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Policy
We place due emphasis on environmental considerations in all
stages of our projects. We endeavour to achieve this through the
following commitments in our Integrated Management System
Policy:

B Complying with applicable legal and other requirements.
B Creating a safe, green and sustainable environment.

B Monitoring the performance of our contractors to ensure their
compliance with our requirements.

B Preventing pollution and mitigating potential environmental
impacts arising from our projects and operations.

B Observing the principles of reduction, reuse and recycling in
the consumption of resources wherever practicable.

B Achieving continual improvement through regular review
of the effectiveness of our Integrated Management
System as well as the Objectives and Targets.
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CEDD and the environment

We are aware that in providing essential services to support
the development of Hong Kong, our activities affect the
environment. We take this challenge seriously and pay due
attention to assessing, avoiding and mitigating the adverse
impacts arising from our works. We also endeavour to take

every opportunity to enhance the environment.
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RERAHIRIEERTRAE
Avoid adverse environmental impacts as far
as possible

LN A E fn HIRE
ErViERETETE
Adopt suitable mitigation measures when
adverse impacts are unavoidable
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Observe the principles of Waste Reduction, Re-
use, and Recycling

ERTRTE - HFREGE

B REEEETIRRHTE
Ensure that contractors comply with
environmental requirements

FECIEIRIE
Take every opportunity to improve the
environment

HEERR LA R RO IR IS S (L EET
Promote greening and adopt innovative
|landscape design

BRI T RIS E

Explore options

AIsTE T 218 HETIRIE R ETThL
Carry out Environmental Impact Assessment for
designated projects

MAGERIRIBR E005EE

Incorporate environmental mitigation measures

maET IR 2RI EIRETE
Compile Construction and Demolition
Materials Management Plan

EFIRIRET Al RE RO B HER

Comply with Environmental Permit Conditions
BiERIE IR &

Implement Environmental Management Plan

BIERIEER REMETE]
Implement Environmental Monitoring and Audit
Programme
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Adopt extensive planting

HEATRXLABIRE B9 T 1F

Implement Greening Master Plans

hefT NERIRZ E T2 bR

Landscape man-made slopes in upgrading works

EERRS

Rehabilitate quarries
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Monitor installed bioengineering measures at
natural terrain landslide scars

BIEAIR

Clear up river bed
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Road T3 - Precast and Pre-fabricated Construction

Environmental Management

We have made use of the Environmental Management
System (EMS) as a tool to systematically monitor the
environmental performance of our contractors to ensure
compliance with the legal and contractual environmental
requirements. Remarkable improvements have been
seen.

In order to enhance the environmental performance
in all the functions and processes of the Department,
we have extended the scope of the EMS to cover the
whole Department since September 2006.

Environmental Mitigation Measures

Through comprehensive planning and design,
we endeavour to minimize all possible adverse
environmental impacts resulting from proposed
projects. When projects inevitably bring about adverse
environmental impacts, we adopt suitable mitigation
measures in both construction and operation stages.

B Road T3 - Precast and Pre-fabricated
Construction

To minimize the construction impact of Road T3 on
the local residents and traffic in Sha Tin, most of the
bridge works in this project have adopted a precast
segmental construction method which occupies less
working space at ground level and generates less
construction nuisance and disturbance to traffic. Also,
the noise barriers are pre-fabricated off-site to minimize
construction noise impact on the nearby residents.
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B Site Formation Project at Choi Wan Road
and Jordan Valley — Conveyor Belt System
To reduce earth-moving traffic and air pollution, we have
used a 1.6 km long conveyor belt system through the
busy urban area to transport the excavated material
from the main site at Choi Wan to the former Kai Tak
Airport for disposal by barge. The system is an elevated
steel structure, fully enclosed and sound insulated, and
is equipped with safety devices and a dust control
system. It is capable of transporting rock of up to 300
mm in size at a speed of approximately 6 km per hour.

HEBREHSHHAE TR T 2 - fEAERG

Site Formation Project at Choi Wan Road and Jordan
Valley - Conveyor Belt System
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Other Environmental Mitigation Measures
during Construction

It ERIE T 3 b A AYEEIK

Sedimentation tank to treat the wastewater generated on site

ERmEtE LAl - JRSEEAE R

Wheel washing before leaving the site

ERRFEANETRRIF

Rock filling within silt screen

ERAFPR = S
Temporary noise barriers
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Management of Construction and Demolition
Materials

The Public Fill Committee, under the chairmanship
of our Director, is responsible for the strategic
management of public fill. The strategic management
builds on the 3R principle:

B Reduce

B Reuse

B Recycle

It is government policy to reduce generation of
construction and demolition (C&D) materials in
planning, design and construction of public works
projects. We provide a service to the construction
industry for the disposal of public fill at public fill
reception facilities at strategic locations and we
temporarily stockpile the surplus public fill for future
reuse.

In 2006, the total quantity of public fill received at public
fill reception facilities was about 6.5 million tonnes.

80 FB R /A FIER E A EEE T,
Quarry Bay Public Filling Barging Point
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Environmental Management Plan

Over the vyears, contractors have been
implementing waste management plans (WMP)
to reduce the generation of wastes at source and
minimize the disposal of C&D materials to public
fill and landfill sites by on-site sorting of the wastes
generated. The scope of a waste management plan,
now known as an environmental management plan
(EMP), has been widened to cover not only waste
reduction but also abatement of environmental
nuisances. Under an EMP, the contractor is required to
set up an environmental management system on site
to implement and monitor the performance of various
environmental mitigation measures. In addition, our
contractors have been encouraged to participate
in various award schemes to promote innovative
environmental management and pollution abatement
measures on sites.

our

Environmental Monitoring and

Audit Programme

We have implemented the Environmental Monitoring
and Audit Programme for all the designated projects
covered by the Environmental Impact Assessment
Ordinance to closely monitor the environmental
performance of contractors and to ensure compliance
with the requirements specified in the Environmental
Impact Assessment Reports.
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24-hr continuous noise monitoring

S3bR P RER B AR DL R

Separate recycling materials for collection



Application of New Technology

B Desilting Compound at Tseung Kwan O

A Desilting Compound, comprising radial gates and an
underground desilting chamber, has been constructed
at the outlet of the main 8-cell storm-water culvert at the
western side of Tseung Kwan O New Town. At times of
maintenance works, the radial gates will be lowered
to facilitate removal of silt deposits inside the culvert
and their transportation to an underground chamber,
where the silt deposits will be stored temporarily and
dried/treated before tipping to the landfill. The facility
will provide on environmentally acceptable means to
minimize nuisance to nearby residents, in terms of
odour and visual impacts.

HEERAYRBIRRE

Desilting Compound at Tseung Kwan O
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Course Title

IRIRABI RIRIRBIA (B ER 2 ) 153 53R 12
Training Course on Environmental Legislation
and Environmental Issues (Waste and Air)

BEBRMRBENESIMN /MY
Briefing/Seminar on  Construction
Disposal Charging Scheme

FhEiIbaRAsE ) adE

Seminar on Keys to Urban Greening

BIARBREHERIE

Trees and Construction Education Programme

Waste

Environmental Education and Training

To equip our staff with the necessary knowledge and
skills, continuous education in environment related
subjects is provided. In 2006, the following training
courses were organized for our staff :

FEHAE ZMAE
No. of Courses No. of Participants

7 328
2 58
1 49
1 36

#FIIRR T 55/ B T 201 IR BB BRI AYIR(RERAE o

55 members of our staff were also nominated to attend a total of 10 environmentally related training courses

arranged by other organizations.
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Green Office

We strive to establish a green office in our day-to-day
office administration. By setting green targets on
areas like electricity and paper consumption, we have
also enhanced our staff’s environmental awareness.

We believe green office practice should go beyond the
office and hence we have embarked on a landscape
improvement project to add greenery to the podium
of our Ho Man Tin Headquarters. In order to reduce
air pollution, all departmental motor drivers have also
been instructed to turn off the engines when waiting
for passengers. Surprise checks have also been
conducted to ensure strict adherence.

Apart from adopting green office practice, we have
endeavoured to provide our staff with a good working
environment. We have, since 2003, joined the Indoor
Air Quality Certification Scheme under which we have
ever since been awarded the “Good Class” Indoor Air
Quiality Certificate. Through close monitoring of the air-
conditioning system in our Ho Man Tin Headquarters,
we have ensured that the indoor air quality meets the
standard where staff can comfortably work.

FAFIERELL P A IR RIBHE ¢
We have adopted the following green practices in office
administration :

BEEg
Recycling
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With the joint effort of all our staff, we have accomplished the following
achievements in electricity and paper consumption :
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Environmental performance 2006
To achieve continual improvement in our environmental performance, we have set annual environmental objectives
and targets. Below is a summary of our achievement in 2006.

BHiZE Ei=7d
Objectives Targets Achi |evement

AL BREEE
Reduction of paper
and electricity
consumption

HERFERE
Enhancement of
living environment

DESFIRVFRAEE - 8:2003F 2 10%

To reduce total paper consumption of the
Department over that in 2003 by 10%

DUIRREEVR 25% B2

To substitute 25% of normal plain paper
consumption of the Department with
recycled paper

WOARERIENHEE » 820035F210%
To reduce electricity consumption of

the Civil Engineering and Development
Building over that in 2003 by 10%

TEHEZE D130 B R EAR

Plant at least 1.3 million trees/shrubs

E1b280EERLLELEIEERTEI FEFZ
E3[:REREY

Landscape 280 upgraded slopes under the
Landslip Preventive Measures Programme

THIEEAAIESIZ (42,000 /5 K AVEE1L
Hh

Provide 42,000 m? of greening areas in
rehabilitated quarries

ERPIRIAE AR 282003 F M4 21%

Total paper consumption of the Department
reduced by 21% when compared with that in
2003

RN ERRERN47%
Recycled paper took up 47% of the total
paper consumption

AEXKENHESE2003F/FDH916%
Electricity consumption of the Civil
Engineering and Development Building
reduced about 16% when compared with that
in 2003

BiEtE 195 B 17181 EA

1.95 million trees/shrubs were planted

E3{b280@EM LEILEIEERTEI FEFZ
BV

280 upgraded slopes under the Landslip
Preventive Measures Programme were
|andscaped

EEEENRIREHIZH42,000F 77 KAMHRE
Hh &

42,000 m? of greening areas was provided in
rehabilitated quarries



Clean Air Charter

In support of the Administration’s Action Blue Sky and
Hong Kong General Chamber of Commerce’s Clean Air
Charter, we have set up a working group to identify the
air emission control measures that are relevant to our
daily operations and to map out the way forward to
implement the measures. We have made the following
progress :

B Encouraging our staff to implement as far as
practicable the good practice contained in the “7-7-
7 Care-for-Air Public Guideline”.

W Extending the application for Indoor Air Quality
Certificates to the whole Department.

W Passing the “Quick” Business Guide to the Building
Management Committees for consideration.

B Reminding the cleaning contractors to use safe
chemicals for cleaning.

B Encouraging site supervisory staff to be trained as
accredited spotters under the Smoky Vehicle Control
Porgramme.

B Achieving the target on the reduction of electricity
consumption.

B Implementing other air emission control measures
under the Integrated Management System.
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