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Our Mission

BHBEZNDRTTIIE  BREENREER

fELLER
- MITBENWHBAESH We will contribute to the security and prosperity of Hong Kong by:
i : - exercising effective immigration control
- EEBEAREIAYIANE

- facilitating the visit of genuine travellers

- BLERIEEREAREERRANGET
- RERZZREMBNSMHERIRITES
- RABMRNEE ~ T RIER SR ES

» keeping out undesirables
» preventing and detecting immigration-related crimes

» issuing to residents highly secure identity cards and travel

BMBE—RECHERA - BHRERES ™
IR#E » WPAEE ~ BN ENEEER ST — - providing efficient civil registration services for births, deaths
HE » FEEEEE - M5 - SIS - 2 - and marriages

KRERGNL ~ B - B RHMEERE °

We will provide quality service without discrimination and treat
each member of the public with respect, consideration and
compassion, irrespective of disability, sex, marital status, pregnancy,
family status, race, nationality and religion.

-r ‘ -E’;'.r e

W

! ;

1)



FFRIELR

Our Vision

DAREMIBEARAR - BF A RRFEIEE

Top Prize in the category of e-Government and Services of the Asia Pacific Information and Communications Technology Awards
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Our Values
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fET2R » DARR{SRTATHEE -

HMZEETHLUR  DREES
E  LHIMAIHER EEMAREE
B {hATE S

We will faithfully apply our policies and practices
with impartiality and honesty and will uphold our
high standards of integrity at all times.

We will treat each member of the public with
respect, consideration, courtesy and compassion.
We will be empathetic, appreciative of different
perspectives and flexible in the application of
policies to meet specific needs.

We will remain sensitive to ever-changing social,
economic and political environment, assimilate
trends and realign our business strategies and
operational procedures to meet new challenges.

We will continuously strive for excellence in
whatever we do and seek to be the role-model for
other immigration services worldwide.

BFBRIAL

e-Government Grand Award

ZEERFEBEMAEAFHRE

Hong Kong Information and Communications Technology Awards 2006
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BB RZEANTFAHERE) — &8
e-Government (Most Popular e-Public Service)
Gold Award

BFBMF(RESFIL) — &8
e-Government (Best Transformation)
Gold Award

BFBAF(RERE) — fR#E
e-Government (Most Innovative)
Silver Award

Tl
'r-—. :—-I.I =

—EENFEENRRAERI100AE
Chief Information Officer 100
Awards 2006
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—EERFNA
April 05

ABRERRXEBFERF A
RINFIZ A EISNR Mr Ivan Petkov
BRI EREZBMTE °

The Director of Immigration, on behalf
of the Hong Kong Special Administrative
Region (HKSAR) Government, signed
an Agreement on Abolition of Visa
Requirements with the Vice Minister of
Foreign Affairs of the Republic of
Bulgaria, Mr lvan Petkov. [l

REEEEBME b HERm R BB
HABIRE RA ©

Automated Vehicle Clearance System
was implemented at the Lok Ma Chau
Control Point.

—Z2THFHA
May 05

AEEBREHBEEHERERS
BB AR RER (e- ) -

E-Channels were implemented at the
Macau Ferry Terminal Control Point.

REST-BRRR BETEH WITE
IEELTITE -

The Department conducted an operation
code-named “CHAMPION" against
illegal workers.

—ETHEFAA
June 05
RERREFLEHS

A EETRR

BB MO FETEINE L RRF S -
The Secretary for Security issued an
Order announcing details of the fifth
cycle of the Hong Kong Smart Identity
Card Replacement Exercise.

AEFMOEEERFEERERNS T
NEeEENE LB RFR LR
SFER K5 o

The Control Point System won the
Pioneer Award of the 7th Annual
Government Solutions Center Awards
conferred by the e-Government Institute
of the USA.

—Z2EHEFtA
July 05

RMMEHMBER =TT RFE A+
HRRAGETEBNRERFAARER
NIRIREEREE o

The Republic of Bulgaria granted visa-
free access to HKSAR passport holders
with effect from July 14, 2005.

AREEMIERMELRBERBOARL
PR _ZEZTRE_TTREFRER] °
The Department announced that the
arrangement for entry of non-local
students for education would be revised
with effect from the 2005-2006
academic year.

REESFIREIEEIIMERERLIER
FE%UH’J%‘EFEEJ BNARE - LAnsam R ey
-

The Department posted the frequently
asked questions on the deployment of

foreign domestic helpers on its

#E Event Highlights

departmental website so as to enhance
the citizens’ understanding of the
related topic.

—ZEZRFNA
August 05

FH AR EBEGERER -

The new permanent Immigration Service
Institute of Training and Development
started operation. 1

BAA—B& - KNEHKAEESEIN
BEBARHBUDERSE LR
NATEHRZRFIAORKERR
“(852)1868" ©

The Department provided round-the-
clock assistance service to Hong Kong
residents in distress outside Hong Kong
with effect from August 1, 2005 and
introduced a new hotline “(852)1868"
on August 15, 2005.

FIEAIREBROEREE -
The Castle Peak Bay Immigration Centre
came into operation.

ANRRHEERE ARE ORI Aa,
EEET —BEINEERR 2R
"HERIBMEEEMN -

The Department, the Guangdong Public
Security Bureau and the Shenzhen
Frontier Inspection Station jointly
produced a short video titled “Easy
Boundary Crossing at Lo Wu".

AEAFERERBEEH R E -8
E-Channels were implemented at the
China Ferry Terminal Control Point.

—EERFNA
September 05

ZARERBEEREBFEERTAE AN
REBBNIRAR - H21RIEEOK o
The Commonwealth of Dominica
extended the period of visa-free entry
for HKSAR passport holders from 21
days to 90 days.

- BES_ETRFEHAEFRESEX
R—EFBSHERIFRIERE -

The e-Channels won the China
Nominees Award in the Category of
e-Government to compete for the
World Summit Award 2005.

—2EHEF1A
October 05

ABERREERRKXBEABEFR T A
ERBEFENMENIRIFERAG K
ELVBAMENAGEEANEEITE
GEBEWT

The Director of Immigration, on behalf
of the HKSAR Government, signed an
Agreement on Abolition of Visa
Requirements with the Head of
Department of Brazilian Overseas
Communities, Ministry of External
Relations of Brazil, Ambassador Manoel
Gomes Pereira in Brasilia.

RAENRIERAEESETIEZ2H
ZRREge®E o

The forged document detector won the
Gold Medal in the 15th National
Exhibition of Inventions.

2 KEHE Event Highlights



KRZEHE Event Highlights

RBERPRERERE—EETAR
BMEMBRBELRE-BROEEANTE
R HE o

The mobile Face Recognition System
(FACES) won the Outstanding Award in
the category of Enterprise Solution of
the 1st Hong Kong Wireless Technology
Excellence Awards.

ARPRERREFLEEARK
5P RALAK B A2 E P R AT o

The FACES won the Bronze Award of
the Application Category of the 7th IT
Excellence Awards.

—genFt—fA
November 05

R HER TS EREALH
EERBEIE  KEEIFESTR
BRERFERABREEEHE - MR
amRES  EMMABEAIFES
THEREER -

To step up publicity campaigns against
the hiring of persons not lawfully
employable, special team and
propaganda vehicle have been deployed
to station at black spots to raise public
awareness of the serious consequences
of unlawful employment.

AEHHARBRUERTENELRE
R BREWREIEME R AR B
RIS HIES R TFERKENIRE
BE - EAEEHIIE -

The Department implemented the pilot
Advance Passenger Processing System
aiming at collecting passenger data
from the airlines electronically upon

check-in at the port of embarkation to
enhance immigration processing.

—EERFT=A
December 05

HARABSEBE NI ERSHERD
BT AERSEREKX  FEIEE
NOEBF#EBH R RIRHB IR AR
28 ERMITE R AR E | o FBFT
W RS A SRR ZIEMRN -
The World Trade Organization Sixth
Ministerial Conference was held in
Hong Kong. The Department was
committed to facilitating the entries
of foreign delegates, journalists and
representatives of non-governmental
organisations whilst exercising
effective immigration control.
Departmental contingency plans
were also formulated to cater for
different emergency situations.

RER-ZZZhF NG EEE RS EE
ST 81 SR EDPT 5T — A5 ARG SR (KB
FI4ARI) B0 12 PU{REIPX R 2218 o

In the Civil Service Outstanding
Service Award Scheme 2005, the
Department won the Champion of
the Service Enhancement Award in
the large department category and 4
other team awards.

—2ExE—A

&
January 06

RAREBRBBEREEET T — KR

ITRHFETE o

The Department conducted an
interdiction exercise at the Hong Kong
International Airport against persons
involving in forgery crime.

c-BRBEEEZRARFEEEZINER
BRAHBNEBER -

The e-Channel service was extended to
Hong Kong residents holding Document
of Identity for Visa Purposes with smart
identity card.

S

February 06

KERZZEENF A+ HR BT
KEFaAR BEREEAREEE@ED
BIENFNDEER ©

The Prosecution and Litigation Division
was set up on February 20, 2006 for
handling immigration related
prosecution and litigation cases.

B AMESAT AEHENEFE
B E WS A &8I E R R E
EfE °

The Government announced the details
of the Quality Migrant Admission
Scheme aiming to attract talents from
the Mainland and overseas to settle in
Hong Kong.

KRBk B ATER K - B3t niE
TEEIXENBARRENRE
R o

Immigration officers were sent to Egypt
to assist the injured Hong Kong residents
and families of the deceased in the traffic

accident in Hurghada and facilitate their
return to Hong Kong. E1

B AE D B BB ik A SR E Ik
HHRE REWAEBEBEARRE
Automated Passenger and Vehicle
Clearance Systems were implemented
at Sha Tau Kok and Man Kam To
Control Points.

AP REREE ST RAFETARE
BN BARHE K — EF BN ERE
5E -

FACES won the top prize in the category
of e-Government and Services of the Asia
Pacific Information and Communications
Technology Awards 2005.

—EBEXFE=H
March 06

CHRIR (R I ES A8 A IS K — MR {8
ENEPIDR =TT NF=A+=HiE
Bt BRELER T RF=A
Z T ARABRBEIERZERIBIREEA
HIERES °

The Marriage (Introduction of Civil
Celebrants of Marriages and General
Amendments) Ordinance came into
operation on March 13, 2006. From
March 20, 2006, the Registrar of
Marriages started to accept applications
for appointment as civil celebrants. 1
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Strive ahead with Proactive and Innovative efforts in '
Serving Hong Kong.

n 2005 - 2006, albeit tough and challenging, the

Department had continued to strive ahead with proactive

and innovative efforts in meeting the needs and aspirations
of our community.

As the gatekeeper of Hong Kong the Asia’s world city and the
gateway to the Mainland, the Department is committed to
providing efficient and effective immigration clearance service
to the huge travelling public. In 2005 - 2006, we handled
208.9 million travellers, up 4.7% from 199.6 million in 2004 -
2005, as well as 14.8 million cross-boundary vehicles, a 5.5%
increase as compared with 14.1 million vehicles in 2004 -
2005. To meet the fast-growing passenger and vehicular
traffic, we moved ahead in introducing state-of-the-art
technology to enhance service delivery. Leveraging on the
infrastructure of smart identity card and biometrics verification
technologies, we have put into use 243 e-Channels for
passengers and 40 e-Channels for vehicles at various control
points and allowed both permanent and temporary residents
of Hong Kong to use them. We are making efforts to extend
the coverage of self-service channels to frequent visitors.

Keeping out undesirables while facilitating bona fide
visitors is one of our prime objectives. We have since
December 2004 used the Face Recognition System (FACES)
to thwart attempts of doubtful visitors to circumvent
immigration control by using false identities. So far, the

system helped expose more than 550 double identity cases.

The enhanced security consequent to the application of
innovative technology not only contributes to effective
immigration control, but also gives shines to the status of
the HKSAR as a world-class city. With our unwavering
commitment and determination in implementing
information technology strategically, | am glad to report
that we have won the e-Government Grand Award and
3 other awards in the Hong Kong Information and
Communications Technology Awards 2006. We have also
been selected by the CIO Asia Magazine as one of the

5 winners of the Chief Information Officer (CIO) 100
Awards 2006.

With the Marriage (Introduction of Civil Celebrants of
Marriages and General Amendments) Ordinance which came
into operation on March 13, 2006, private sector participation
in marriage celebration service is made possible. By the end of
Year 2006, 1 097 civil celebrants had been appointed. From
April to late November 2006, some 8 500 couples filed their
marriage notice through civil celebrants and more than 6 000
couples had their marriage solemnised before the civil
celebrants. The lifting of restrictions on time and place of
marriage solemnisation has provided the marrying couples
more flexibility and convenience. The scheme is well-received
by the public.

It is our firm belief that our staff are the Department’s most
valuable asset and investment in staff training is the best way
to sustain the provision of quality service to the public over the
long term. The formation of the Career Development
Sub-division in April 2006 and the inauguration of our new
training institute, the Immigration Service Institute of Training
and Development, in November 2006 marked new milestones
for the Department’s staff training and development.

On the international front, we continued to strengthen the
co-operation with other law enforcement agencies in fighting
forgery and illegal migration. We participated actively in
international conferences and workshops to share
information, expertise and intelligence on matters of mutual
concern. In November 2006, we hosted the 12th Pacific Rim
Immigration Intelligence Conference. Government officials
and representatives from 12 member jurisdictions in the
region exchanged precious views on the ways to synchronise
immigration intelligence with tactical action.

While we pride ourselves for having one of the most secure
passports in the world, as an active participant at the
international transformation, we have been actively
developing the HKSAR electronic passport to keep abreast
with the global development championed by the
International Civil Aviation Organization to further
enhance the security of our passport. | am pleased to

= Foreword 5

announce that the HKSAR electronic passport will be
issued with effect from February 5, 2007.

To expand the pool of human capital is essential to Hong
Kong's sustainable development. We adopt an open-minded
and proactive approach in attracting talents from all over the
world to participate in Hong Kong’s development. We believe
that talented people from outside Hong Kong, with their
different backgrounds and areas of expertise, will complement
and generate synergy with the local community. Over the
past 3 years, more than 13 000 talented people from the
Mainland came to work in Hong Kong under the Admission
Scheme for Mainland Talents and Professionals. To make
Hong Kong more competitive in the global contest, we
introduced the Quality Migrant Admission Scheme

in June 2006 to allow highly talented people meeting certain
criteria to settle in Hong Kong without having to secure an
offer of local employment beforehand. 83 applicants were
allocated quotas in the first selection exercise.

Since its inception on August 4, 1961, the Immigration
Department has weathered many storms in the past 45 years.
We have grown from a small department of about

200 officers to a major law-enforcement agency of over

6 000 staff today. We owe our thanks to the efforts,
professionalism and dedication of our staff, past and present,
without which we could not have accomplished what we
have achieved. We are entering into a memorial year for
Hong Kong — the 10th anniversary of the establishment of the
Hong Kong Special Administrative Region —in 2007. My staff
and | will continue to uphold our esprit de corps in rising to all
challenges ahead and to give our utmost to contribute
towards the prosperity and stability of Hong Kong.

PN
I
|

TKlai |D.SM.
Director of Immigration
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BRE
Lai Tung-kwok 1.D.S.M.

NE=B bk

Director of Immigration

HER S
Peh Yun-lu, Simon |.D.S.M.
ANREBREIR K

Deputy Director of Immigration

TR KA
Chan Wing-mui, Helen
B3P BE A% (%558 B

Assistant Director (Visa and Policies)
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HEEE
Chiu Wai-kai, David
BN R (B )

Assistant Director (Control)
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EHEX
Wong Wai-man, Raymond [.M.S.M.
BB R (EAMES)

Assistant Director (Information Systems)

BRE
Corrado Chow
EER(EERXE)

Assistant Director (Management and Support)
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EME
Chung Lam Wai, Jennifer

BIR g & (A ARE)

Assistant Director (Personal Documentation)

BREIE
Chan Kwok-ki, Eric

B3R R & (UE R F A

Assistant Director (Enforcement and Litigation)

BigE
Choy Tak-po I.D.S.M.

BARERAREBEEERIBG)

Senior Principal Immigration Officer (Special Projects)

=iRE
Yuen Kam-wah, David

TEWE

Departmental Secretary

R 2
Chan Man-lang
HiSEHREEE

Commander, Airport Division

Lai Chak-man, Albert
48 2T AS R (R RS )

Chief Systems Manager (Technology Services)

fAIJE 8
Ho Siu-hung
BEEHIRHRER

Commander, Border Division
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EENZEZ Management and Support Branch
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EERZEE Management and Support Branch

The Management and Support Branch is responsible for mapping out
development planning and public relations strategies for the Department
and conducting management audit. It comprises 2 divisions, namely the
Service Management Division and the Immigration Service Institute of
Training and Development.

The Service Management Division deals with matters relating to public
relations, staff welfare and discipline of about 4 570 service staff, it is also
responsible for conducting management audit and reviewing complaints
from the public. The Immigration Service Institute of Training and
Development is responsible for the recruitment, training and deployment
of service staff.




THERE QEELE
EEBANEEBK
M+hEFLEgR
BEARREAARER
B -

The Chief Executive,
Mr Donald Tsang,
reviewing the officers
on the Hong Kong
Immigration Service
45th Anniversary
Parade.

A ARG AL
ZE G B EHERLT
B o

Members of the
Immigration
Department Users’
Committee having a

meeting.

BEESEFAEY
ROUETTER o
Recruits learning to
use the video
recording system to
conduct an interview.

. RIS -

Flag raising ceremony at the Headquarters.

ABEBERE_TERF+-A=THETT

P HE o

The Immigration Service Institute of Training and
Development was inaugurated on November
30, 2006.

CBEOETRIEN -

Staff members responding to public enquiries.

. EEMETFENEZ2BARERERE o

Members of the Hong Kong Air Cadet Corps
visiting the Immigration Service Institute of
Training and Development.
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Serving with Commitment in support of the MC6

The hosting of the World Trade Organization Sixth Ministerial Conference (MC6) in Hong Kong from
December 13-18, 2005 was a concerted government-wide project requiring full supports from all bureaux
and departments. The Department was tasked with the specific roles of facilitating the entries of foreign
delegates, journalists and representatives of non-governmental organisations whilst exercising effective
immigration control to prevent the entries of undesirables. Besides, we were also committed to maintaining
a secure and smooth service to the public. A special working group under the command of the Assistant
Director of the Management and Support Branch was set up to coordinate the Department's responses to
emergencies during the MC6 period. Its work included formulating departmental contingency plans to
cater for different emergency situations, setting up an off-site command centre to prepare for the worst
scenario and devising manpower reinforcement plans as well as public relations strategies.

Formation of Career Development Sub-division

We believe that staff is our greatest asset. Staff development has always been considered essential to the
growth and effectiveness of both individual officer and the Department. To better achieve such aim, a
Career Development Sub-division was formed on April 8, 2006 under the management of the Commandant
(Immigration Service Institute of Training and Development). Its functions include devising career development
programmes; identifying officers’ posting and training needs; overseeing recruitment and staff postings;
assessing and reviewing the overall staff reinforcement plan and managing staff performance. By motivating
staff to give their best, the Department is able to achieve continuous improvement.

Enhancing Communications and Public Relations

The Department attaches great importance in maintaining effective communication with the community
with a view to enhancing mutual understanding. As the Department’s news agency and representative in
handling public affairs, the Communications and Public Affairs Section (CPA) serves as a link between the
Department and the community. Through various media and publicity channels, we promptly promulgate
to the public the Department’s activities and new initiatives. In 2005-2006, about 150 press releases were
issued and more than 310 press briefings, interviews and location film shoots were arranged. Starting from
mid-2005, we have set up special columns in two local complimentary newspapers to publish immigration-
related issues that are of interest to members of the public. So far, 50 such articles have been released.
To promote the Department’s image, the CPA Section also engages in the production of departmental film
and Announcements in the Public Interest, and arranges visits to our offices for both local and
overseas visitors.

ISITD - a Learning and Sharing Platform

The inauguration of the new “Immigration Service Institute of Training and Development” (ISITD) on
November 30, 2006 marked a new milestone for the Department’s staff training and development. The
purpose-built 13-storeyed ISITD with floor area of 13 000 square metres and well-equipped generic facilities,
not only helps upgrade our training services to tie in with the fast-changing social environment and public
expectations, it also becomes a platform of learning and sharing both among ourselves as well as our
Mainland and overseas counterparts. With the availability of residential facilities in the training complex,
the ISITD is able to introduce new training initiatives such as providing residential study programmes to
delegations of Mainland and foreign officials.

1. "REBRAREGAL EETE THEE
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The “Most Courteous Immigration Control
Officers” election campaign is one of the staff
motivation programmes aiming at commending
individual frontline officers with outstanding
performance.

EABEBERZIINES -

Recruits under training at the Immigration
Service Institute of Training and Development.

- ANFREYEN AR FINE L MER -

The Immigration Museum features the history
and development of the Department.
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comprises the Airport Division, the Border Division, the
Harbour Division and the Special Projects Division.

The Airport Division is located at the Hong Kong International Airport. The
Border Division comprises 5 control points which are located at Lo Wu, Hung
Hom, Lok Ma Chau, Man Kam To and Sha Tau Kok. The Harbour Division
comprises the Harbour Control Section, the River Trade Terminal Section,
the Macau Terminal Section, the China Ferry Terminal Section and the
Tuen Mun Ferry Terminal Section. These 3 divisions share responsibilities

in maintaining immigration control by denying entry of undesirables
and preventing wanted criminals from departure, and facilitating the
mobility of tourists and business visitors. The Special Projects Division

was set up on December 14, 2006 for conducting review on the
organisation and command structure of the Control Branch with

a view to achieving optimal distribution of responsibilities in
accordance with the ranking structure. It also assists the Airport

Division in the projects relating to the expansion of the airport

and the international Simplifying Passenger Travel trial.
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The e-Channel
control room at the
Macau Terminal
Control Point.
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The annex at the

Lok Ma Chau Control
Point brings
convenience to

Hong Kong residents
in using e-Channels.

EERTRISOME
BENEKE -
Members of the Ship
Searching Unit at
work.

CHAEERRENWER _ZERE+—H
=HBRAEE -

The Tuen Mun Ferry Terminal Control Point has
started operation since November 3, 2006.

S ERMBEEAEN e- 1B o

The e-Channels at the departures hall of the
Airport Control Point.

. RBFEERREm RN e- B o

E-Channel for cross-boundary drivers.

 BREERBN AR

The “Meeting Place” at the Lo Wu Terminal
Building.
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Full Implementation of e-Channels

By end of 2006, a total of 243 e-Channels have been fully rolled out at all control points by which Hong Kong
permanent residents aged 11 or above holding smart identity cards can perform self-service immigration
clearance. Since January 2006, the e-Channel services have been extended to holders of Documents of Identity
for Visa Purposes with smart identity cards. Persons holding smart identity cards who have the right to land
or are on unconditional stay in Hong Kong, and non-permanent residents who have been issued with a
notification label can also enjoy the services with effect from September 2006.

Improvement works at Boundary Control Points

To tie in with the implementation of e-Channels, 2 “Meeting Places” were set up at the Lo Wu Terminal
Building in January 2006 to facilitate the assembly of passengers after clearance at different channels.
Improvement and enhancement projects at the Lok Ma Chau Control Point, such as modification of the
passenger clearance hall for more flexible counter deployment, and the construction of 4 additional kiosks
for southbound private cars were completed in September 2005. Enhancement work of coach lay-bys
commenced in July 2006.

Preparation for “2006 Discover Hong Kong Year”

To prepare for the upsurge of visitors coming on stream in the “2006 Discover Hong Kong Year”, the
Department has in place a well-established liaison system with the Mainland counterparts to ensure a smooth
flow of cross-boundary traffic. Staff are flexibly deployed to reinforce land, sea and air control points during
peak periods. Lo Wu and Lok Ma Chau Control Points will activate their respective “Contra-flow Scheme”
and “Dual-facing Counter Unidirectional Application” in conducting immigration clearance as necessary to
increase passenger traffic throughput.

New Control Points

With the completion of the modification work at the Tuen Mun Pier for providing cross-boundary ferry service
between Hong Kong and the Mainland, the Tuen Mun Ferry Terminal Control Point started operation on November
3, 2006. Residents of the north-western New Territories enjoy further convenience for travelling to Zhuhai.

The SkyPlaza, developed by the Airport Authority, is an integrated multi-modal transportation and business
centre located on the eastern side of the existing passenger terminal building at the Hong Kong International
Airport (HKIA). The SkyPlaza will serve as the second terminal building of the HKIA with the Department
providing air departure clearance service. It will be in operation in the first quarter of 2007.

Another new boundary control point will also commence operation in the Lok Ma Chau Terminus to tie in with the
commissioning of the Lok Ma Chau Spur Line by mid-2007. Neighbouring the railway is a public transport interchange
accessible by other means of transport. The construction of the Spur Line and the new terminus is near to completion.
The Department is actively preparing for all pre-commissioning logistics for this new control point.

The topping-out for the Passenger Terminal Building of the Shenzhen Bay Control Point was completed in February 1, hRREEEE S E R EERAE o
2006. This new control point which will provide “Co-location of Boundary Crossing Facilities” for both passengers The Duty Office at the China Ferry Terminal
and vehicles is built in Shekou, Shenzhen. The control point is expected to commence operation in mid-2007. ool Foitt

) ) 2. FEMEBNLEREFEMNUEBR T2+
Replacement of Immigration Launches EERIR NGB o

The new Lok Ma Chau Spur Line and the

To enhance the searching and spot check capability of the Ship Searching Unit of Harbour Control Section, Ineeleny conieiel i s well @omene

2 new immigration launches are under construction for replacement of the Immigration Launches No. 1 and 2 operation by mid-2007.
that have been in operation for nearly 20 years. The new launches will be commissioned for service in the N
first quarter of 2007 3. BiEh AR AR TAER -

The two new immigration launches are under
construction.
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The Enforcement and Litigation Branch
= (known as the Enforcement and Liaison
Branch before February 20, 2006) comprises
_the Enforcement Division and the
Prosecution and Litigation Division. The
- Enforcement Division is responsible for
formulating and implementing policies in
respect of investigation, deportation and
- removal. The Prosecution and Litigation -
Division is responsible for the handling of \\
immigration related prosecution and
litigation including cases of prosecution,
petition, judicial review and tribunal
hearing, and assessing claims made under
“the nventhn ag‘amst Tontureand
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The Director of
Immigration, Mr T K Lai,
giving a speech at the
opening address of the
12th Pacific Rim
Immigration Intelligence
Conference.

WERBRRR
INEZHRED -

The Enforcement
Exhibition Gallery is
situated at the
Immigration
Headquarters.

AEANBETER
BEEHIR -
Investigators receiving
a briefing before
operation.

CHERBRERESEBEYS - ARENIR

MEER®E -

The Enforcement Exhibition Gallery displays
forgery items for training and exhibition
purposes.

. FRER K B 2B N {rl IERE(E A B RS fE o

Members of the Immigration Task Force
learning the proper use of self-defence
equipment.

FFERRE S o

A propaganda vehicle of the Immigration
Task Force.

ABEABBIEEST -

Immigration service members arresting an
illegal worker.
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International Co-operation in the fight against Global lllegal Activities

Committed to maintaining vigilance against illegal immigration activities, the Department participates
actively in international conferences and workshops to share information, expertise and intelligence with
other immigration authorities on matters of mutual concern. In 2005, Immigration officers attended the
Workshop on Enabling Electronic Exchange of Lost and Stolen Travel Document Information under the
auspices of the Bali Process on People Smuggling, Trafficking in Persons and Related Transnational Crime;
Asia-Pacific Economic Co-operation Workshop on Best Practice of Immigration Liaison Officer Cooperation,
Pacific Rim Immigration Intelligence Conference and Annual Plenary Meeting of the Inter-governmental
Asia-Pacific Consultations on Refugees, Displaced Persons and Migrants, etc. By establishing effective
network and co-operation with foreign counterparts, the Department gains invaluable insights in tackling
the problem of illegal migration.

Combating Forgery and Human Smuggling

The Department maintains close liaison and co-operation with its local, Mainland and overseas counterparts
in fighting forgery and illegal migration. In 2005-2006, jointly with the International Air Transport Association
Control Authorities Working Group (IATA-CAWG), the Department launched a large scale interdiction
exercise at the Hong Kong International Airport against illegal migration activities and conducted 19 joint
operations with the Police —'SANDSTORM' targeted on human smuggling. A number of smuggling syndicates
were uncovered and the perpetrators were prosecuted and sentenced to jail terms varying from 9 months
to 3 years. Immigration investigators also carried out covert operations code-named ‘STING' targeted on
passport touting and successfully apprehended passport brokers red-handed.

Curbing Unlawful Employment Activities

In the year, the Department continued to take vigorous enforcement actions against illegal employment
through carrying out on an on-going basis a series of operations and the speedy mobilising of the Anti-illegal
Workers Combat Squad in responding to reports received. 12 223 illegal workers (including
7 121 visitors engaged in prostitution) were arrested and 415 employers were prosecuted. To raise public
awareness of the serious consequence of employing illegal workers, starting November 2005, a special
team and a propaganda vehicle have been deployed to station at the black spots of illegal workers for
education purpose.

Co-operation Initiative in Combating Forgery

A co-operation initiative was devised for the staff of Aviation Security Company Limited (AVSECO) to refer
to the Department cases of suspicious travel documents detected during searches or X-ray scanning of the
luggage of passengers. The Department also organised two train-the-trainer capacity building workshops
on forgery detection, legal back-up and referral mechanisms for the AVESCO supervisors.

1. BEERR G L EERIE S -
Staff using video spectral comparator to
scrutinise documents.

2. REIF R FITHAE RIERB A B1EFHER
SR TIERR -
Members of the Anti-lllegal Migration Agency
present their achievements at a press
conference.
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Information Systems Branch

The Information Systems Branch is tasked to take care of the information
systems strategy and related matters of the Department. It comprises 4
functional divisions. The Information Systems (Development) Division is
responsible for updating and implementing the Department’s information
systems strategy and developing new systems to meet the business needs.
The Information Systems (Production) Division is responsible for management
and security of information systems in operation as well as on-going
improvement and enhancement of the systems and related processes. The
Records and Data Management Division is responsible for all issues relating
to data privacy, access to information and management of departmental
records. The Technology Services Division provides technical support for the
maintenance and development of computer systems in the Department.
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The Director of
Immigration, Mr T K Lai,
introducing the
operation of vehicular
e-Channel to the

Chief Executive,

Mr Donald Tsang,

at the Lok Ma Chau
Control Point.

BEESEER{Fe-B
Staff members
learning to operate
the e-Channel
system.
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The Smart Identity
Card System adopts
the state-of-the-art
technologies and has
achieved an
environmental-
friendly working
atmosphere.

. REARI G E RSB RO IRIEEE

The command control room of the Enterprise
System Management Centre at the Immigration
Headquarters.

MAABR B A EERE T HEALD

ZEHTE -
The personalisation machine is engraving
multi-laser image onto the smart identity card.

CRERAIERERHZS - AR S D ERS
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Iris scan access control is employed to enhance
the security control on the Smart Identity Card
System.

 EfEBEEREFFIREIEEREN TIE -

Staff at control point using personal digital
assistant to handle case referral.
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E-Channel and Face Recognition System won Awards

During the year, the Department continued to exploit information and communication technologies for improving
the service quality. Among the systems developed, the e-Channel and the Face Recognition System (FACES)
in particular were transformational in the context of immigration control. Following the Smart Identity Card
System (SMARTICS) which won the top prize in the category of e-Government and Services of the Asia Pacific
Information and Communications Technology Awards (APICTA) in 2004, our FACES and e-Channel also won
the said Award in 2005 and 2006 respectively. The winning of the Award for 3 consecutive years by the same
organisation is unprecedented in the history of APICTA. In addition, a patent was obtained for the mobile “Smart
Kit" which employs the face recognition technology.

HKSAR Electronic Passport and Related System

The Department is actively developing the HKSAR electronic passport and the related Electronic Passport
System. The new passport, embedded with a contactless integrated circuit chip containing the facial image and
personal information of the holder, will be introduced on February 5, 2007.

Application and Investigation Easy System (APPLIES) and Electronic Records
Programme (ERP)

APPLIES and ERP, in support of the new Electronic Services System, will enable the Department to accept
electronic applications, appointment booking and application status enquiries via the Internet or self-service
information kiosks, to process visa and permit applications, registration matters relating to births, deaths and
marriages and to handle investigation cases, etc. The systems will be implemented in phases in early 2007.

Data Management Information System (DAMIS)

The DAMIS, replacing the existing Management Information System, aims at improving the provision of
management information and provides facilities for business forecasts as well as trends analysis. It is scheduled
to roll out by phases starting from early 2007.

Deployment Information and Command System (DICS)

To strengthen the operation at control points, facilitate management to have a real-time monitoring of the
passenger traffic situation and flexible deployment of staff, the Department implements the DICS by stages from
mid-2006 to early 2007. The DICS will provide closed-circuit television function, local positioning function and
information on clearance statistics and counter assignment.

The Asia-Pacific Economic Co-operation (APEC) Workshops

The Department, jointly with the New Zealand authorities, hosted the Regional Movement Alert List Multi Lateral
Framework Legal Workshop in May 2006. The workshop was to draw up a set of principles, standards and
operational arrangements for the development of a Regional Movement Alert List for detection of lost, stolen and
otherwise invalid travel documents. Other participants included officials from Australia and the USA.

In July 2006, the Department jointly with the APEC Business Mobility Group also hosted the Capacity Building
Workshop on Biometric Technology in Machine Readable Travel Document. More than 50 senior government
officials and representatives of international organisations from 18 APEC economies took part in the workshop to
exchange ideas and insights about the application of biometric technology.

Chief Information Officer (CIO) 100 Awards 2006

The Department was selected as one of the 5 winners of the CIO 100 Awards 2006 on April 7, 2006. The CIO
Awards were organised by the CIO Asia Magazine, commending the top 5 organisations from the CIO 100
honourees that demonstrated outstanding vision and genius in implementing strategic IT.

Hong Kong Information and Communications Technology (ICT) Awards 2006

The e-Channel implemented at immigration control points won the e-Government Grand Award and
e-Government (Most Popular e-Public Service) Gold Award of the Hong Kong ICT Awards on November 22,
2006. Of the same ICT Awards, our SMARTICS and Control Point System also won the e-Government (Best
Transformation) Gold Award and e-Government (Most Innovative) Silver Award respectively.

—

. EBBE T2 AR BIER L ELBREDN
AR -
The Secretary for Homeland Security of the
United States of America, Mr Michael Chertoff,
visiting our IT facilities.

CHEABE RS R RSB B 5L

e
Investigator using the Face Recognition System
to verify the identity of the suspects.

CEERGEER O TEER

The main-frame computer at the Enterprise
System Management Centre.



B AFZHZ8 Personal Documentation Branch

ﬂil NEGTETEEEERMASZSZER o % The Personal Documentation Branch comprises the Documents Division and
HREEREEAERERNEME B ERT the Registration of Persons Division. The Documents Division deals with
BHNEHE AE(PEBEE)ERNEERENS applications for HKSAR passports and other HKSAR travel documents, handles
B BB EE A EERINAEEAIE matters relating to the implementation of the Chinese Nationality Law in
ZH - AESBIENBHERENS EEREHT Hong Kong, negotiates visa-free travel arrangements for HKSAR residents,
B UREBYHEYE s ETHIBRESLET - AS provides assistance to Hong Kong residents in distress outside Hong Kong,

EERAEERERB(ERNEVNEHIEEEER# and processes registration of births, deaths and marriages. The Registration
WEHE s B GH%E UNREFEETRIRES of Persons Division is responsible for processing applications relating to claims
EEE - toright of abode under the Basic Law, issue of identity cards and implementation

of the territory-wide Identity Card Replacement Exercise.
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The Director of
Immigration,

Mr T K Lai, hosted
the Presentation of
Notice of
Appointment
Ceremony of the
Civil Celebrants of
Marriages Scheme.
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Immigration branch
offices provide
members of the
public with
comfortable service
environment.

B FHOEROL
mEERHEE R -
The Smart Identity
Card Centres offer
quality service to the
public.

Civil Celgbrant BOes.SChe

Presentation of Notice «

{ Appointment Ceramony
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Applications for HKSAR passports can be
submitted by post or in person.

PARBESRRFEEELZSN

The Sha Tin District Births Registry fills with joys
of birth.

CARBERERRE  ERIESS EERK

BAREEARERD)  RBREXEEDME -

A press interview with the officers providing instant
assistance to Hong Kong residents in distress in the
traffic accident in Hurghada, Egypt.

BRETREENESHEAESR -

The Director and the Smart Identity Card
Ambassador.

25



%%ﬁﬁ@ﬁ%ﬁ%*%
EMRBESMNBAFEE_TZE=FNA+/\BERNLX -
Emﬁk%ﬂ%ﬁ’]ﬁ EI{E BNt ERE —BINBRELED
RZEERFLATHERAABSRZZEZTLF=_A=1T—H%&
Re —NMEZFHUR - —WNEFE—ANZFH— NIt
FE_REFHEMNATERIEHARBARNBBEESMDE -
HE_ZZF-A=+—HIt  "EEHEZE TEBIB5008
RERENHE  EPIN0BEREERRBTEREN - S
BT EIR TR #%F%IEﬁEEi?*Hﬂ<%\§5fpr(E%ﬁ}ifgiki)
D) IEERE ERBUMNRA SHEREZEE=F
NAZT=BREHNMEESNEREL - EREHHE 1R
F2HEBS R NANEFE—NANER—NN=FF
—NAEtFHEMALTHESNEBECEBR_ZZF1TA
TARARERZZETLF-—ATRARKY -

Y PN

CIER (R IEREE R ASIE R —RIEFT MR B T RF
Z“AT=BRER - ZEMXEERELE (MEARERR)
TTIBINEEIE A B IEE o] £ T B B AR A BB
By 7 (5 IR B R R Sk A AT IR TG FRRR I TE IR IR EE /8 A 45
T8T - BT NFHABH 132 BIBIREE NER T -
BLIBHEIE ACEEER(T - Tﬁf@é}ﬁ;ﬁ%ﬁ& B R R AN b 2
RG] A EREBEALTEEELHIEE  SFERZITR

REEERBRITEARATRE-UARE

TNEERDZBEEGHNFTRBEATEERETE - EFERB
TREARALTEEZRPE S - NEFESAMPITELHELESE
FHE  WEAHEXHHBINEXIEEMASELNEE - #
REZFEIEN - BT XFEUA—+UHEE - Fm 115K
NERMFBERBITEARATAEASERE - NLENEES
RELRABEBEMER EEZ#)J#%J’EHﬁﬂi#f%%f/%%ﬁﬂﬁﬁl
BEZHFNENRG - AZBAMAK  BERXFFHENRRET
15 ETERBRE10EIIER -

EHEBREEFER

EEANGREREEERRERNE—ZEER - B F
“ERRFDAR REHFEHT 3693 2792!&*éﬁ o HEE
BIRR R M = A R R R IRTT R OB AR - RER S
R-FZTLF_ARRHELEEREETER - TEREANE
FFEBAEKNERRS - RFARFREANTRZE REA

26 {EAEH4ER Personal Documentation Branch



The Territory-wide Identity Card Replacement Exercise

The territory-wide Identity Card Replacement Exercise, launched on August 18, 2003, has completed
5 cycles. The 6th cycle which is also the last cycle, started on July 10, 2006 and will end on March 31,
2007. Persons bornin 1942 or before, 1990 to 1992 or 1997 to 2003 are invited to apply for smart identity
cards within the specified periods. As at March 31, 2006, the Department had issued over 5 million smart
identity cards of which 3.7 million were issued under the replacement exercise. With the replacement
exercise approaching completion, all old identity cards issued before June 23, 2003 will be declared invalid
by batches in accordance with the ‘first apply, first invalidated’ principle through the issue of Registration
of Persons (Invalidation of Identity Cards) Order. By the 1st and 2nd invalidation orders, old identity cards
for people born in 1958 to 1969 and 1943 to 1957 became invalid with effect from October 16, 2006 and
January 15, 2007 respectively.

Civil Celebrants of Marriages Scheme

The Marriage (Introduction of Civil Celebrants of Marriages and General Amendments) Ordinance came
into effect on March 13, 2006. It empowers the Registrar of Marriages, who is also the Director of
Immigration, to appoint civil celebrants of marriages, and enables a marriage to be celebrated before a civil
celebrant at any time and place in Hong Kong, other than the office of the Registrar of Marriages or a
Deputy Registrar of Marriages (a ‘marriage registry’) or a licensed place of public worship. Since the first
appointment of 132 civil celebrants in April 2006, more and more civil celebrants have been appointed.
The lifting of restrictions on time and place of marriage provides more flexibility and convenience to the
marrying parties and the scheme has been well received by the public.

One-stop Shop Service for the One-way Permit Entrants

Various measures have been adopted to help new comers settle in Hong Kong. Upon the arrival of the
One-way Permit entrants at the Lo Wu Control Point, we make appointments on their behalf for identity
card registration and forward copies of the necessary documents to the designated registration office to
ensure that they receive a smooth registration service. Effective from April 24, 2006, One-way Permit
entrants aged 11 or above when applying for first registration of Hong Kong identity card at the Registration
of Persons — Kowloon Office may simultaneously submit applications for Hong Kong Documents of Identity
for Visa Purposes (HKDI) in the same office. The processing time for HKDI is shortened from 15 to 10
working days with effect from the same day.

Introduction of HKSAR Electronic Passport

The Hong Kong Immigration Department is the sole authority in issuing HKSAR passports. As at end of
March 2006, the Department issued a total of 3 693 279 passports. To be in line with the global development
championed by the International Civil Aviation Organization in enhancing the security of travel documents,
the Department will issue HKSAR electronic passport with effect from February 5, 2007. The new passport
will contain a contactless integrated circuit chip that stores the facial image and personal information of
the holder. 1. EBMRAES BB BERRT -

The territory-wide Identity Card Replacement
Exercise has been making good progress.

2. RE A BEBREEREEB N RERNNRBIE -
Production of the HKSAR passport is strictly
monitored by staff of the Department.

3. BIRER NS B EN AL HHEREARA
BZEBRAE
The Civil Celebrants of Marriages Scheme
enables marrying parties to have more choices
and greater convenience in making
arrangements for solemnising their weddings.
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Visa and Policies Branch
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The Visa and Policies Branch comprises the Visa Control (Policies)
Division (known as Visa Control (Policies & Appeal) Division before
February 20, 2006) and the Visa Control (Operations) Division. The
major areas of work of the 2 divisions include formulating and
reviewing policy and procedural issues on visa matters and
processing various immigration applications, such as applications
for entry into Hong Kong for visit, employment, investment,
training, residence or education; applications for extension of stay
from visitors and temporary residents; and applications for
Certificate of Entitlement to the Right of Abode in the HKSAR
from persons of Chinese nationality who claim to have the right
of abode in Hong Kong by descent from their either parent.
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The Department
provides convenient
and prompt visa
services.

KRB 1EAR RS
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FRREL o

The Asia-Pacific
Economic
Co-operation
Business Travel Card
Scheme is well
received by business
travellers.

—ZEEZRF=H
7N 7% 5 225 846
BIMERFERL ©

As at end of March
2006, the population
of foreign domestic
helpers was 225 846.
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The Department participating in the World SME
Expo to promote the Quality Migrant Admission
Scheme and the Admission Scheme for
Mainland Talents and Professionals.

AN BB S RED - M AR o

The Individual Visit Scheme is well received and
brings about positive impact on the local economy.

CAFREREREFENGERERNTEHEER

SR

The Department is responsible for processing
applications for extensions of stay from visitors
and temporary residents.

. ANEEABERIEERE / AR AR o

Staff members processing the applications for
visa/entry permit.
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Expansion of the Mainland “Individual Visit Scheme”

The Individual Visit Scheme, introduced in July 2003, allows Mainland residents to visit Hong Kong as
individual visitors. Starting from initially 4 Mainland cities, the scheme has expanded in phases to cover a
total of 44 cities by mid-2006. With effect from January 1, 2007, it has been further extended to 5 more
cities, namely Shijiazhuang, Zhengzhou, Changchun, Hefei, and Wuhan. As of December 2006, more than
17 million Mainland residents have visited Hong Kong under the scheme, bringing about very considerable
economic benefits to the hospitality, catering, retail and entertainment business in Hong Kong.

Quality Migrant Admission Scheme

The Quality Migrant Admission Scheme has been implemented since June 28, 2006. The scheme is
guota-based and operated on a points-based system. It seeks to attract highly skilled or talented persons
from the Mainland and overseas to settle in Hong Kong in order to enhance Hong Kong's economic
competitiveness in the global market. Successful applicants are not required to secure an offer of local
employment before taking up residence in Hong Kong. They may also apply to bring in their spouse and
unmarried dependent children below the age of 18 under prevailing dependant policy.

Continuous Efforts to attract Capital and Talents

The Capital Investment Entrant Scheme, launched in October 2003, aims at facilitating the entry for residence
by persons who make capital investment in Hong Kong but will not engage in the running of business here.
The scheme is well received and successfully attracts entrants to bring in new capital to Hong Kong. As at
March 31, 2006, a total of 857 applicants were given approval under the scheme, including 679 for Formal
Approval and 178 for Approval-in-Principle, attracting more than $4.9 billion investment in Hong Kong.

The Admission Scheme for Mainland Talents and Professionals, implemented in July 2003 to meet the needs
of the Hong Kong economy, has attracted a wider variety of qualified talents and professionals to come to
work in Hong Kong with no sectoral restrictions. In 2005-2006 the Department processed 4 826 applications
for entry permit under the scheme, and as at March 31, 2006, a total of 10 104 successful applicants were
admitted.

Lifting of Employment Restriction on Dependants of Persons admitted as
Professionals or Capital Investment Entrants

To enhance Hong Kong'’s edge in attracting professionals and investors, the restriction that dependants of
persons admitted into Hong Kong for professional employment or as capital investment entrants may not
take up employment without obtaining prior permission from the Director of Immigration has been lifted
with effect from May 15, 2006. Dependants who are currently subject to a condition of stay restricting
employment may apply to the Immigration Department for cancellation of the restriction. Or, they can wait
to have the restriction cancelled when they apply for and are granted extension of stay upon expiry of their
current limit of stay. The new arrangement will not apply to dependants of persons admitted to study in
Hong Kong. They are not allowed to work unless they have obtained prior permission from the Director
of Immigration.

FHRBESER Visa and Policies Branch 31

1. ARBANERAEXHHARES - RASHIE
REE AR EMABERREHAEHN DA
BB RGE ©
The Department is committed to exercising
effective immigration control and at the same
time providing travel convenience and
facilitation for tourists, business visitors and
Hong Kong residents.

2. BARATRRERENRANEBEEHA

FEEHE  ZASEBRE -

The Hong Kong Special Administrative Region
enjoys a high degree of autonomy over its
internal affairs including immigration control.
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The Immigration Department was established on August 4, 1961 with a staff of only 201.

Today, we have become a major law

enforcement agency with more than 6 000 staff members. For the past 45 years, we had witnessed many changes in Hong Kong and

gone through many difficult times. The influx of illegal immigrants from the Mainland in the early sixties and late seventies, the massive
arrival of Vietnamese migrants in the seventies and the rush for naturalisation and applications for British passports in mid-nineties were

examples of the enormous challenges faced by the Department. Through concerted efforts, dedication and perseverance, we had overcome
the challenges, established milestone after milestone and steered forward with determination to strive for the very best.
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Issued the second
generation
computerised
identity cards.
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Introduced the
Performance Pledge
and advised the public
of the service standards
of the Department.

1996
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Thousands of people
queued at the vicinity of
the Immigration
Headquarters for
submission of
applications for
naturalisation/registration
as British Dependent
Territories Citizens.
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Launched the
Department’s homepage
on the Internet.

1997
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After the
Reunification, the
Department began to
issue HKSAR
passports and
lobby foreign
countries and
territories for |

granting visa- 4
free access to Fi
HKSAR

passport

holders.

2003

st

Implemented the
territory-wide Identity
Card Replacement
Exercise and issued the
smart identity cards.
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Setting up of Anti-lllegal
Migration Agency.

LR B B AR
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Implemented the
Automated Passenger
Clearance System.

HEHEE 5 ﬂ&%ﬁ BhHA
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Implemented the
Automated Vehicle
Clearance System.
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Introduced a hotline
“1868" and provided
round-the-clock service
to Hong Kong residents
in distress outside Hong
Kong.

HEFTRE AR ER RS AGTE -
Implemented the Civil
Celebrants of Marriages
Scheme.
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The Immigration Service
Institute of Training and
Development was
inaugurated.
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Diversified Services
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Airport Control Point
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t the early days of its inception, the Department
was responsible for conducting immigration
control, combating immigration-related crimes and
issuing travel documents and visas. Over the past
45 years, the Department has grown in tandem with
the social and economic development of Hong Kong.
While playing an important role in exercising
immigration control and enforcing laws, our
responsibilities today have expanded significantly to
cover virtually every aspect and stage in the life of
Hong Kong residents. We provide a full range of
registration services, issue smart identity cards,
HKSAR passports and other travel documents. We
process visa applications and formulate policies to
attract quality migrants and investments to
Hong Kong, assist Hong Kong residents in distress
abroad, deal with claims to right of abode and
matters relating to the implementation of Chinese
Nationality Law in Hong Kong.

785 E 05

Lo Wu Control Point
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~ On board immigration clearance

mERENE
Ship Searching Unit

Today

BREBIRITEMS

Issuing various types of travel documents

BREBHOE

e
' Issuing Hong Kong identity cards
TTER
1970s

ANTER
1960s

-

ANTERDH ATEETER tt+tENTER —WhtFEtA—BERE
In the early 1960s 1960s — 1970s 1970s — 1980s July 1, 1997 — present
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s Z AR AR S E KR he Department has been a pioneer in pursuing innovative solutions and IT technologies to cope with long-
REBE—NN—FE  FRGIEE Tterm business needs. The TRINDEX System, introduced in 1976, was its very first IT initiative to computerise

AMARSRES - WE—NNNFEFH  the analysis and matching of the sizeable travel records of residents and visitors. In 1980s, the Department issued
A REE o FIREEE TENEAR  computerised identity cards and implemented the TRAICES System at control points to computerise immigration
RIEE - CE-ZZZTFEOHE  clearance work. To meet the growing demand for public services of higher quality at a lower cost, the Department
e o AP HEIRIEER BREEESD  hadsince 1991 been formulating its long-term information systems strategy which was further updated in 1999.
RE A RIIE - -8 - BHMR It comprises multiple information technology projects to be implemented in phases starting from 2000. The Smart
EHLEFER - SARFEBIIE  Identity Card System, EXPRESS, e-Channel, FACES and e-Passports are key projects that have made significant
HIRE AR o breakthrough in immigration work.
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RENHARRETE BRI H AR AR &
Handling arrival/departure records

T FRE
NTERR FTALRERCER VX ©
E5uiERE © Punch Card System
Traditional counters in the 1970s.
in the 1960s.

SH#e-E © SHHREBEMRELSR
E-Channels of today. Fully automated computer systems of today.
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Immigration clearance on cross-boundary drivers
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Immigration kiosk
in the 1980s.
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Scrutinise documents
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Vehicular e-Channel of today.
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Simple equipment

# 8B fEF A ENE in the 1980s.

Record storage and retrieval
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Video spectral comparator of today.

AERAFEEFER -
Manual efforts on file
maintenance in the past.
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Computer storage device of today.

In early days Before Reunification After Reunification
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Reaching Out

s
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T—AEPENE+TZEBRAFEFLEARS ver the years, the Department has been actively reaching out to explore new initiatives aiming at
WEE AOSAREROBEAENKE Oexcelling in meeting public expectation, enhancing business efficiency and keeping pace with the
KA S B R HER B REZABE  global development. Examples include the introduction of various investment and settlement schemes
MIEHR - BAOITEIREBRES - to attract investment and talented people from outside Hong Kong; the introduction of the Civil

Celebrants of Marriages Scheme to provide marrying couples with more flexible and quality marriage

solemnisation services as well as the issue of HKSAR electronic passports with effect from February 5,
2007. On the international front, the Department spares no effort in lobbying foreign governments
for greater travel convenience of Hong Kong residents and strengthening co-operations with other law
enforcement agencies including both the Mainland and overseas counterparts on immigration-related
matters. The hosting of the 12th Pacific Rim Immigration Intelligence

Conference in November 2006 demonstrates the Department’s
determination to combat illegal migration through sharing of
intelligence and expertise and collaborations among member
jurisdictions.

REBERERSEAFNREZARGE -
Visa-free lobbying for HKSAR passport holders.

BREEFEETER  RSRITHEHOMHITE -
Issuing HKSAR electronic passports to enhance the security
38 standards of travel documents.



EUERZFTAERTES © BIRB =BT AHEEF FHERAXGRE
Signing an Immigration Co-operation Protocol with France. Hosting the Third Asia Pacific Discussion Forum on
Electronic Identity Documents.

BEE2EINEINEREARE -
Receiving a delegation of Korean officials
under an exchange programme.

- Y

HEAME SR E BT TIEMER -
Establishing closer working connection with
our Mainland counterparts.

HEHEFAT RS RN BREN - REBRENELERRHRE
EIN SR AA SKEA BB TEE o Travelling abroad to offer assistance to Hong Kong

BEEEEAEMAEKEE B Introducing the Quality Migrant residentsin distress outside Hong Kong.
SEIRMEEEN TR - Admission Scheme to attract highly
Running " Capacity Building Workshops” skilled or talented persons from the

Mainland and overseas to settle in Hong

for local immigration officials in Kenya.
Kong.

AREME Immigration Headquarters

4.8.1961 -17.4.1966 18.4.1966 -27.6.1982 28.6.1982 - 21.‘-|-.1 990 22.1.1990 - 51 Present

IR — REBSIRITAE PR — BERAE SPBERE — BEDP L B — AREBHAE
Central District - L_Jm_ted Chinese Bank ( %KE}E%%Q:{%%KE) Tsim Sha Tsui East - Mirror Tower Wan Chai - Immigration Tower
Building Central District - International Building

(The International Building is presently known
as the China Insurance Group Building)
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This publication covers statistics for the period from April 1, 2005 to
March 31, 2006.
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Exchange Rates

When dollars are quoted in this report, they are Hong Kong dollars,
unless otherwise stated. Since October 17, 1983, the Hong Kong
dollar has been linked to the US dollar, through an arrangement in the
note-issue mechanism, at a fixed rate of HK$7.8 = US$1.
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The information provided in this Annual Report is for reference only.
The Government of the Hong Kong Special Administrative Region is not
responsible for any inaccuracies, errors or omissions in this report, or for
any loss, action or inaction arising from the use of, or for advice based
on, any information therein.





