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Introduction

As the land authority in Hong Kong, Lands Department recognises the
importance of environmental protection and has endeavoured to incorporate
environmental protection in various areas of operation.

In 2001, we continued with our effort to review and improve our environmental
performance in land disposal and land management. We also encouraged the
use of digital maps in public and private sectors, and continued with waste
reduction, resource conservation, efficient use of energy and materials, extension
of office automation projects and waste minimization in our offices.

We are committed to contributing towards a clean, healthy and sustainable
environment in Hong Kong, and will maintain our efforts in helping achieve this
goal.

Environmental Policy

In carrying out our various land administration functions, we are committed
to improving the environment by:

= Formulating departmental policies and practices in line with the environmental
objectives of the Administration;

= Developing a culture of environmental protection among staff members; and

= Employing the best practices in green housekeeping.

Land Disposal

Through the careful drafting of lease conditions associated with land sales,
grants, exchanges and modifications, we are able to provide a vehicle whereby
other Government departments are able to implement their environmental initiatives
over leased land.

We have continued our support of Government’s general initiative to encourage
the use of Liquefied Petroleum Gas (LPG) by motor vehicles and have made
available to the Electrical and Mechanical Services Department a further three
sites for tender for LPG sales, in addition to the land allocation made for totally
nine sites in the last couple of years. Sites for the provision of LPG vehicle
repair and maintenance facilities have also been identified and made available
for sale.

In parallel with the above moves towards facilitating the implementation of
the initiative on LPG, we have played a key role in the negotiations led by the
Environment and Food Bureau with the existing five major oil companies operating
in Hong Kong, under an incentive scheme, for retro-fitting existing petrol filling
stations, strategically situated around the region, with LPG filling facilities. Agreement
has been reached with the oil companies involving a total of 29 existing petrol
filling stations.

We are also currently working alongside the Environmental Protection Department
(EPD) to facilitate the temporary use of a number of landfill sites for recreational
purposes. In addition, we also assist EPD in the preparation of a land licence in
respect of the landfill site at Ngau Tam Mei for a composting plant for treating
organic waste under composting process and producing mature compost.

We have been and will continue to be part of the Working Group on
Environmentally Friendly and Innovative Buildings. A Joint Practice Note promoting
green features in new buildings has been issued by way of combined efforts
amongst Buildings, Planning and Lands Departments. Work is continuing and
further Joint Practice Notes will be issued as necessary.

We are also directly involved in making land available for railway projects.
The size and nature of these projects generally means that a complex environmental
approval process has to be followed, usually with a consequent requirement for
reprovisioning of, say, wetlands, or other environmental enhancement works.
In the cases of West Rail and the Sheung Shui to Lok Ma Chau Spur Line, the
environmental requirements are such that additional land has to be made available
to the projects’ proponents, and this has been and will be effected by Lands
Department. Railway projects also invariably involve tree-felling, often on a
very considerable scale, and any applications are carefully considered and,
where appropriate, compensatory re-planting is required.
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After Improvement

Land Management

Our target is to improve the environmental conditions of all unallocated
Government land and private land through effective land control and lease
enforcement measures.

At the end of 2001, our Task Force (Black Spots) had cleaned up a total of
1,775 black spot sites involving 224.76 hectares of private and government
land. 2,120 cases of illegal dumping were cleared and preventive landscaping
on 20 illegal dumping black spots was carried out during 2001. These sites
spread across areas in Yuen Long, Tuen Mun and North District where an area
of approximately 3,946 m? was restored by landscaping works. Through joint
departmental efforts a further 349 dumping sites on Government land were
cleared up. With regard to the clearance of marine and littoral refuse at
ungazetted beaches, the duty has been taken over by the Food and Environmental
Hygiene Department from Lands Department since April 2001.

During 2001, Task Force (Black Spots) completed the clean up work on
seven action areas in Yuen Long and North Districts. Clean up work also continued
on seven action areas and commenced on a further four action areas located in
north-west and north-east New Territories. In 2002, it is proposed to commence
clean up work on the last remaining action area and complete clean up work
on six action areas.

On enforcement, 4,512 government land notices were issued under the Land
(Miscellaneous Provisions) Ordinance for cases of illegal dumping, occupation
and excavation of Government land. Another 906 warning letters were issued
for breach of the lease condition of private land in respect of nuisances, unauthorized
building works and unauthorized conversion of permitted use. In addition, we
undertook grass cutting on a regular basis to 226 government sites.

Survey and Mapping

In 2001, the Survey and Mapping Office (SMO) had continued to promote
and encourage the wide use of digital maps instead of paper maps to reduce
the consumption of paper and toner. A number of Roadshows were held at
various Government office buildings and popular shopping arcades to promote
our services and products including digital maps and their applications. As a
result of our effort, we had provided more than 170,000 digital maps to Government
departments and 30,000 to users in the private sector this year. More and more
users in both Government and private sector had since stopped using paper
maps for project design and planning work.
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To further promote the use of digital map instead of paper map, we had launched
a new Internet Map Permittee (IMP) Service in early 2001. IMP could make use of
SMO’s digital maps to develop map information applications for delivery on its
web site. Together with the Value Added Reseller (VAR) Service launched in late
1998, private business partners could use the digital maps produced by SMO to
develop various types of value-added applications for special purposes, such as
car navigation and on-line search of tourist and retail information, which were
ultimately used by the general public in place of paper maps.

In order to reduce the use of paper for reproduction of land boundary
information, we planned to convert all land boundary records, including survey
plans, aerial photos, computation folders and old land boundary plans, in digital
form. So far, we had completed the conversion of those records currently kept
in District Survey Offices of Sai Kung, North, Tsuen Wan and Kwai Tsing. Staff
in these Offices could now access and view the records on desktop computers
thus reducing a lot of unnecessary photocopying of the information. Data conversion
in other District Survey Offices was being planned. In the long run, such information
might also be provided to our customers in digital form, i.e. CD-ROM or via the
Internet.

In the coming year, we will continue with the above practices and explore
more ways in support of environmental protection.

Green Housekeeping

In 2001, we continued to give our best efforts to green housekeeping. Our
paper consumption has been decreasing continuously over the past five years.
In 2001, it showed a 7.8% decrease over that of 2000. Envelope consumption
was reduced by 16.3%. For 2002, we will keep up our momentum in this area
and aim to further reduce the consumption of paper and envelopes.

This year, we collected about 39,420 kg of waste paper and 518 used
toner cartridges for recycling. We also continued with the practice of collecting
plastic waste for recycling. Staff have also been encouraged to conserve energy
by switching off lights and electrical equipment when not in use, and use staircases
instead of lifts whenever practicable.

We encourage staff to use green products, such as recycled paper for
photocopying, clutch pencils and name cards printed on recycled paper. We
will continue with green purchase and identify opportunities for introducing
more green products in the offices.

In 2001, an Office Automation System was set up in our Legal Advisory and
Conveyancing Office (LACO). Communication among staff in the office and with
other Government departments through the computer network instead of in paper
form is widely used. In addition, an intranet LACO Homepage was created
facilitating dissemination of general and technical information by electronic means.
These contributed greatly to reduction in the consumption of paper.

To sustain our work on environmental protection, our staff are regularly reminded
of the ways and means of waste reduction and energy conservation. In November
2001, we invited the Hong Kong Conservancy Association to present a talk on
green management for our staff so as to increase their green consciousness. We
will continue with these green practices and explore new initiates.

Suggestion

Comments and suggestions on this Report are most welcome. You may
email them to us at landsd@landsd.gov.hk.

Copies of this Report are available free of charge from all enquiry counters
of the department. For green management reasons, only 1,000 copies of the
report are printed for distribution. This Report can however be viewed at the
department’s website (http://www.info.gov.hk/landsd/).



