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Legal Aid Department

The Controlling Officer's Environmental
Report 2006

Environmental Goal and Policy

The Legal Aid Department is committed to ensuring that
its operation, business and activities are conducted in
an environmentally responsible mannet.

Delivery of quality legal aid services while caring for the
environment is a Departmental goal. An environmental
policy has been formulated to carry out the Departmental
goal.

Our environmental policy is premised upon three tenets.

The first is the encouragement of departmental wide
involvement in attaining the goal of caring for the
environment. To ensure that each staff member is aware
of the importance of responding to environmental issues
so that environmental efforts become the responsibility
of each individual rather than the exclusive responsibility
of the management.

The second is the implementation of the 3R principles
of reduce, reuse and recycle by all staff. Staff are reminded
that as landfill is the general process for waste disposal
in Hong Kong and it is increasingly difficult to find new
landfill sites, the implementation of the 3R principles is
crucial to the reduction of waste.

The third is the continued formulation of sustainable
measures to reduce departmental use of resources and
energy.
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Environmental Objectives

The Department's objectives are :
1. To comply with all domestic environmental regulations.

2. To hold seminars to raise staff awareness of the need
for environmentally friendly behaviour in all aspects of
their work activities and in their home lives. To instill
in staff the habit of turning off lights when not in the
office and to turn off electrical equipment when not
in use.

3. To explore ways to integrate sustainable development
into the Department's operational activities by continued
reduction in electricity and paper consumption,
improved internal environmental practices and
maximization of recycling practices.
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Environmental Measures Taken

In 2006, the Department continued to take the following
measures to protect the environment:

a) Staff were encouraged to minimise paper consumption

by:
arranging circulation of circulars and other documents

electronically as far as possible instead of issuing
individuals with personal copies;

reducing copies of reference materials tabled at
meetings;

minimising photocopies;

using both sides of paper;

using blank side of used paper for drafting;

using electronic mail and telephone for internal
communication;

avoiding the use of fax leader pages;

avoiding the use of envelopes for issuing
notifications/letters (instead, the addresses are printed
on the back of the folded notifications/letters);

reusing loose minute jackets, file covers;

reusing envelopes as far as possible;

using obsolete letter heads for incoming fax; and

installing e-Fax for major users.
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b) Departmental publications have been uploaded onto
the Homepage and greater care has been exercised
to avoid over printing of hard copies;

c) Green boxes have been placed at various locations
and waste papers were collected for recycling;

d) Staff were reminded to switch off lights and other
electrical equipment and appliances where appropriate;

e) Toner cartridges for laser printers and fax machines
were returned to the suppliers for recycling and refillable
ball pens were used;

f) Articles on various green measures were published
in the Staff Newsletter;

g) Staff were encouraged to use staircases for inter-floor
traffic in order to reduce electricity consumption on
lift services;

h) Operating hours of the air-conditioning system were
reduced and the temperature was suitably adjusted
to minimise electricity consumption;

i) T5 florescent tubes were used for most of the lights
along the corridors of the Department's offices to save
energy;

j) All fax machines were replaced by those using plain
papers and all photocopiers and network printers
were installed with double-side printing function and
"green tray" for blank side of used papers;

k) Decorative materials were reused and e-cards were used
during festive seasons instead of paper greeting cards;

) Auto-sensitized water taps were installed to save
water; and

m) Indoor air quality of offices were checked regularly to
protect the health of staff as well as the public.
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The following table shows the paper and stationery
consumed or requisitioned by staff of the Department
in 2006 as compared to 2005:

#A / MREE —OO0OAR%FE | ZOORHE
i 14593 & 14317 &
R 2121 #% 3500 #%
= 485 1% 843 1%
SR 5047 498 3k | 4711 544 3k
RERME 484 {@ 506 1

Papers 14 593 reams 14 317 reams
Ball pens 2121 numbers | 3 500 numbers
Pencils 485 numbers 843 numbers
Photocopies 5 047 498 copies | 4 711 544 copies
'IF"oertml;:anrtri e 484 numbers 506 numbers
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The Department adopted the following initiatives in 2006:

a) Competition aimed to promote the reduction in
consumption of paper and other stationery by each
Section was held;

b) Toilet light timers were installed to automatically turn
off the lights of toilets at night and turn them on again
in the morning to save energy; and

c) Recycled paper instead of ordinary paper was used
where possible.

In-house talk on "Green Office" and "Waste Reduction”
was organised in October to enrich staff's knowledge
on environmental impacts from office activities, effective
green office and waste reduction in office and at home.

Continual Commitment

The Department will continue to be committed to its
environmental policy and objectives.



