenge for our Regulatory Services is to keep abreast of
current international developments and help the Government
create an energy efficiency regulatory framework that is
conducive to the transformation of Hong Kong into an energy

efficient and low carbon economy.
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As more energy efficiency legislations are enacted and
implemented, our enforcement work will also grow. At the same
time, our trades and citizens will need more information on
energy efficiency and conservation as well as renewable energy,
further boosting our public education work. We shall also
step up our internal capabilities to perform these duties more
effectively and, at the same time, introduce where appropriate

state-of-the-art energy efficiency technologies into Hong Kong.

Impact on Trading Services

A potential threat to our service viability is the likely fluctuation
in revenue as a result of continued instability in the current
global economic climate, as well as the threat of inflation and
shortage in skilled manpower that could add to our operating
cost. In response, we have continued to take prudent cost
control measures, stepped up productivity by various means
such as enhancing staff competence and wider application of
technology, reviewed and enhanced resource management, and
secured more long-term service level agreements with client

departments to add stability to our service.

As to opportunities, an obvious area is client departments’
increasing demand for our energy management, energy
saving and renewable energy project services. Further energy
saving opportunities will also come from the Government’s
commitment to its Green Building Framework which aims to
reduce electricity consumption in all bureaux and departments
by a total of 5% from 2009/10 to 2013/14 against the base
year of 2007/08. The Chief Executive has also reiterated in his
2010/11 Policy Address that he expects the carbon intensity in
Hong Kong to be reduced by 50-60% by 2020, compared with
the 2005 level. The newly enacted Buildings Energy Efficiency
Ordinance and the release of the Government'’s climate change
action agenda are set to create greater demand for energy
efficiency services. Overall, the energy management service is
likely to grow in the long run as client departments become
increasingly aware of both the economic and environmental

benefits of energy efficiency and conservation.

18



19

BN FERRNTE
MENRTS

KEIREEZHTHTEIAFERE-
BANRERBHAIFERREELEE
A - BT RER A B BB R iE st
&) HEEREINEEIR - B R WS A B E
RERABLERR - EPMERSTEE
BEREMNBREMNBEMERUARE
T8 ZRARMERRARANEE R
WEERM s TS LURE (R EDBER
MaBEB) TEBTAMTELF - FR-
BFRRYEZNEBMNHEE L flanE
TBELELRER BN EBNRER
uh DT B RIES)  REFMNT
EERBENANES LURMHmES AR
IR AR AT OB

=BT

BFAMEERBAFTESBUFIFARAE
WBRERETERYE BEFSEHA
ZEFEREBEIRAR EAESSHERE
B E-

RBPEERE BABR Y —EiFaEE
A BRE RE BRETFERAKES
Be—ERAZAEZR - Mk R BE AT 2 KAVt
FRUMENE - BRI R BB AN
RN AT BAREIRAT IR E R TR IR
BN P B BE AR E R EMBEYEL
B THAFER RS RERD - BMIBLRE
REEMATPEERMERNSE AR
IR A B HERE - KMAERRERER
s % I E R 2 RE IR s & BY AT
g A ABFHIREIR MR BE IR & At El
BEIR s BB AR IRE TP - tAh B
PITXFRER " RRFEFE /2 HE
SRR AR B RYRR NG

Organisation’s Impact on Sustainability

Regulatory Services

EMSD makes an impact on sustainability in several ways. Our
Regulatory Services makes a positive impact on sustainability via
various schemes, promotional campaigns and awards to promote
energy efficiency and the wider use of renewable energy, as well
as the enforcement of energy efficiency related legislation. Notable
examples are the voluntary and mandatory Energy Efficiency
Labelling Schemes for electrical appliances, the Fresh Water Cooling
Towers Scheme for Air-conditioning Systems and the Energy
Efficiency Registration Scheme for Buildings, and gazetting of
Codes of Practice under the Building Energy Efficiency Ordinance.
Extensive publicity and education programmes such as TV and radio
promotion, online activities and websites, publications, events,
as well as talks and seminars are held for trades and the general
public throughout the year to build awareness of an energy

efficient lifestyle.

Trading Services

Our Trading Services provides E&M engineering services to
government departments and public bodies in Hong Kong, a process
which inevitably impacts upon the environment through our office
operations and engineering related works.

To mitigate the impact, we have adopted an Integrated Management
System that combines quality, environmental, occupational health and
safety management systems as an overall process framework and to
identify non-compliances for improvement. At the same time, we also
make a positive impact through providing professional engineering
services in energy efficiency and renewable energy projects to client
departments that directly reduce energy consumption and emissions.
We give professional advice and support to clients in the procurement
of eco-friendly vehicles and provide on-going maintenance service.
We also give technical support to the Environment Bureau to
promote the Buildings Energy Efficiency Funding Schemes and vet
applications from private buildings owners for partial subsidies to
conduct energy-cum-carbon audits and energy efficiency projects.
In addition, we support the “green lunch” initiative by providing
necessary facilities in schools for the Environment Bureau.
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Environmental
Highlights

1. Phase two of the Mandatory Energy Efficiency Labelling

Scheme extended the Scheme’s coverage to two more
types of electrical appliances, namely washing machines
and dehumidifiers. Phase two began full implementation
on 19 September 2011

. A new Voluntary Energy Efficiency Labelling Scheme for

LED lamps was launched on 14 June 2011

. The Building Energy Code and the Energy Audit Code 2012

Editions, under the Buildings Energy Efficiency Ordinance
were gazetted in February 2012. The Ordinance would
come into full operation on 21 September 2012

. With delegated powers under the Public Health and

Municipal Services Ordinance (PHMSO), EMSD implemented
new measures in 2011/12 to regulate contaminated fresh
water cooling towers in order to reduce the potential public
health risk of spread of Legionnaires’ disease that might
arise from them. In 2011/12, water samples from 841 fresh
water cooling towers were taken, with rectifying action

taken under PHMSO according to test results

. Construction work for the energy efficient District Cooling

System at Kai Tak Development was underway

. Organised an APEC Energy Working Group conference

to discuss strategies and policies to encourage the wider
adoption of electric vehicles

. Completed 84 energy efficiency projects, such as installation

of energy efficient lighting, high efficiency air-conditioning
system and magnetic de-scaling system for cooling towers
in 2011/12 for Trading Services customers, with
expected annual energy savings of almost 12 million kWh
after completion.

Ieim

20



@

AiiE Way Forward

21

. R R I REIR M AR ER At 2

hREHMERES JMEZEH
LS RAR B IRE IR anwT AR ZE

. RERMRERY SR EEERE

BEEHE ETEEIF

. R20126F9AE e (R EMRERY

RGP ETRRIF

CRE (DREE R BRI - R

2011/1 2 FEE HE 1B R F9 800 1@ 4
IKAAEHIRER WK E T 53
RIS AIERIARE TE

. EMIEETREERENREMHLAR

HEA

CHEARARBERERTFERD

AEIEH

. MIERAORS BIERLLI2007/08

FEABEE T2009/10FEE
2013/14AFEEHRE IEHETRE
ENGHMNSTEREE SR 5%

. Explore extending the Mandatory Energy Efficiency

Labelling Scheme to cover more product types, and review
to tighten the energy efficiency grading standards of air-
conditioners and refrigerators

. Prepare for the extension of the Voluntary Energy Efficiency

Labelling Scheme to cover induction cookers

. Prepare for the implementation of the Buildings Energy

Efficiency Ordinance that begins in September 2012

. Continue to conduct annual water sampling of about

800 fresh water cooling towers and implement regulatory
control of contaminated cooling towers under the PHMSO

. Continue to implement the District Cooling System project

at Kai Tak Development

. Continue to implement energy saving projects for Trading

Services customers in years ahead

. Continue to reduce annual electricity consumption at EMSD

venues by a total of 5% from 2009/10 to 2013/14 against
the base year FY 2007/08
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Highlights

1.

Outstanding safety performance as in-house and contractor
accident rate reached record low levels

. Achieved an average of 4.62 annual training days per

staff member

Safety supervisor training was being arranged for all works
supervisors to improve safety performance

Staff Satisfaction Survey reported an overall satisfaction
rate of 6.5 which showed improvement from the

previous survey

. Received 3 awards under the Civil Service Outstanding

Service Award Scheme 2011 organised by the Civil

Service Bureau

Three apprentices were recognized in the 2011 Vocational
Training Council Outstanding Apprentice/Trainee Awards

Participated in the Community Chest’s Walk for Millions
and provided pro bono technical support for the electrical
and mechanical systems and audio visual facilities

Way Forward

. Continue to improve staff safety awareness through

organisation of various occupational safety and health
promotional programmes

Aim to accomplish at least 4.5 training days per staff

member per year on average

Strive to raise the Staff Satisfaction Index in the next Staff
Satisfaction Survey, to be conducted in 2013/14
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. Achieved positive financial performance with revenue of

$4,318 million, 11.8% Return on Revenue (ROR) and 45.5%
Rate of Return on Fixed Assets for EMSTF

. Supported the economy by letting out contracts totaling

more than $1.94 billion for the provision of goods

and services

. Prepare for new business opportunities arising from the

increasing demand for our energy management, energy

saving and renewable energy project services from clients

. Continue to support clients in major infrastructure

developments

. Provide technical advice on new key projects such as

the replacement of Vessel Traffic Services System, Cruise

Terminal and District Cooling System at Kai Tak Development



IRIRE<IR

Environmental

Performance

S\)ga'\nable de\/@/%



25

IRREME

RATRAETERZHEIREDNRE
BENERRAz—-BR EREFNT
ERERBHIBRED  BANEFTIS Y
RIBENTE - At BFNEEEER
BRISRIRIE  WERE TR RRBISRIR
B REREBEBNEE - RFIZNE
XELEBRPHEER BORIEREY
KIEB55 - Rolit > BPIE SR — )5
Bt BT RERFES FRERMEE
AOELARAER o ER Lh[R R » BP9t 35 B Ak i
AR A HE TR RERE

KPR EIREE

BARRELEMETHREEERR

L E RN BGE - RFENTFAPHFE
IRHETT  BRFRAOBERNET B
AIMGAHBERERF RS EER AR
BENEBIED

20004F M B RRIEE A EE
ISO 140014b 2B BB EBFT - 2002
£ EMERE BERIBEERELEZS
ERERERRBL AHE—EREE
BRK 2006568  KMAERHRESE
ZIFARFHZEISO 14001:20044K 22008
F - RERBNRIEEERRECEREHE
ERD R EERAEREHCERZE
R - BPINEGI B E T R EHIR
REERR  LIBARFAISO 14001 K48
BAIRLE o

Environmental Responsibilities

One of the underlying principles of EMSD’s operations is to
enhance the quality of life of our community. However, our
operations may also impact the environment in the course of

rendering services to customers and the public.

Our first priority is therefore to avoid creating environmental
pollution, or reduce the impact if pollution is inevitable. We
strive to conserve resources, minimise the generation of waste
and prevent pollution in our business operation process. To
achieve this goal, we have taken all reasonable measures to
comply with green legislations as the baseline of our operation.
We also encourage our contractors, suppliers and their staff to

be equally friendly to the environment.

Our Environmental Management Journey

Our environmental performance is mainly governed by our
Environmental Management System (EMS) which has evolved
over the years. First implemented in the mid-1990s, we adopted
a decentralized approach so that each division fine-tuned their
specific operations in accordance with the EMS while complying
with internationally recognised standards and legislative

requirements in Hong Kong.

In 2000, we took a step forward and became the first government
agency to attain the ISO 14001 Corporate Certificate. In
2002, we streamlined our various management systems in
quality, environment and occupational health and safety, and
combined them into an Integrated Management System (IMS).
In June 2006, the EMS was upgraded to include the updated
ISO 14001:2004. In 2008, the EMS of Regulatory Services was
extended to cover the Railways Branch such that EMSs are
operating at all branches of EMSD. It has been a departmental
practice to constantly and regularly review and upkeep the
IMS to ensure that it conforms to the ISO 14001 and the
related standards.
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In 2009/10, all OHSAS 18001 certificates under EMSTF were
successfully updated to the 2007 version, and all individual
divisions have also been upgrading their ISO 9001 system to the
2008 version since 2010/11.

Energy Efficiency Conservation Initiatives

Ever since the 1990s, EMSD has been playing a pioneering
role to promote energy efficiency and encourage wider use of

renewable energy in Hong Kong.

The Asia-Pacific Economic Co-operation (APEC) Honolulu
Declaration was announced at the APEC Leaders’ Meeting held
in Hawaii, United States in November 2011. Economies decided
to raise the APEC-wide energy intensity reduction target to 45
percent by 2035. As a member economy of the APEC, Hong
Kong has adopted the declaration and has been doing its best

to meet the reduction target in energy intensity.

Highlighted below are key developments in 2011/12 to
support Government'’s policy to step up energy efficiency

and conservation.
Mandatory Energy Efficiency Labelling Scheme

The initial phase of the Mandatory Energy Efficiency Labelling
Scheme, coveringroomair conditioners, refrigeratingappliances
and compact fluorescent lamps, has been fully implemented.
The second phase of the Scheme extends the coverage to
washing machines and dehumidifiers, and has also been fully
implemented since 19 September 2011. All these five product
types are required to bear energy labels to inform consumers
of their energy efficiency performance. As at the end of March
2012, around 4,600 product models have been listed under
the Scheme.
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Buildings Energy Efficiency Ordinance

The Buildings Energy Efficiency Ordinance will come into full
operation on 21 September 2012. Requirements for compliance
with the Building Energy Code in new buildings and major
retrofitting works, and energy audit for commercial buildings
as well, will be enforced after the current grace period. To
support the full implementation of the Ordinance, registration
of Registered Energy Assessors and preparation work for full
implementation of the Ordinance are now in progress. As the
Ordinance also applies to most government buildings, it will
also drive EMSTF's client departments to pay more resources to

enhance the energy efficiency of their buildings.
Building Energy Efficiency Funding Schemes

The EMSTF has been providing professional support to the
Environment Bureau (ENB) since April 2009 on implementing the
Buildings Energy Efficiency Funding Schemes of a total sum of
$450 million under the Environment and Conservation Fund, and
also assisting it in vetting funding applications. The Schemes aim
to help building owners conduct energy-cum-carbon audits of
their buildings to identify areas for improvement, and implement
projects to upgrade the energy efficiency performance of
building services installations. The Schemes will be closed on 7
April 2012.

District Cooling System

The District Cooling System (DCS) at the Kai Tak Development is
under construction. In general, DCS will consume up to 35% less
electricity than traditional air-cooled air-conditioning systems. It
is estimated that upon completion of the Kai Tak Development,
the DCS will save up to 85 million kWh of electricity annually,
equivalent to a reduction of 59,500 tonnes of carbon dioxide

emission per annum.
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Green Procurement

Green procurement is one of our key policies to encourage
waste reduction, recovery and recycling. The Government
amended its procurement regulations as early as 2000 to require
all bureaux and departments to take into account environmental
considerations when procuring goods and services. In this
regard, we have been doing our part by incorporating green
requirements into our procurement policy for products and
services, and in accordance with the Environmental Protection

Department’s (EPD) “green product specifications”.

We play an active role in green procurement to adopt the
green product specifications of 103 products provided in the
Environment Bureau Circular Memorandum No. 2/2011 (Green
Procurement Circular) as far as possible in our purchases. In
2011, from the total amount of $354M for direct purchase
of goods in EMSD, $19.8M was spent on purchases for the
products on the green procurement list. A position report
on Annual Green Procurement for the year 2011 prepared by
EPD divided the extent of green procurement among the 74
Bureaux / Departments into 5 groups. As revealed in the report,
EMSD was ranked in the 3rd group of having 40-60% in
procuring green products.

We keep track of the offers from suppliers for the green contents
of their products. We will change the green requirements
to “mandatory” in the related procurement specifications
as soon as the green products are commonly available in the
market to encourage suppliers to produce more green items. In
2011/12, 125 suppliers who were able to provide environmental
friendly / green products were updated in EMSD Suppliers Lists

for procurement of goods.

At the same time, we also supported our clients by helping them
to implement energy efficiency and renewable energy projects
as well as procure environmental friendly vehicles such as hybrid
vehicles and electric vehicles.
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A Working Group on Green Procurement in E&M Works
was set up in March 2010 with an objective to oversee the
identification of green materials and product, systems and
construction methodologies in E&M works. The Working Group
also examines the implications of new green technologies with
a view to promoting them in E&M works, so as to benefit our

clients and the public.

To facilitate effective sharing of green procurement information
and project experiences within the Department, a green
procurement reference library was launched on EMSD'’s Intranet
in July 2010. The library covers current guidelines, codes of
practice and standards relating to energy efficiency products and

installations, as well as general specifications for green products.
Green Projects for Clients

EMSD’s Trading Services arm has been assisting clients in
identifying energy saving opportunities and implementing green
projects to enhance energy efficiency and the use of renewable
energy. During the year, we have completed 84 energy
efficiency projects for government bureaux and departments,
such as installation of stand-alone solar street lights, high energy
efficiency solar hot water systems, installation of water saving
devices for schools and Government buildings, replacement of
air-cooled chillers with water-cooled chillers, and installation
of high efficiency oil-free centrifugal chillers. It is expected that
annual energy savings of about 12 million kWh will be achieved

from these new installations.
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200W induction lamp high bay lights replaced 400W metal halide
high bay lights at Shing Mun Valley Swimming Pool
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Shing Mun Valley Swimming Pool
Goes Green

Induction lamps are ideal for high ceiling applications
where maintenance is difficult, costly and hazardous
due to the need for working at height. EMSTF took
an initiative in May 2011 to replace the existing
400W Metal Halide high bay lamps at Shing Mun
Valley Swimming Pool with more energy efficient
200W induction lamps. Induction lamps operate at
lower temperatures, maintain good colour rendering
and stable light output and have long service life.
The new lamps consume 51% less energy than
before and provide better luminance uniformity and
illuminance level.

=
Social IEf®

Environmental
Report iﬁ %:

KIBEEZH —MELTHE -
Solar - powered LED street lighting
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Solar LED Lights Beautify River Bank

EMSTF was entrusted by the Home Affairs
Department to beautify the Upper Ng Tung River
embankment by designing and installing 143 post-
mounted solar-powered LED lighting posts along
a 2.6-km section of the river bank. Completed
in August 2011, the project is another example
of using energy saving and renewable energy
solutions to improve our environment.
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Leading Energy Efficiency Drive
with LEDs

The Government is committed to achieving a 5%
energy saving in five years from 2009/10 to 2013/14
at all public venues. To help client departments
achieve the goal, one of EMSTF's initiatives was to
replace existing high bay lights at the Government
Logistics Centre with LED lights to save energy.

Until recently the building’s storage facilities were
illuminated with 400W Metal Halide high bay lights. In
the summer of 2011, EMSTF replaced them with 125W
LED which is more energy-efficient and mercury- and
UV-free, require no warm-up and do not generate
excessive heat. The LED high bay lights consume 70%
less energy compared with the original high bay lights
and have a much longer life.

KR ENHIEBR _EHEYE THET 125 RS
TIRERASE

125W LED high bay lights are installed at the loading bay area
and second floor storage area of the Government Logistics
Centre
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New Building Energy Code and Energy Audit Code
for the Buildings Energy Efficiency Ordinance

New Codes of Practice on Energy
Efficiency Gazetted

Two new codes of practice relating to the Buildings
Energy Efficiency Ordinance (BEEO) were gazetted
in February 2012, namely the Code of Practice for
Energy Efficiency of Building Services Installation,
also known as the Building Energy Code or BEC,
and the Code of Practice for Building Energy Audit,
also known as the Energy Audit Code or EAC.

The BEC 2012 and EAC 2012 provide technical
requirements to support the full implementation of
the BEEO in September 2012, with more stringent
requirements than earlier versions and took
immediate effect.

The BEC specifies the energy efficiency standards
and requirements for the four key types of building
services installations prescribed in the BEEO, while
the EAC sets out the detailed technical requirements
in respect of energy audits under the BEEO. A
series of briefings were organised for the trade on
the new codes. Client departments of EMSTF were
also briefed on the codes as well as compliance
requirements at clients’ plants and premises.
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International Exchange

As a pioneer in promoting energy efficiency in Hong Kong,
we have been active in international exchange work so as to
keep ourselves abreast of the latest trends and developments
worldwide. During 2011/12, EMSD representatives attended a
variety of regional and international conferences and meetings,

and the key ones are as follows:

e The ASEAN/APEC Joint Workshop on Energy Statistics,
December 2011, Malaysia;

e The 41st Meeting of APEC Energy Working Group (EWG41),
May 2011, Vancouver, Canada

e The 42nd Meeting of APEC Energy Working Group (EWG42),
October 2011, Chinese Taipei

e The 38th Meeting of the APEC Expert Group on Energy

Efficiency and Conservation, November 2011, South Korea

e The 39th Meeting of the APEC Expert Group on Energy

Efficiency and Conservation, February 2012, Australia

e The 4th CIE(HK) International Lighting Symposium, October
2011, Hong Kong
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Conservation of Operational Resources
Public Utilities

Electricity, water and towngas consumption at EMSD is shown in
the graphs below. Electricity consumption in 2011/12 increased
by 1.5% compared to 2010/11 mainly due to the increased
service demand in the Corporate Data Centre. If the effect
of such increased activities arising from service demand is
excluded, there would be a net reduction of 10.8% in electricity
consumption compared to 2010/11. Water consumption has a
significant increase of 26.7% compared to 2010/11 due to the
increase in activities in EMSD HQ and the usage from temporary
occupancy of the Caroline Hill premises by other departments in
the year. Towngas consumption reduced significantly compared

to the consumption level in 2010/11 due to boiler shutdown

BN
Electricity Consumption
(‘000kwh)

09/10

10/11

FERABMIBENRERETRE CEF
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s NRE RS UAE B
BB ERONEETRRET S R
FISBEHEIN1.5% » ANPHRA R B RO
PRI F I M EZEK » 2011/12F R A
BE2010/11FERAM0.8%°

Major venues include our Kowloon Bay
Headquarters (including Corporate Data
Centre), Caroline Hill workshop, Fan Garden
Vehicle Depot, Siu Ho Wan Vehicle Depot,
and the EMSD workshop in the Air Mail
Centre at Hong Kong International Airport.
Electricity consumption increased by 1.5%
compared to last year. If the effect of activity
changes due to increased service demand
for the Corporate Data Centre is excluded,
there would be a net reduction of 10.8% in
electricity consumption.

between February to May 2012.

7K
Water Consumption
(m?)

09/10

10/11
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Water is mainly consumed for air-
conditioning, gardening, drinking and
cleaning. Water consumption has a
significant increase of 26.7% compared to
2010/11 which was due to the increase in
activities in EMSD HQ and the usage from
temporary occupancy of the Caroline Hill
premises by other departments in the year.

e
Towngas Consumption
(M)

09/10

10/11

1112 - 137,808

MBS E | T35 26 AER A EEKNE
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#2010/ 119KIR T

Caroline Hill workshop is the major venue
relying on towngas for water heating.
Significant reduction was recorded in
2011/12 compared to 2010/11 due to boiler
shut down between February - May 2012.
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Materials
Materials Used in Offices

Paper and toner cartridges are the main materials used in office.
We make every effort to reduce our paper consumption. In
2011/12, paper consumption dropped by 1.9% compared to the
set quota. Since 2001, we have adopted the extensive use of
environment-friendly recycled paper made from recycled fibre. In
2011712, 99% of our total paper consumed was recycled paper.
Use of virgin paper was limited to external documents only and
is avoided as far as practicable. We purchased some 3,164 toner
cartridges in 2011/12 and have followed government initiatives

to recycle used toner cartridges since 2005/06.
Materials Used in Workshops

We recognise that materials, parts and products used in our
everyday operations impact the environment in different ways
through their production, use and ultimate disposal. EMSD
endeavours to reduce the consumption of materials as much
as possible, and to re-condition and re-use them whenever

practical in order to sustain natural resources in the long run.

Emissions, Effluents and Wastes
Reducing and Recycling of Waste

Our waste management strategy is to minimize unavoidable
waste generation and maximise material recycling. Wastes
are primarily generated in two streams — from our offices and
from our workshops. Major wastes from offices include paper
and toner cartridges, while spent mercury lamps, rechargeable
batteries, metal scraps, vehicle tyres and spent fluorescent tubes

are major wastes from workshops.
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Emissions
Greenhouse Gas Emissions

Greenhouse gas (GHG) emissions are widely acknowledged as
a cause of global warming and climate change, and reducing
emissions such as CO2 is one of our biggest challenges. EMSD'’s
GHG emissions are mainly attributed to the consumption of
electricity in our offices and workshops, and transport. In
2011/12, direct emissions from our transport activities amounted
to about 1,412 tonnes of CO2 and our electricity consumption
gave rise to about 9,011 tonnes of CO2.

Transport

The use of transport in EMSD operations consumes non-
renewable fossil fuels and generates GHG emissions. As of 31
March 2012, we have a fleet of 240 vehicles including lorries,
vans, saloon cars and motorcycles to deliver our services, and
at the same time maintain 5,780 government vehicles for our
client departments. We have to ensure that emissions from such
activities are reduced to a minimum by good housekeeping,
proper vehicle maintenance, reduced use of transport or
switching to hybrid or electric vehicles. We now have six hybrid
vehicles, which consume 40% less fuel than conventional cars of
similar size, and one electric vehicle. The number of hybrid and
electric vehicles will be increased in the next few years.

For details of our performance in other resources consumption,
as well as emissions, effluents and wastes, please refer to the
section “Summary of Statistics”.

Photovoltaic System at EMSD Headquarters

The photovoltaic system is the signature feature of energy
generation from nature in EMSD Headquarters, with a maximum
output of 350kW. Since its inception in 2005, it has been
generating clean renewable energy for use at our headquarters.
The total output of the system up to end March 2012 is 1.46
million kWh. The system has helped reduce GHG emissions
equivalent to 1,022 tones of CO2.
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Social Responsibilities

Our responsibility is not limited to maintaining a green and healthy
environment for our client departments and the public. As a caring
and responsible corporate citizen, we also have the obligation to
provide a safe and healthy environment for our employees and
other parties working for us, and to comply with the relevant
laws and regulations. As a government department, we operate
under the HKSAR Government policy framework, especially in
labour and human rights issues. Governed by the Civil Service
Bureau’s codes of conduct, we also provide equal employment
opportunities in accordance with the law. We also encourage our
staff to participate actively in various community activities.

Staff Employment and Development
Employment

At the end of 2011/12, we have 5,302 employees. As a
commitment to upholding the equal opportunity employment
policy, we currently have 220 employees with minor disabilities,

representing about 4% of our total workforce.
Learning and Development

At EMSD, we recognise the need to continually enhance the
capabilities and competitive strengths of our staff in order to
build a capable and progressive workforce. As such, we fully
support our employees in pursuing learning and development
opportunities that will eventually enhance their contribution to
the organisation. We are committed to promoting a continuous
learning environment to develop a motivated and competent
workforce through effective management and continuous
development of our human resources. Our Human Resources
Management Committee, chaired by the Director of Electrical
and Mechanical Services and comprising Heads of Departmental
Grades as well as senior managers of General and Common
Grades, meets regularly to review our training programmes

and initiatives.
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We will enhance knowledge mangement by developing

departmental “Knowledge Communities” in the next two years.
Graduate Training Scheme

Since its inception in the 1960s, our Engineering Graduate
Training Programme has attracted more than 700 graduate
participants. The programme has long been considered one
of the best on-the job training schemes in the engineering
profession in Hong Kong and has contributed to the provision
of trained engineers to meet the needs of the local profession.
In 2011/12, we recruited 17 engineering graduates specialising in
electrical, mechanical, electronics, building services, information

technology and biomedical engineering.
Apprentice Training Scheme

Another key training programme is our Technician and Craft
Apprentice Training Scheme which aims to provide systematic and
good standard training to satisfy the present and future needs of
EMSD as well as the community. The long-standing scheme has
been running for over 50 years, successfully trained more than
4,500 apprentices for the profession. In 2011/12, we recruited
57 craft apprentices and 36 technician apprentices. Besides on-
the-jobtraining, we have sponsored the apprentices to attend craft
certificate courses and higher diploma courses in the Institute of
Vocational Education.

To attract more young people to embrace the E&M trade
through joining EMSD as apprentice, we will review the existing
Apprentice Training Scheme in 2012/13.
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Administrative and support

Training Targets

In 2011/12, we achieved 4.62 training days per staff member
per year on average, exceeding the 4.5 days target set for the
year. We continue to encourage and provide training relevant
to enhancing our services and developing new services, and to
facilitate employees’ career development.

BRETITHFZIIEH
Training Days per Staff

2011/ 1265 F19 25| H#
2011/12 Training Days

2010/114FFIIZ5IHE
2010/11 Training Days

EEI=td=E ¢
Training Target

4.62

4.86



REL2VIIFIRIE
BERRRELZ

BETREHBERERZ2T2E
R WAMBREBURKRE  BR
AR P25 ET 4 B BB £ 02 A A B MEFE AR
SRS

BN "BELRE2RERRERES
HEEEE A & TRETEFIRIE
ZHRBUER AR PIER SR F RV RSN
SO RESREPIER TR RERE T E
g USLEREBLUFERE &
R TEPIBE R 2 REERZES, RIRE
BERRESH/ B KEMIHEEES
METARKRMEE EHETER ERN
FIRB R BB RORE BN MR R
MEBRED - BfIFER M REER
e WEBANRRBERBBZIEER -

BFE2011/126EN L2 REEEHE
HFIREEEISREIN BRERRE - A&
AR FREIR BIOTFE K,
R A Y AR S INRR B E - R
SFHIRKHE  REHMIRRZEE TR
R TEEZE BEERBRELE
HEFINREERETERNBERZER
SRERE  RERAARIKRE LEIR
2% - BLEBRAMEEME IEAR
B FLREBDRAEERD  HESH
HEEBLT A -

=)

Social

Ieim

Environmental
Report iﬁ %:

A Healthy and Safe Working Environment

Occupational Health and Safety

At EMSD, we attach great importance to Occupational
Safety and Health (OSH). Our Safety and Health Policy and
infrastructure help ensure that a high standard of OSH
in the workplace is achieved and maintained throughout
the department.

The Steering Committee on Occupational Safety and Health,
which comprises senior management staff, is set up in EMSD
to formulate departmental OSH policies, review in-house and
contractor accidents and oversee implementation of OSH
initiatives with a view to enabling continuous improvement in
safety performance. Our Departmental Occupational Safety and
Health Committee, which comprises management and staff
representatives from branches/divisions as well as departmental
consultative committees, meets on a regular basis to monitor the
implementation of departmental safety and health polices, and
to review the implementation of OSH promotional activities.
We have continued to arrange safety training and refresher
and disseminate safety information

courses, through

various channels.

AEWBIIE
Reportable Accident Rate

2011712

2010/11

2009/10
EEBEI AEBESM
Contractor Accident In-house Accident
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We have achieved outstanding safety performance in 2011/12.
There were 18 in-house accidents, an all time low. At the same
time, 9 contractor accidents were recorded, the second lowest
number in the past decade and the all time low contractor
accident rate. This was the result of a multi-pronged approach to
enhancing workplace safety that included various occupational
safety and health competitions, frequent site visits and staff
briefings by our in-house safety experts, and mandatory safety
training for all frontline supervisors. The benefit for clients and
the community is improved safety for all personnel and reduced
downtime. OSH competitions were held on themes such as Zero
Accident, Safety Improvement, “We See, We Clear” and “Near-
Miss Incident” Reporting, Best Safety Enhancement Project and
Good Office Housekeeping, best poster design, etc. Awards were
given to teams and divisions in recognition of their outstanding

safety performance.

A series of enhanced measures were introduced in order to
enhance safety in EMSD contracts. The measures, including
strict enforcement of the Construction Site Safety Manual
(CSSM) and increased safety inspection, were incorporated
into the Project Administration Handbook for compliance by
project officers. Briefing sessions had been held for staff and

contractors to familiarize with the new measures.
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EMSD and Airport Authority staff at the
prize presentation ceremony

Airport Team Clinches Safety Award

The EMSTF team at the airport won two awards in
the Technical Services Department’s Maintenance
Contractor Safety Campaign organized by the
Airport Authority (AA), taking gold award in
the “Spot the Hazard” competition and earning
a first runner-up prize for its poster design.

The airport team also achieved zero reportable
incidents during 2011/12, thanks to various initiatives
to reinforce workplace safety, including teambuilding
workshops, morning briefings, surprise inspections,
cross-divisional checks, quarterly refresher training
and a work behavior safety programme.
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Staff Design Safety Posters

We are committed to raising staff's
awareness for occupational safety and
health through various competitions and
visits. The pictures show the winning designs
of the poster competition.

FfFm

The First Runner-up

| =500

The Second Runner-up

B Tixfk
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Sick Leave
In 2011/12, a total of 17,061 working days were lost

due to sick leave. This is equivalent to around 3.22 days
per employee.
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Staff Relations

Staff Satisfaction Survey

We believe that it is important to measure and track staff
satisfaction regularly. To gauge staff perception in order
to facilitate organizational improvement is part of our
commitment to caring for staff. Independent research
specialists are appointed to conduct staff satisfaction
surveys on a regular basis. In the latest 2011/12 survey,
every employee at senior engineer rank or below was
offered an opportunity to express his/her views through a
survey questionnaire. The overall staff satisfaction rating
from the survey is 6.5 (on a scale of 10), which is a slight
improvement of 0.2 as compared to the previous survey in
2009. Overall satisfaction levels in the past years have shown
a steady trend. The next survey will be conducted in 2014/15.

Staff Consultation Channels

There are four departmental consultative committees and five
divisional consultative committees to facilitate communication
between particular groups of staff and management within
EMSD. Staff members are also free to join the 11 staff unions of
EMSD as well as the general government staff unions. Regular
gatherings / meetings are held with the EMSD staff unions to

discuss issues of staff concern.
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Contractors and Suppliers
Contractor and Supplier Management

Our contractors, consultants and suppliers are our important
partners in the provision of reliable and quality services to
our clients and the community. We invite these working
partners to tender for public works contracts from time
to time. In selecting contractors, we adhere to the basic
principles of openness and fairness, and adopt competitive
tendering wherever applicable in compliance  with
government guidelines. We have established and maintained
close communication with our contractors, consultants and
suppliers to ensure that critical information, such as customer
concerns and work safety, is clearly conveyed to them and

relevant issues are addressed properly and in a timely manner.

To monitor the work of contractors, we conduct regular
meetings and site visits to keep track of project progress as
well as to minimise any inconvenience or disturbance caused
to the neighbourhoods where the works take place. Regular
reviews on contractors’ performance are carried out to assess

contractor performance.

To enhance our staff skill and integrity in managing the
work of contractors and suppliers, the Project Administration
Handbook for E&M Engineering Works was issued in July
2011 and regular workshops on contract and contractor
management, contract safety and integrity management are

arranged for staff responsible for contract management.

Ieim
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Customers

Achieving customer satisfaction is a priority in our day-to-day
service, particularly for our Trading Services. In this regard, we
commission an independent research consultant to conduct
Customer Satisfaction Survey once every two years to gauge
customer satisfaction level. The most recent survey would be
completed by May 2012, We will act upon the findings, aiming
to further enhance customer satisfaction. The next survey will be
conducted in early 2014.

As to Regulatory Services, our Customer Liaison Group meets
regularly with representatives from the general public to
exchange views and obtain face-to-face feedback on our
regulatory and safety promotion activities, and how they can
be improved. Public opinion surveys to gauge public awareness
of E&M safety and energy efficiency, as well as trade surveys
to measure the trade’s views of Regulatory Services, are also
conducted regularly to identify improvement areas for Regulatory
Services. Pro-active communication with the trades via
seminars and discussions are also frequent. Where appropriate,
Regulatory Services also work jointly with other government
departments, the trades and utility companies to promptly

restore utilities supply to citizens affected by major incidents.

Seminars and Forums for Government
Departments and EMSTF Clients

During the year, EMSD continued to promote the benefits and
latest practices in energy efficiency and conservation to other
government departments, public organisations and EMSTF
clients. The topics covered general best practices as well as
energy saving tips for specific areas. The following are highlights
in 2011/12.
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Speakers and organizers of the Green Day event taking
a group photo
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Green Day at Princess
Margaret Hospital

Representatives from EMSTF and the Energy
Efficiency Office were invited to speak at the Princess
Margaret Hospital Green Day held in January 2012
to share experiences in energy saving and energy
management opportunities. Attendees from the
hospital showed interest in a wide range of topics
such as energy wastage of the stand-by power
mode, and indicated they would switch off all office
appliances when leaving the workplace.

BERRL i BRI & L ) E E A AlERE (EEYRE
TS

Staff of Energy Efficiency Office giving a seminar on Buildings
Energy Efficiency Ordinance for Property Management Companies

RER e FAFFR 2012 SAMME BB AR B
TR S MR (R EMREIRR AR IR
MRE REHZER-

Buildings Energy Efficiency Seminar for
Property Management Companies

Speaker from our Energy Efficiency Office delivered
a briefing on the latest development of Buildings
Energy Efficiency Ordinance in a seminar held
in March 2012 organised by EMSD. The seminar
was well attended by the Property Management
Companies.
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More than 180 attendents participating in the
Forum on Energy Efficiency and Conservation
Projects and Initiatives for Practical Sharing
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WETHEES THHFESR-
Speakers and EMSD staff taking a group photo

Forum to Share Energy Efficiency Experience

Representatives of our Energy Efficiency Office and members of
the Liaison Group on Energy Efficiency Technology organised
the “Forum on Energy Efficiency and Conservation Projects and
Initiatives for Practical Sharing ” on 28 June 2011. Six speakers from
the Liaison Group including representatives from the Hong Kong
Housing Authority, MTR Corporation, Water Supplies Department
and EMSD shared their experience in energy efficiency and
conservation measures.

Community

Our staff have long been active in serving the community, both
in their work duties to reach out to the public to disseminate
E&M safety and energy efficiency messages, and as voluntary
service beyond their work duties in order to give back to the
community. Our Staff Voluntary Service Team, for example, has
served the community in numerous initiatives for more than ten
years. Many of our professional engineers also play active roles
in local and international professional engineering institutes to
contribute to the growth of the profession and help maintain its

high standards.
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BA—EHEEMBFHPAMNAESFAE We work closely with other government departments and the
BRAE B ATHhREHERE L 2N community to promote E&M safety and energy efficiency to

R - ERMES T EERERBNEE the public, an important aspect of the work of our Regulatory
—IR-HMBENRREETARAEE L Services. Public education is conducted through a variety of

e BIEEE -FHEAE - T - EENES channels, including mass media and the Internet, publications,
EEIEE) B AEE  BEES KA promotional and advertising campaigns, posters and mail-outs,
R FERIZRE RIS LR LU A E carnivals, roadshows, drama performances, game contests,

Bt 2 EHAEPIER A E I M2 - quizzes, talks and seminars tailored to the needs of specific

segments of the public.
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More than 150 delegates attended the
“APEC Workshop on Energy and Green
Transport Benefits of Electric Vehicles”

DAEEHEBESERAE APEC Workshop on Electric Vehicles

WETRENR2011F108 B 22 EMSD helped organised the “APEC Workshop on Energy

T—E2A "ESBEMNERREEE and Green Transport Benefits of Electric Vehicles” in

HERN NWEAKEHEBMHTE - October 2011. Held at the Hong Kong Science Park, it

NEBREBRZBEEIT K3 TEK drew delegates from 15 APEC economies and included an

KEMEBMNISERERESM - KRG exhibition of electric vehicles, which was open to the public.

W EEEK—ERARFBRNE

BEE- A highlight of the workshop was bringing the APEC delegates
to visit an electric vehicle plant and a charging facilities plant

MANENES—EHEE BLHHEE in Shenzhen.

KERZ2BRINEHEBRBMNTELE

RS HtE o



1=
Social IEf®

Envir ntal
Report iﬁ%







BETHRBZ2ANGERRT

XFArBEARTERKMEEXL
W—& 4 - 20128 1 ARITHBERET
BT BMBEsOZMETIRKXESM,
EGNERALENE2BERKES
HOZRE °

BRY2ME1T BANWRSER2ERA S
TTIRERISR  BRES B ARIIZAN
WERRNF FRIERFS -

=)

Social

Iefm

Environmental
Report $p 4=
@
BEITIEREAREGHR
Group photo after completion of the
charity walk

Staff and Families Walk for Millions

Supporting the Community Chest’s Walk for Millions is part of
our culture. More than 80 colleagues and their families joined the
annual Hong Kong Island Walk in January 2012. The walk raised
funds for charity services to support less privileged families and
all those in need in Hong Kong.

In addition to taking part in the walk, our colleagues also
provided pro bono technical support for the electrical and
mechanical systems and audio visual facilities at the Hong Kong
Stadium, where the walk began.

BINEETHE T RIEHEOZA
Over 80 family and staff members attending the charity walk
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Economic Performance

EMSD plays an active role in the economic development of
Hong Kong. Our Trading Services arm provides services to our
customers comprising government departments and public
bodies, and our Regulatory Services provides services to the
general public. In turn, these activities create jobs for our staff
and business opportunities for suppliers and contractors from
whom we purchase goods and services. All of these activities

contribute to the local economy.

In addition, our Regulatory Services helps maintain a safe and
energy efficient environment which is vital to attracting business
activities and investment into Hong Kong. As the regulatory
framework for energy efficient products and buildings is likely
to grow and mature in the coming years, market demand for
low carbon and more sustainable products and services is set
to increase, thus creating more opportunities for business and
innovation for the trade and community.

Overview

Our economic performance is reviewed on a vyearly basis
through the annual reporting of the business results of the
Electrical and Mechanical Services Trading Fund (EMSTF) for
our Trading Services, and through the Administrative Budget
for our Regulatory Services. More information can be obtained
from the EMSTF Annual Report 2011/12 (http://www.emsd.gov.
hk) and the HKSAR Government’s General Revenue Account
(Head 42) (www.budget.gov.hk) for a complete review of our

financial performance.
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A summary of the actual departmental expenditure is set out in the table below:

FERERIFHE - RERS
Summary of Key Economic Indicators — Regulatory Services

2009/10 2010/11 2011/12
(F7#7T) (F7#7T) (F#7T)

(HK$'000) (HK$'000) (HK$'000)

R MR ER

, 74,060 72,384 82,012
Suppliers & Contractors Costs

RBUNERPIEITEIREIRR,
AELRREENERNESR
Expenditure on Energy Efficiency Projects/ 200,350 131,102 58,861
Renewable Energy Projects & IAQ Projects
for Government Departments

T RaE A B IRA

i 194,809 199,255 214,828
Total Payroll and Benefits/ Staff costs

FERERIFHE — S8R
Summary of Key Economic Indicators — Trading Services

2009/10 2010/11 2011/12
(HK$'000) (HK$'000) (HK$'000)
R 4,130,110 4,217,056 4,317,640
Turnover
ji b (=]
1’\@%%&7%%%% 1,804,857 1,781,660 1,857,162
Suppliers & Contractors Costs
T VP g=
HeRT N A, E\IW& 1,784,968 1,806,854 1,969,511
Total Payroll and Benefits / Staff costs
iz ,(%4” , 85,070 98,770 95,560
Taxation (notional)
Eilek: P24
EIERERRE 49.1% 58.1% 45.5%
Rate of Return on Fixed Assets
W fel 11.8% 12.7% 11.8%
Rate of Return on Revenue
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New Service Development

During 2011/12, we continued to support client departments in
their daily operations and E&M projects, in addition to assisting
the Government's policy initiatives to develop Hong Kong's
infrastructure and an energy efficient and low carbon economy.
The EMSTF team has assumed an increasing role in Hong Kong's
major infrastructure developments, while meeting increasing
service demand for Information and Communication Technology
services as well as energy efficiency and green projects.

During the year, new major venues were added to EMSTF's
portfolio for operation and maintenance services.
examples are the new Central Government Offices, the new

Some

Legislative Council Complex, the new Civil Aviation Department
Headquarters building, the revitalised Yau Ma Tei Theatre
dedicated to promoting Cantonese opera, the Main Clinical
Block and Trauma Centre of the Prince of Wales Hospital and the
Tseung Kwan O Hospital Ambulatory Care Block.

EMSTF also played a role in several new key projects, such as
the technical review of E&M engineering works for Liantang/
Heung Yuen Wai boundary control point and associated works.
Our colleagues also supported the Marine Department in
conducting a feasibility study for the replacement and upgrading
of existing Vessel Traffic Services System, a major project that
will eventually enhance the surveillance capability of our law
enforcement agencies in Hong Kong waters, as well as taking
part in the Cruise Terminal and Distinct Cooling System at Kai
Tak Development.

On the green front, we provided technical advice for a pilot
biodiesel scheme and monitored the performance of government
vehicles using B5 diesel. Another green initiative was to help
the Government promote the wider use of electric vehicles
by helping government departments procure electric vehicles
(EV) and install EV charging points in government car parks
throughout the territory, with works scheduled to commence
in 2012/13.
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A number of major Service Level Agreements (SLAs) were
secured during the year with various government departments
for the provision of E&M maintenance and engineering support
and monitoring services. These included SLAs with the Hospital
Authority for O&M services at its hospitals, the Civil Aviation
Department for O&M services at its new headquarters, the
Immigration Department for O&M services for its engineering
equipment at the Shenzhen Bay Control Point, the Chief
Secretary for Administration’s Office for O&M services at the
new Central Government Offices, as well as the Legislative
Council Commission for O&M services at the new Legislative
Council Complex. Several Airport Authority contracts to operate
and maintain major E&M systems at the airport were also won

via tendering.

Employees

Asof 31 March 2011, EMSD employed 5,302 staff. This represents
a 0.7% decrease on the previous year. Staff cost including
payroll, Mandatory Provident Fund contribution, allowance, and

fringe benefits was $2.2 billion.
Procurement of Goods and Services

We regularly work with our consultants, suppliers and contractors
who support us in providing quality services efficiently and
effectively to the public and our client departments. For the
purchase of materials and services, we strictly adhere to the
procurement procedures and tender processes for various types
of contracts according to the guidelines set by the Development
Bureau (Works Branch), the Environment Bureau and the
Government Logistics Department. The expenses on contractors
and suppliers in 2011/12 were approximately $1.94 billion.
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Awards and Recognition
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The Director (seventh from right)
photographed with senior management
and staff after receiving the awards at

the ceremony

ERABECERBERBEE
=KHEIH

EIRE=EMHIN201NEQABE
BERBRB T EEE=(ERIR B
BFURERFEXEFENSNEE
AR - SRIBE DRSS "EFIAE
R ONIERSH ELEERR,
M "BE BITIR ) BRI DR E
SEREMFERR SRR ES R AR

MEFARIE L B MREEIREEEEB
B9 TEAEE ) B

AHEEEBRMI9IFHEAKER
BIRERREIE S RERKBERBUG
HRPI R ER A = AR SRR W AT
ERSREGNHERBAEHEE
IhRR PR - (MR E ARHIAR
BER-

Awards and Recognition

In 2011/12, EMSD staff received several major awards both from
the Government and also external associations in recognition of
their outstanding performance at work or community service.
We also participate in events, competitions and certification
exercises where appropriate to keep ourselves abreast of the

best practices and standards of excellence in different areas.

EMSD received 3 Awards under the Civil Service
Outstanding Service Award Scheme

Three divisions in EMSD won awards under the Civil Service
Outstanding Service Award Scheme 2011 in recognition
of their strive for continuous improvement. Project
Division won the Meritorious Partnership Award with our
Versatile Marine Policing Response System while the Gas
Standards Office (Division A and B) won the Silver and
Bronze Prize of the Regulatory/Enforcement Service Award
with their Reviving Gas and Proactive Team, respectively.

The Civil Service Outstanding Service Award Scheme launched
by the Civil Service Bureau in 1999 aims to commend individual
departments and teams with excellent performance in the
delivery of service, offers opportunities for fellow colleagues
to learn from the award-winning quality service schemes,
consolidate experiences and broaden perspectives, so as to
further enhance the quality of service delivered to the public.
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EkER S EEMAMIEESE] GRI Indicator Index

B2 B ERERIERRER

Indicators GRI Reference

KBS T Strategy and Analysis 11, 1.2

=1

Page Reference

13-16

KR/ Organisational Profile 21-2.10

HEME

Report Parameters

3-7,39-43,58-61

AR Report Profile 3.1-3.4 2
HMEEE LSRR Report Scope and Boundary 3.5-3.11 1,2, 65
2IHHMEEZEBASERS| GRI Content Index 3.12 65

a8 Assurance 313 67 - 68
EA RERZHE

Governance, Commitments and Engagement

&8 Governance 4.1-2,4.4 3,4,6,7
ELRFE B Stakeholder Engagement 414 -4.16 8-12, 50 - 55

ERHHREWIER

Management Approach and Performance Indicators

#T Economic IEHEIL Economic Performance EC1, EC3 23,58 - 61
IR3E Enviromental ¥R Materials EN1, EN2 36, 66
IR Energy EN3, EN5, EN6 20, 21, 26, 27, 35
7K Water EN8 35, 66
BERD ~ 557K e BEZEY) Emissions, Effluent and Waste EN16, EN18 36, 66
MRS Products and Services EN26 25-33
RIBEH Transport EN29 37
#2 Social BT NAEE TE Labour Practices and Decent Work
- {88 Employment LA1 39- 41, 61
- B BT 2D Occupational Health & Safety LA6, LA7 42 - 46
- BESIEEZE Training and Education LA10, LA 39-41,64
- 2L LA S e Diversity & Equal Opportunity LA13 39
A Human Rights
- A B FREEEEE A FUBE Freedom of Association & HR5 47
collective Bargaining
#2 Society
- #t[& Community SO1 26-33,52-56
EMEE Product Responsibility
- EMNRISIZEE Product & Service Labelling PR5 26

MAESE LN 2 R S EREBIERNER BRIEMIL htto://www.globalreporting.org/Home
For more information about the GRI indicators, please visit the website http://www.globalreporting.org/Home
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RETERIEE  Summary of Statistics

BiE Resource 2009/10 2010/11 2011/12
== =+
E?ej(:j*[ézﬁ;ﬁ&g\\/\ﬁ/?]))## 11,962,512 12,682,496 12,872,172
e (JKE
%,%n%l‘s"(‘ﬁf 341,904 215,856 137,808
\7/J\</a(t§)(+j;’l7|§)) 37,027 42,545%* 53,897
Iz
B'Tiﬂe(l ﬁ)—) 136,074 118,496 102,482
N
g?oﬁrﬁ)(n 513,083 504,856 472,855

_ R A
Eiﬁer —AA33 AA44((r7ezam> 27,379 27,778 27,587
R IOAE (F)
Paint & Solvent (1) 33,506 34,788 27,947
N:ENEN
’fﬁf{iéﬁ)o” n 123,602 102,199 85,046
SHBE (/A
/GEr}iEasfeA(g)) 1,958 1,002 1,674
9™ (AFT) (BIEIR22KR134a)
Refrigerant (kg) (e.g. R22 & R134a) 18,915 18,182 20,024
TR (IAK) (Plma akaR) 5753 767 o1
Industrial Gas (m3) (e.g. Oxygen, Argon & Acetylene) ! !
ST ()
= B/O0E
Battery Electrolyte (1) 1,947 660 535
FR¥ER (§) 5103 8 243 0 ces
Tubeless Tyre (no.) : . .
SNEERE (16)
Outer Cover Tyre (no.) 3,272 2,857 2,648
EBRAARE (1)
Inner Tube (no.) 1,944 1,732 1,549
R 5kREEY @ Emissions, Effluents and Waste @

N
%ﬁté?aie)r (kg) 23,535 22,296 18,476
& (@)
Toner Cartridges (no.) 3,309 3,053 3,736
REES (AF)
Batteries (kg) 3,626 3,458 3,389

= menl (N

M%é%a%sﬁépﬁ )(B) 37,270 47,241 14,511
%;Eftéﬂo—a () 117,896 124,148 101,675
EER ()
Ex A
Used Vehicle Tyre (no.) 8,172 9,101 12,369
BIKIRRAANE () 145,550 136,454 145,073
Spent Mercury Lamp (no.) ! ! '
8T staff
BTHRETHATERSINRE
Number of Accidents per 1,000 Staff (reportable) 4.38 5.42 3.36
STHEE (LLU0SEMD) 6.30 NEHA 6.5
Staff Satisfaction (out of a score of 10)* ’ Not Applicable ‘
B3 (s B EE 458 B4ET)
Training (average training targets : 4.5 days/staff) 5.00 4.86 4.62

# MEBEETREMBERMAZNEDHERE

# Electricity Consumption of canteen, rented offices not included

** Figures published last year corrected

@ The concerned wastes are collected by the licensed contractor 6 6
for material recycling or disposal.

* Staff Satisfaction Survey is conducted once every 2 years.

sk TEERBHMFOEIE-
@ FRNBEYERFIERNERE (B RBENRR
* B TmBERESSMEET R
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VERIFICATION STATEMENT
HEEH

Scope and Objective

HHEFHW

Hong Kong Quality Assurance Agency (HKQAA) was commissioned by Electrical and
Mechanical Services Department (hereinafter referred to as “EMSD”) to undertake an
independent verification of the Social and Environmental Report 2011/12 (hereinafter called
“the Report”). The Report stated EMSD’s sustainability performance and efforts made for
the period from 1% April 2011 to 31% March 2012. The verification team did not partake in the
compilation of the data and information of the Report.

The aim of this verification was to provide assurance on the completeness and accuracy of
the information stated in the Report.

AP~ SR A (M IBRSE) ) WA, 2010712 (1) PR T
Fro ) O EIP A N R o S O 2001 5 4 4] 1 [13 2012 7 3 )
1 F RS R A 3 T AR R R o W%’Hjﬁ‘/ﬁ‘[iﬁ"ﬁjif?#ﬁﬁjﬂiﬁﬁ FVBr B EYR -

AP AR PO R TPORLA I RIS | B [ B B VG

Methodology
ik

The process used in this verification was based on current best practices. The Report was
reviewed based on the following criteria:

* The principles of completeness, accuracy, neutrality, comparability and
responsiveness, as set out in the Institute of Social and Ethical AccountAbility
standard AA1000, and

* The Global Reporting Initiative (GRI) G3 Guidelines.

The verification procedure included reviewing relevant documentation, interviewing
responsible personnel with accountability for preparing the Report and verifying the selected
representative sample of data and information consolidated in the Report. Raw data and
supporting evidence of the selected samples were thoroughly examined.

P80 [RLENE ORI 0 U BT o 1) S s o

N ;\g,jqjﬁ%ﬁ Biﬁ@ﬁfj?ﬁ%‘?ﬁ (Institute of Social and Ethical AccountAbility ) AA1000
@%’f?%ﬁ’?éflfJ:ﬁh’@? : %’p’%l% E[ lﬁj' % - Fl*f‘ﬁ‘l‘%”&l'ﬁ%‘l‘%ﬁf’J@EHJ P
* B RALE (GRO) AT FAREL B i 3458

ﬁ?ﬁ’ﬁfﬁg q"ﬁjfﬁ%ﬁﬁiﬂﬁl%g;v YiF = F_ATI EFFJ ?@%ﬂ%@ﬁ EIU Hif&@:’ibfélﬁyﬁ;‘f[ rxj_;r —EJ H?‘[\E{:F[Lj
DrBFTRE S Y - T B o R AR B0 %3% .
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Conclusion

i

Based on the outcome of the verification process, the verification team determined that the
information presented in the Report provided a material and complete representation of the
performance of EMSD in the context of sustainable development. The verification team
confirmed that the Report was prepared based on factual statements and that the data
contained within the Report are accurate. It is a fair and honest representation of initiatives,
targets, progress and performance on EMSD’s social and environmental achievements.

Opportunities for improvement on the reporting structure and contents are separately
submitted to EMSD for their consideration on the compilation of future sustainable
development reports. It does not affect our opinion on the Report.

SLASEL VORI » (TP T - | r+%¥wa#§bﬁ$m
k= IHIVFE'F;,EJM‘LE&HH%E‘ fr‘zéﬁi'ﬁz e Liﬁ%‘ﬁif’fﬁl%@{ [[@Lpﬁ}
*](E = [I—aﬁyr A %’Lrg e EE iﬁ*“‘?[ /'5< Fp’:‘zﬂrirgbigi]ﬁ\ FT*JPJFEI ~EHE . e
Hﬁkf%ﬁfﬂ o

méﬁ”ul ﬁju%‘j(r’ ﬁig%?a‘j‘cﬂﬁi ’mp R 5 | A TR EEERVEY R
«]_i@g ﬂk‘¢$@g LE 54%%‘2 R sE "FFIJ?LE[E FL

Signed on behalf of Hong Kong Quality Assurance Agency
T E R

Jorine Tam

Assistant Director, Strategic Business
March 2013
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Feedback Form

Thank you for reading our Social and Environmental Report 2011/12. To help us improve future editions of our
Social and Environmental Report, we would be grateful to have your comments.

Inadequate Acceptable Very Informative
1. Which part of the report do you find most informative? 1 2 3 4 5
a. About this Report [] [] ] [] []
b. About EMSD ] ] [] [] []
c. Director’s Message L] [] [] ] []
d. Challenges and Opportunities [] [] L] L] L]
e. Highlights and Way Forward L] L] L] L] []
f. Environmental Performance [] L] L] [] []
g. Social Performance ] L] [] L] L]
h. Economic Performance ] ] [] [] []
i. Awards and Recognition L] L] [] [] ]
j. GRI Indicator Index ] ] [] [] []
k. Summary of Statistics [] [] [] [] []
2. Does the report enable you to understand more about Yes No No Comment
EMSD’s performance on environmental issues? ] ] ]
3. Does the report enable you to understand more about Yes No No Comment
EMSD’s performance on social issues? [] [] ]
4. Overall, how would you rate our report? Poor Good Excellent
[ [ []

5. Other comments and suggestions, please specify

6. How can we convey our response to your comments/ suggestions?

(Please provide email or contact details for us to follow up.) - Optional

Please return feedback form to:
Safety Sub-division, EMSD, 3 Kai Shing Street, Kowloon, Hong Kong
Fax: (852) 2576 1207 Email: safety@emsd.gov.hk
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Electrical and Mechanical Services Department

3 Kai Shing Street, Kowloon, Hong Kong.

B 25 Tel: (852) 2333 3762 {EEFax: (852) 2890 7493
44E Website: www.emsd.gov.hk

T H E-mail: info@emsd.gov.hk



