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Introduction

This is the second Environmental Report published by the Office of the Telecommunications
Authority (OFTA), covering OFTA’s environmental policy, targets and achievements in different
environmental aspects in calendar year 2001. We are glad to announce following the
achievements made last year, we have again been awarded the Wastewi$e Logo for use in
2002/03. This is a recognition for OFTA’s efforts made in waste reduction in the past year.

EAEER OFFICE OF THE TELECOMMUNICATIONS AUTHORITY

About OFTA

FTA was established as an independent government department on 1 July 1993.

With about 340 staff members, OFTA's role is to regulate, enable and facilitate the

development of the telecommunications sector of Hong Kong. Its responsibilities
include economic regulation, technical regulation, enforcing fair competition rules, setting
technical standards, co-ordinating the development of the telecommunications infrastructure,
investigating consumer and industry complaints, managing the radio spectrum, providing
advice to the Government on telecommunications matters and representing Hong Kong in
international telecommunications organisations.

Environmental Policy

Since 1999, OFTA has committed itself to implementing environmental protection initiatives
in its daily activities and programmes, with regular monitoring measures, in an effort to help
improve the environment. To fulfill this commitment, OFTA has taken actions in the following
key areas:

Use of Energy and Resources

By improving our work procedures, introducing new equipment and advanced technologies,
and exercising the principle of “Reduce, Reuse and Recycle”, we are using our resources
and energy in a more efficient way.

Prevention of Pollution

We work at reducing or completely avoiding pollution in our daily work by implementing
effective environmental protection initiatives.

Purchasing and Contracting

We take into consideration the element of environmental protection when selecting items and
services to be acquired. We also expect our suppliers and contractors to conform to recognised
environmental standards.

Education and Training
We educate and train our staff to ensure that they are aware of our departmental environmental
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policy, initiatives and their responsibilities such that they can participate actively in protecting
the environment.

Communication

We regularly report to the management progress on our environmental measures and publicise
our environmental policy and work progress in an open manner.

Industry

We work to promote related environmental measures within the industry.

Management Involvement

The management regularly initiates and reviews environmental protection action plans and
targets to ensure compliance with the overall environmental policy of the government.

Our Environmental Management

Our Assistant Director (Support) assumes the role of Departmental Green Manager. He chairs
the Departmental Environmental Management Committee that has established our
environmental policy, objectives and targets, monitors our performance in environmental
protection measures, as well as initiates the related green action plans. A team of green
inspectors has also been formed to monitor closely our adherence to the established internal
green measures. Results or statistics of various environmental indicators are submitted to the
Committee for review on the effectiveness of the action plans. Corrective actions and new
action plans are then formulated to ensure continuous improvement.

Achievements

We summarise below our environmental achievements in 2001.

Use of Energy and Resources

+ A4 paper consumption per capita as compared to 1998: | 12.3%, i.e. 8.38 reams/
person/year.

» Envelope consumption per capita as compared to 1998: | 26.1%, i.e. 249.6
envelopes/person/year.
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Wastewi$e
WA MR

EAEER OFFICE OF THE TELECOMMUNICATIONS AUTHORITY

Prevention of Pollution

» Waste paper (including mixed type and A4 paper) collection for recycling per capita
as compared to 1998: 1437.5%, i.e. 36.0 kg/person/year.

« A waste paper collector has been employed to process all outdated files for paper
recycling.

« Electronic Christmas cards rather than printed Christmas cards have been used since
1999.

Purchasing and Contracting

* 100% of A4 paper procured contained at least 50% recycled pulp.

+ Consumption of alkaline disposable batteries per capita compared with 1998: | 84%,
i.e. 1.8 pcs/person/year.

* Only environmentally friendly disposable batteries have been procured since 1999.

« Environmental procurement criteria have been incorporated into tenders and contracts
since 2000.

Education and Training

« Green corners in our Wu Chung House offices have been employed since 2000 to
educate the staff on environmental matters, eg listing materials that can or cannot be
recycled.

Special Green Actions Taken

Electricity Consumption

A new office at 26/F Wu Chung House was acquired in 2001. Environmental considerations
were incorporated at an early stage, ie when drawing up the design and specifications of the
fitting-out project. In a normal office environment, a significant amount of electricity is consumed
by lighting using fluorescent lamps. In this regard, we decided to make use of energy-saving
electronic ballasts, which come with a higher price tag. An immediate result was higher
efficiency in lighting by at least 20%. Besides, the new lighting circuits are controlled by a
timer such that office lighting is switched off automatically after office hours.

Paper and Envelope Consumption

Our office has adopted the departmental policy to use both sides of a piece of paper as far as
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possible. The LAN printer settings of all networked computers have been set for duplex
printing by default. In addition, we have implemented measures to reduce paper consumption
caused by fax machines, including the use of a PC-fax system for receiving large volumes of
document submissions from telecommunications operators or directly receiving electronic
copies of documents through the Internet. Moreover, on-line application for the Satellite
Master Antenna Television Licence, Mobile Radio System Licence and Amateur Station Licence
and Authority to Operate has been introduced to serve the public around the clock.

As all our computers are networked, paper saving has further been achieved through electronic
mail communication and sharing of information (like departmental circulars, management
statistics and training materials) using the intranet and the electronic bulletin board system.
More groupware applications such as the electronic leave application processing system,
comprehensive phone list and on-line booking of meeting facilities have been developed and
launched, not only for saving paper, but also for enhancing overall efficiency in the office.

Externally, press releases, consultation papers and application forms are distributed to
members of the public through our web site. OFTA's annual Trading Fund Report is distributed
mainly in the form of CD-ROMs, supplemented by limited copies in paper format. The Report
may also be downloaded from our web site.

Efforts have also been made to reduce envelope consumption. Fewer letters of reminder
have been sent to our licence holders starting from 1999.

Waste Reduction

In response to the Government’s policy on waste reduction, we have joined the Wastewi$e
Scheme since March 2000. This is a recognition scheme organised by the Environmental
Protection Department. Subscribers of the scheme have to take measures in achieving different
targets every year in the following aspects:

» waste avoidance and reduction;
« collection and recycling of recyclable materials; and
* buying recycled products.

From March 2001 to February 2002, efforts were made to reduce waste by attaining the

following four targets:

» By using rechargeable batteries, the consumption per capita of disposable alkaline
batteries (for C and D sizes) was reduced by 47.6%;
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* 100% collection of exhausted laser toner cartridges of fax machines for recycling;
» 1,077 kg of waste paper was collected for recycling; and
« 1,030 kg of scrap metal was collected for recycling.

In this connection, OFTA was awarded the Wastewi$e Logo for use in 2002-03. This is the
second time that OFTA has received such an award from the Environmental Protection
Department. The Wastewi$e Logo is synonymous with leadership in waste reduction.

Purchasing and Contracting

Apart from incorporating environmental considerations into the fitting-out requirements of
our new offices, in the production of namecards, newsletters and other publications, we have
made it a basic requirement as far as possible for contractors to use paper made from re-
generable forest or containing recycled wood pulp. All disposable batteries procured are
mercury-free. For rechargeable batteries, the more environmentally friendly Li-ion and
Ni-MH batteries are purchased as far as possible.

Raising Staff Awareness

Green corners in the form of notice boards have been established on the various office floors.
Updated articles and activities on environmental protection are posted on the board to promote
environmental protection. Colleagues are also encouraged to participate in environmental
seminars and activities, such as the seminar on eco-driving and the Community Chest Green
Day - “Act, Dress and Ride Green” on 31 May 2001.

Looking Ahead

In 2002, we will continue our efforts in pursuit of greater achievements in different
environmental aspects in accordance with our environmental policy. In particular, we will
continue to promote and to take a lead in this matter within the telecommunications sector.
The first two key activities took place early this year:

In April 2002, we helped to promote a 12-month pilot programme on mobile phone battery
recovery and recycling. Mobile phone battery manufacturers and network service providers
are closely involved in this programme, making it the first time an industry has participated in
a voluntary product responsibility programme in Hong Kong. Instead of burdening the scarce
landfill resource in Hong Kong, mobile phone users can dispose of their end-of-life mobile
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phone batteries at about 103 collection points and the collected batteries will be shipped
overseas for recycling.

In May 2002, together with the Internet and Telecom Association of Hong Kong, we hosted
the 1st Asia Pacific Regional Conference on Environmental Issues in Telecommunications,
organised by the Global e-Sustainability Initiative (GeSl), at the Hong Kong Convention and
Exhibition Centre. GeSl is a collaborative initiative launched by the International
Telecommunication Union (ITU) and the United Nation Environmental Programme (UNEP).
This conference was targeted at business leaders and environmental practitioners within the
information and communications technology (ICT) sector. Some eighty delegates from 8
economies attended the conference. It provided a good opportunity for members of the sector
to share experience or understand how a pro-active stance on environmental protection can
benefit the ICT industry. The conference agreed to recommend to the ITU to include a session
on “ICT and the Environment” in the ITU TELECOM ASIA 2002, which will be held in early
December 2002 in Hong Kong.

Looking ahead, our colleagues and our Environmental Management Committee will continue
to pledge full support to the Government’s latest green policy, exploring innovative ideas and
devising new and updated green action plans.

Comments and Suggestions

Your valuable comments on this report and suggestions in relation to OFTA's environmental
initiatives are always welcome.

Please send them to us via the following channels:
E-mail address : webmaster@ofta.gov.hk
Fax no : 28035110
By post :  The Green Manager
Office of the Telecommunications Authority
29/F Wu Chung House
213 Queen’s Road East
Wanchai, Hong Kong
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