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ntroduction

Lands Department is the land authority in Hong Kong and as such we do
not have a dedicated role in environmental protection. However, we understand
the importance of environmental protection and are conscious of the need to
integrate environmental protection in various facets of our work.

In 2000, we made a sustained effort to improve our environmental
performance. We continued our support of environmental protection in land
disposal and land management. We encouraged the use of digital maps in
public and private sectors, and continued with waste reduction, resource
conservation, efficient use of energy and materials, and waste minimization in
our offices.

We will maintain our efforts in helping achieve sustainable development
in Hong Kong, but are not content with our current environmental
performance and always look for improvement.

Evironmental Policy

In carrying out our various land administration functions, we are committed
to improving the environment by:

* Formulating departmental policies and practices in line with the environ-
mental objectives of the Administration;

* Developing a culture of environmental protection among staff members;
and

* Employing the best practices in green housekeeping.

I_and Disposal

Through the careful drafting of lease conditions associated with land sales,
grants, exchanges and modifications, we are able to provide a vehicle whereby
other Government Departments are able to implement their environmental
initiatives over leased land.

We have continued our support of Government’s general initiative to
encourage the use of Liquefied Petroleum Gas (LPG) by motor vehicles and
have allocated to the Electrical and Mechanical Services Department a further
four sites to be tendered-out for LPG sales, in addition to those five sites
handed over in the previous year. Sites have also been identified and made
available for sale, to provide LPG vehicle repair and maintenance facilities.

In parallel with the above move towards encouraging the use of LPG, we
are playing a key role in the negotiations with the existing five major oil
companies operating in Hong Kong to ensure that a number of existing petrol
filling stations, strategically situated around the region, are retro-fitted with

LPG filling facilities.

We are currently working alongside the Environmental Protection
Department to facilitate the temporary use of a number of landfill sites for
recreational purposes.

We have been and continue to be part of the Working Group on
Environmentally Friendly and Innovative Buildings which was responsible for
the first joint practice note promoting green features in new buildings issued
by Buildings, Planning and Lands Departments. Work is continuing towards
the issue of further joint practice notes.
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I_and Management

Our target is to improve the environmental conditions of all unallocated
Government land and private land through effective land control and lease
enforcement measures.

In 2000, our Task Force (Black Spots) had cleaned-up a total of 1,469
black spot sites involving 189.7 hectares of private and Government land.
2,109 cases of illegal dumping were cleared and preventive landscaping on 30
illegal dumping black spots sites was carried out during 2000. These 30 sites
included 20 sites at Hung Lung Hang, North District where an area of
approximately 5 hectares was restored by landscaping works. Through joint
departmental efforts a further 185 dumping sites on Government land were
cleared up. 592 cleansing operations were carried out at 47 blackspot locations
to clear marine and littoral refuse.

On lease enforcement, 4,124 Government notices under the Land
Miscellaneous Provisions Ordinance and 851 warning letters under the lease
conditions were issued to users of private land. In addition, we had commenced
a program of grass cutting to 200 government sites on a regular basis.

During 2000, Task Force (Black Spots) completed the clean up work on
three Action Areas in Pat Heung and Tuen Mun. Clean up work also
commenced on a further 10 action areas located in north-west New Territories.
In 2001, we propose to commence clean up work on two further action areas
and complete clean up work on six action areas.

Srvey and Mapping

It is our long-term target to encourage and promote the use of digital map
products in place of paper maps. In 2000, we provided about 130,000 digital
maps to thirteen Government departments and 50,000 to consultants and
contractors in the private sector. These figures represent an overall increase of
250% in using digital map products as compared to 1999. So far, most
Government departments and private sector organisations use digital maps in
place of paper maps for project design and planning purposes.

With the availability of updated digital map data, some Government
departments have started developing their own Geographical Information
System (GIS) and 3-dimensional visual models for environmental management
and planning. It includes enhancing conservation, landscape protection,
environmental visual impact, wildlife protection, management and control of
coutry and marine parks.
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To further promote the use of digital maps instead of paper maps, our
Survey and Mapping Office has worked in collaboration with some business
partners to produce value added GIS products for the public. “Community
Map on Internet” is one of the projects of this kind in which we would supply
the updated digital maps as the basis and the business partners would show on
these maps the locations of places of interest, transport routes, scenic spots,
and so on, to the community through the Internet.

On map production, we have replaced the Electrostatic Plotters which
produce chemical wastes during operation with other environmentally clean
plotters. In support of scientific research work on environmental protection,
we have provided Government departments and universities with a series of
aerial photos taken at different times for monitoring and analysis of ecological
changes. In the coming year, we will further explore other ways in support of
environmental protection.

Geen Housekeeping

Throughout the years, we have given our best efforts to green housekeeping.
Our paper consumption has been decreasing continuously over the past four
years. In 2000, it showed a 3.5 % decrease over that of 1999. Envelope
consumption was also reduced by 2.8%. For 2001, we will keep up our
momentum in this area and aim to further reduce the consumption of paper
and envelopes each by 2%.

In 2000, collection of waste paper and used toner cartridges for recycling
also registered substantial increases of 12% and 42% respectively over the

figures of 1999. We have also introduced plastic waste collection for recycling
in 2000.

Staff are encouraged to conserve energy by switching off lights and electrical
equipment when not in use, and use staircases instead of lifts whenever
practicable. We have reached our target of reducing electricity consumption
by 2% in 2000.

We encourage staff to use green products, such as recycled paper for
photocopying and clutch pencils. We have started printing name cards with
recycled paper in 2000. We will continue with green purchase and identify
opportunities for introducing more green products in the offices.

To sustain our work on environmental protection, our staff are regularly
reminded of the ways and means of waste reduction and energy conservation.
We will continue with these green practices and explore new initiates.

Sggestion

Comments and suggestions on this Report are most welcome. You may
email them to us at lands_dept@landsd.gen.gov.hk.

Copies of this Report are available free of charge from all enquiry counters
of the department. For green management reasons, only 2,000 copies of the
report are printed for distribution instead of 7,000 copies last year. This
Report can however be viewed at the department’s website (http://www.info.

gov.hk/landsd/).



