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Green Management
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The Department is committed to ensuring that all the
services delivered to the public and our internal operations
are conducted in compliance with environmental
protection principles and practices according to the
requirements under the environmental legislation, codes
of practices and the Clean Air Charter as appropriate.
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Energy conservation
Better use of resources
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Energy Conservation

Energy Wardens were appointed in each sub-division so
as to ensure that the housekeeping energy conservation
measures had been taken effectively. They were responsible
for conducting periodical checks on office premises and
reminding colleagues of the need to conform with the green
measures such as activating hibernation or standby mode
for computers and adjusting indoor temperature to the
recommended 25.5 °C level during summer months.

In order to further reduce power consumption, a series of
energy saving measures had been put forward in view of the
recommendations of energy audits conducted by the Electrical
and Mechanical Services Department. For example, de-
lamping exercise was implemented to lower the illumination
level and energy-efficient T5 florescent tubes were installed
in various Immigration premises. Due to an increase in
operational activities, energy consumption in 2011 slightly
increased by 0.5 per cent when compared to 2010.

Minimisation of Paper Consumption

For the sake of economising the use of paper, the Department
had made the best use of information technology for external
and internal communication as far as possible. E-mail, internet,
intranet portal and other electronic means were widely
adopted in our daily operations. A number of e-Services such
as online application and online reporting of immigration
offences were provided for members of the public which
helped save the use of paper. Moreover, the e-Procurement
System which was less dependent on traditional paper-based
mode had been fully launched to streamline the procurement
procedures. With the concerted efforts of staff members, the
paper consumption in 2011 decreased by 2 per cent when
compared to 2010.

Recycling of Waste and
Recovery of Resources

In view of the need to raise the awareness of staff and public
on the importance of recycling of waste, the Immigration

Tower had participated in the ‘Programme on Source
Separation of Commercial and Industrial Waste' initiated
by the Environmental Protection Department since 2008.
Through reuse and recycling of solid waste, we believed that
both staff and the public would become increasingly aware of
the importance of these actions to lead a greener life.

Support on Clean Air Charter

In support of Clean Air Charter, great efforts had been put
into reducing energy consumption and emissions of our
vehicles and vessel fleet. For instance, the departmental
vehicles and vessels were checked regularly so as to minimise
the production of pollutants and nuisance caused by exhaust
emissions. In addition, staff members were encouraged to
share the pool car and combine their trips as far as practicable
in order to fully utilise the vehicles and reduce mileage.

Promotion of Staff Awareness

To raise staff members’ awareness of green management,
the Department successfully completed a ‘Green Smart Office
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Competition’ aiming at encouraging staff to suggest
effective and practical measures to reduce the use of
resources. A total of 45 activities or events had been held
during a 7-month period which included ‘No Driving Days’,
‘Encouraging the Use of Stairs’, ‘Greening of Office’ and
‘Green Visits’. Useful insights on resources conservation
had been collected through the competition.

The Way Forward

The Department shall continue to apply practical
housekeeping measures, adopt green management
principles in all activities and implement green initiatives
in the Department as appropriate.
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Photovoltaic panels have been installed on the rooftop of
Castle Peak Bay Immigration Centre to collect solar energy.
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Our staff actively participate in the ‘Programme on Source
Separation of Commercial and Industrial Waste' initiated
by the Environmental Protection Department.
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Environmental protection tips and reminders are posted
at the Green Corner of Shenzhen Bay Control Point to
enhance the green knowledge of the staff.
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The Green Land intranet website provides environmental
protection information and promotes green practices
among staff.
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The solar thermal collectors on the rooftop of Shenzhen

Bay Control Point transform solar energy into heat energy.
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